How Organizations Can Use Facebook to Engage Constituents
 
Facebook is a massive social network that represents a big opportunity to reach people. How big? In July of 2007, Facebook reported that they had over 34 million subscribers. In real life, social research suggests that most people have a social circle of about 12 people that that communicate frequently. While this same study has not been done on a social network, simply browsing through Facebook clearly suggests that online, people tend to have bigger circles that that. My own guess would be about 3 times more. And I would also guess that the communication frequency between the online social circle is greater as well, for two main reasons.
 
1. On Facebook, communication is automated. Whenever a member does something like change their profile photo, or add a picture, their “friends” are notified automatically. 
2. On Facebook, communication is easy because it is expected to be short. In most places where individual messages are created on Facebook, there is very little space to do so. Members are restricted to leaving blurbs on another member’s “Wall.” Imagine if you had to write an in-depth letter every time, would you do it 36 times? Of course not. But if all that is required of you is a sentence, you might be able to accommodate 30 to 40 friends.
 
Non-profit organizations can leverage Facebook to extend their reach, without a lot of effort, due to the inherently viral nature of communication within Facebook. If I do something and all 40 of my “friends” are notified, the chances are good that a few of them will do it too, and then their 39 other “friends” will be notified, and so on and so on. By getting just a few people to express interest in an organization, that interest can quickly spread to a significant number of others. 
 
There are three main tools currently active within Facebook that non-profits can leverage to reach their constituents and beyond: Pages, Groups and Applications. 
 
Pages

If a person can have a Profile in Facebook, an organization (or company, product, band, etc.) can have a Page. The Page is the way for an entity to have a presence in Facebook as a member of the community. Instead of friends, Pages have fans.

Given that a Page is very much like a Profile, the entity can use the Page in much the same way. The entity can post content about itself, add applications, send updates to it’s fans, leave messages, etc.
Groups
 
Groups are a very important feature within social networks. They serve a vital role to any community in that they allow the appropriate degree of separation. Nobody really wants to belong to a 34 million person family and not have any place to be unique. Groups allow like-minded members of the community to get together and interact around a topic central to all the Group members. Those same members still belong to the overall community and they might have a large collection of “friends”, but they interact with those “friends” around several topics.
 
Non-profit organizations can use Groups to drive topical interaction within the contact of the larger community. The topic can really be anything:
 
· The organization itself
· The mission of the organization
· A specific campaign
· A specific event
· A geography
 
The Group functionality with Facebook enables several different kinds of interaction. The Group creator can:
 
        Describe the organization and provide links to the organization
        Provide recent news and content about the organization
 
Group members can contribute to the content by:
 
· Participating is discussions among Group members
· Contribute photos to the Group Photo Gallery
· Contribute video to the Group Video Gallery
· Comment on posted videos
· Contribute documents to the Group Document Library
· Contribute comments to the Group “Wall”
· View Group Members, which lead to individual profiles
· See a list of related Groups, forming a wider network of interested parties
· Tell others about their Group membership
· Send messages to other Group members
 
The smart non-profit will take the time to create these Groups and make “friends” within Facebook, driving membership in the Group. For each member who joins, there are multitudes of “friends” who receive notification of that membership. Some of those “friends” are bound to wonder what the Group is about and check it out. Some of those folks will join the Group, starting the process all over again. Also, by reaching out to the related Groups, the non-profit can form a network of group interaction around the organization’s cause and transmit content along that network.
Applications
 
Recently, Facebook opened up their platform and invited anyone to use the tools that Facebook provided to build things that could plug into Facebook and interact with members. An example of a simple application is the Shakespeare Quotes application. When a member adds the Shakespeare Quotes application, a little application space is added to their profile. When the application added, each of the members “friends” receives a notification that the member has added the Shakespeare Quotes application. The chances are that some of those “friends” will wonder what the application is, check it out themselves, and add it as well. The application displays a quote from Shakespeare in this space, and allows the profile owner to read it, leave it, or request a new quote. The quote will automatically change each day. Another member who is visiting the profile of the member who added the application can see the quote as well, and leave a comment on the quote. The application serves two purposes: it spurs interaction between the profile owner and the profile visitor, and it virally communicates something about the profile owner to people who may not have even seen the profile.
 
There are three applications that most directly serve non-profit organizations: Causes, Change.org and Razoo Speed Granting.
 
Causes
 
The Causes application was built by Project Agape for the primary purpose of allowing individuals to drive action around an issue that they care about. The presence of the non-profit organization is secondary to the issue. 
 
The Facebook member who adds the application can either join an existing Cause or create their own Cause.
 
The member who creates a Cause can:
 
        Provide information about the Cause
        Broadcast Announcements to Cause members or others viewing the Cause
        Designate a beneficiary non-profit organization behind the Cause
        Invite their “friends” to join the Cause
 
The member who joins the Cause can:
 
· Invite their “friends” to join the Cause
· Comment on the Announcements
· Donate to the Cause, which will eventually make its way to the beneficiary non-profit organization
· View their “friends” who have also joined the Cause
· View who on Facebook has joined the Cause
· View their impact on the Cause (recruits, donations, funds raised through recruits)
· Post Links and content to the “Media Board” in support of the Cause
· Comment on items posted by others on the “Media Board”
· Post comments on the “Wall” for others to see
· Send messages to others outside of Facebook about the Cause or “Media Board” items
 
The Causes application has the same viral behavior that the Shakespeare Quotes application does. In addition to the invitations sent from within the application, when a member adds the application, their “friends” are notified. When a member joins a Cause or donates to a Cause, their “friends” are notified.
 
