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Boston Convio Users Group
End of Year Campaigns (in 4 easy steps over the next 3 months!)
4 basic steps to planning and executing a winning EOY Campaign:

· Develop your strategy

· Devise your tactics

· Create your plan

· Report back

Step One: Develop Your Strategy

First, reflect back on 2008.  

· What did you do?  

· What were your results?  

· What influenced the results?

· Home in on what worked – how can you replicate the winning parts without repeating it?

Now, look at what’s been happening in 2009.

· Who gave?

· What was your average gift amount?

· What percentage of gifts (number of gifts and dollar amount) were made through your website pages vs. gifts made through e-appeals?
A Fate Worse Than Death?
Spend 5 days (not all day of course) gathering and measuring your data.  Start to plot out what patterns you see that will help you develop your EOY plan and goal.  Document it. 

· How much will you raise?

· Who will you target – and how will you target them?

· How long will your campaign run?

· Where will you promote your campaign?

· Is there any direct mail collateral that you can tie into online?

· Is there any online content or action you can promo in your direct mail?

Step Two: Time for Tactics
Donation Forms:

· Look at your giving levels!  We’re seeing some big orgs leave levels off their forms and go with only user generated amounts.  (Red Cross, Oxfam, UNICEF USA)

· One time gift or small monthly gifts – or both?  Now may be the time when it makes sense to promote your monthly sustainer program.  Get them in the door in 2009 with their first monthly gift in December.  Less tax break for them, but it may be worth more to you over the year.  With unemployment still on the rise, pitching these smaller gifts can be very effective.

· Use your current donation forms or build new ones?  Convio makes it easy to quickly build and test newly branded forms for your EOY.  Got images, colors, language for your EOY?  Using these design elements on your forms will help your supporters know they are ‘in the right place’ when they click a link in a promo or email.  Got an EOY goal?  Update your total right on your forms – with a call to action for others to help you get over the finish line!
· Conditionals can be SUPER effective on donation forms.  How something simple like ‘Thanks for your support, Lynne, please consider adding just ten dollars to your gift today.’  
Inbound Donors (Visitors to your website)

· Did you know that some organizations get more than 50% of their campaign gifts through their website, not through email messages?  This may not be true for your org, but if you have more site visitors each month than you have deliverable, opted-in email addresses, you would do well to promote hard on your website.  Look at your top 10 most visited pages for places to promote your campaign.


· Want a splash page?  This is done either through a new home page which is displayed through a redirect (visitors can click to give or click to your standard home page) or with an overlay/pop down that floats over your standard home page.  These are worthwhile if you can frame EOY with an urgent appeal that warrants the interruption to the visitor.  These take about 4 weeks to implement, from design to launch.

· How about eCards?  Convio can handle flash and other animated files very well.  Some e-Card methods include sending one to your supporters as a holiday card with a call to give at the end; allowing your supporters to send these cards to friends/family either as a gift acknowledgement or as a freebie.  If your card is cute enough, it can go viral and you can grow your house file for next year!  Development time is about 4-6 weeks and costs can include purchasing images, music and flash development.


Here are two that Firefly has done for Mother’s Day for Convio clients.  Have your speakers on to hear the music:
Children’s Defense Fund
Seattle’s Union Gospel Mission


· Video appeals.  We’ve all seen many effective nonprofit videos on YouTube and other spots online.  Do you have the time and budget to develop your own?  Do you have video on hand from events or ads that can be edited and used as an appeal?  Any celebrity supporters willing to say a few words?  You can put this on your site and send in Convio e-appeals.  Development time is typically about 8 weeks.


· Interactive media.  There are so many cool and effective things you can do with interactive media.  Check out this example (non-FF): http://superhero.bcchf.ca/.  Development time is 10-12 weeks.

Outbound (e-Appeals)
· Email appeals – one or a series?  You have a lot of competition during EOY – what can you say/send that will stand out in my inbox?  See e-Cards and Video above.

· Who will the sender be?  Our recent testing shows email from a person (with the org in the sender name) have higher open rates for some clients.  Example would be: Mary Jones, ABC Health Volunteer.  


· Subject lines can be so hard to come up with.  Try asking folks in your org who don’t write subject lines every day to help you.  Got any really witty folks in the org- get their help!

· Remember the basic rules for email:
Short, scannable chunks of text
Bulleted lists
Use both links and buttons as calls to action
Have 3 calls to action in your messages
Test in the major email clients (gmail, hotmail, outlook, yahoo)
Keep the literacy level to 8th grade (sad but true)


Can you test anything early?  Subject lines?  Sender names?  New fangled donation forms?
Use October to do some testing and apply the learning to your EOY.
Step Three:  Create Your Plan
How you plan depends a lot upon your organization and your culture.  At the very least, your plan should include:

· Timeline.  Work backwards from the last thing you will do and calendar due dates out for every major item.  Be sure to build in testing time as well as internal approval/editing time.


· Assets like copy and images.  What needs to be written – who is writing it?  What needs to be designed- who is designing it?

· Responsibility matrix.  You need to assemble your team and assign tasks with due dates if you want things to go off seamlessly (or with as few seams as possible).  Give people on the team clear responsibilities with enough lead time to do the tasks.

To make an EOY campaign work, you need a plan with a timeline, tasks, buy in from stakeholders, tools and a team who can commit to you.  Use the planning worksheet to get action items on paper and agreed to, or come up with one that works for your org.
Step Four: Reporting Back
Reporting back doesn’t just mean letting your stakeholders know how much you raised…

Try to build in Donor Recognition! Give those donors props on your site and in your appeals!

· Progress Meter/thermometer on your site, appeals and on your donation form

· Use Team Raiser rather than a traditional campaign for a virtual event

· Create a donor wall with names and amounts of gifts and put in on your home page.  Link to it from your e-appeals.  See one that FF just did for a Convio client over the summer:

ThinkCure!