It is worth noting that the beneficiary non-profit organization has very little control over the Cause. In addition to receiving the donations after they have been processed by a third party, Non-profits are made aware of whom the Cause owner is and can complain if the content posted by the owner is incorrect. Cause members do not necessarily become constituents of the non-profit organization. However, an organization could create the Cause themselves, and in conjunction with a Group, have a channel to educate, interact, solicit donations, and communicate with prospective constituents.
 
 
Change.org
 
The Change.org application was developed by Change.org, a social network focused on allowing a member to support specific non-profits and politicians while creating Changes, meant to inspire others to support a specific issue. The Change.org application essentially creates a mini Change.org within Facebook. Facebook members who add the application can:
 
· Browse all existing Non-profits and join
· Browse all existing Politicians and join 
· Join existing Changes or create their own Change
By aligning themselves with a non-profit, or in the terms used by Change.org, "joining" a non-profit, the Facebook member gains the ability to do the following:
· Read about the non-profit from the default content provided by Change.org., which is actually provided by Guidestar
· Invite their "Friends" to join the non-profit, and therefore add the application to their profile
· Donate to the non-profit
· Write an Review of the non-profit
· Comment on other Reviews of the non-profit
· View who else in Facebook has joined the non-profit
· View their own impact in terms of recruits or donations (yours or from your recruits)
· View the other members who have donated to the non-profit
· Add to the Video Gallery of the non-profit
· Participate in a discussion about the non-profit
· Send messages to others outside of Facebook about the Non-profit
By aligning themselves with a politician, or in the terms used by Change.org, "joining" a politician, the Facebook member gains the ability to do the following:
· Read about the politician from the default content provided by Change.org. 
· Invite their "Friends" to join the politician, and therefore add the application to their profile
· Donate to the politician
· Write an Endorsement of the non-profit
· View who else in Facebook has joined the politician
· View their own impact in terms of recruits or donations (yours or from your recruits)
· View the other members who have donated to the politician
· Add to the Video Gallery of the politician
· Participate in a discussion about the politician
· Send messages to others outside of Facebook about the Politician
By creating a Change, the Facebook member gains the ability to do the following:
· Add content describing the Change. 
· Invite their "Friends" to join the Change, and therefore add the application to their profile
By joining a Change, the Facebook member can do the following (the Change Creator can also do these):
· Recommended Non-profits or Politicians to be the beneficiaries of any donations made to the Change
· Donate to the recommended Non-profits or Politicians
· Comment on the recommended Non-profits or Politicians
· View existing Actions that support the Change
· Create an Action in support of the Change
· Commit to performing an Action, with comment
· View who else on Facebook has committed to the Action
· View who else in Facebook has joined the Change
· View their own impact in terms of recruits or donations (yours or from your recruits)
· Add to the Video Gallery of the Change
· Participate in a discussion about the Change
· Send messages to others outside of Facebook about the Change or Action
In addition to these features, the Change.org application lets the member:
· View a Change.org home page with Facebook, where they can browse all available Non-Profits, Politicians and Changes
· View their “friends” who have added the Change.org application
· View their Change.org Application Profile, which consolidates all of their Change.org application activity into one space
Again, the organization doesn’t capture any constituent data from members who add the application. The value comes from the exposure your non-profit gets when a Facebook member add the application, joins the Non-profit, or recommends the non-profit to benefit from a Change, all of which notifies their “friends.”
Razoo Speed Granting
The Razoo Speed Granting application is built by Razoo.com, a site similar to Change.org.  Razoo.com sponsors grant periods, which are themed, and invites the Facebook members who have the application to either submit a proposal that fits the theme of the grant period or vote for their favorite proposal.
To create a proposal, members must:
· Make the case for their proposal
· Designate a non-profit beneficiary
· Upload Photo and Video
Facebook members browsing proposals can:
· Read about the proposal
· See the rank of the proposal among all the other proposals being voted upon in that Grant Period
· Invite their “friends” to view the proposal
· Leave comments about the proposal
· See their “friends” w
· ho have voted for the proposal
· See the top recruiters for the proposal
· See their own impact as a recruiter
· Vote for the proposal themselves
· Send messages to others outside of Facebook about the proposal
 
Facebook members can also:
·  
· Write a review of the application
· View “friends” who have added the application
· See top recruiters across all proposals
· Read the Speed Granting FAQ
· View the past Grant recipients
· See the next Grant period theme
· Participate in a discussion across all proposals
 
Non-profits can utilize this application to draw interest to their projects by submitting proposals and networking within Facebook to drum up support for the proposal. This not only builds a network of people interested in the non-profit, but actually helps raise funds.
