[09/11/2014 2:00:39 PM] Caroline Barnes: Hi CRM Community!  It's 2pm, so let's get started!
[09/11/2014 2:00:58 PM] Caroline Barnes: Today we're talking about integration with two specific systems - RuffaloCody and OneSolution.
[09/11/2014 2:01:14 PM] Caroline Barnes: Let's start by having everyone here share your name, organization and role with the group, so we know who's here :)
[09/11/2014 2:01:49 PM] Mike Cicerone: Mike Cicerone - Application Administrator - Boston University
[09/11/2014 2:02:08 PM] Caroline Barnes: @mike - hi!
[09/11/2014 2:02:12 PM] Duane Williams: Duane Williams, WWOZ, Development Associate.
[09/11/2014 2:02:21 PM] Patricia Salzillo: Hi Pat Salzillo from UConn Foundation here.  I am a Business Analyist
[09/11/2014 2:02:24 PM] Patricia Salzillo: Analyst...
[09/11/2014 2:02:33 PM] Mike Cicerone: @Caroline: Hi
[09/11/2014 2:02:47 PM] Caroline Barnes: @all - Pat is new to the group this week :)
[09/11/2014 2:03:19 PM] Mike Cicerone: @Pat: Hi
[09/11/2014 2:03:24 PM] Caroline Barnes: Looks like some people are having trouble connecting - one moment
 [09/11/2014 2:04:00 PM] Patricia Salzillo: Hi @all, just getting acclimated
[09/11/2014 2:04:22 PM] Caroline Barnes: @pat - I'm just getting one more person connected, and then we'll get started.
[09/11/2014 2:05:07 PM] Clare Cooley: Clare Cooley - Web Developer University of Georgia
[09/11/2014 2:05:09 PM] Caroline Barnes: ok - so our only ground rule, as usual, is that if you're responding directly to someone else's question or comment, just use the @ symbol with their name first.
[09/11/2014 2:05:17 PM] Caroline Barnes: So if you're responding to me, just say @caroline first.
[09/11/2014 2:05:26 PM] Caroline Barnes: So let's get started!
[09/11/2014 2:05:55 PM] Caroline Barnes: You guys are from three different universities - do you all use RuffaloCody?  What about OneSolution?
[09/11/2014 2:06:13 PM] Patricia Salzillo: @all we use Ruffalo Cody at UConn Fdn
[09/11/2014 2:06:44 PM] Clare Cooley: @Caroline - We use both, but I'm not involved with the process.
[09/11/2014 2:07:02 PM] Mike Cicerone: We literally just launched ruffalocody this week
[09/11/2014 2:07:14 PM] Patricia Salzillo: @clare what is onesolution and why would you need both?
[09/11/2014 2:08:10 PM] Caroline Barnes: @mike - whew - congrats on the launch!  how's that going?
[09/11/2014 2:08:21 PM] Clare Cooley: @Patricia - It is my understanding that OneSolution is  the 'real' accounting system.
[09/11/2014 2:08:36 PM] Patricia Salzillo: @clare, ah ok that makes sense thanks
[09/11/2014 2:09:16 PM] Clare Cooley: @Patricia - all I know is that the export to OneSolution is problematic.
[09/11/2014 2:09:47 PM] Caroline Barnes: @mike - so you guys don't use OneSolution?
[09/11/2014 2:10:18 PM] Caroline Barnes: @clare - are you exporting out of CRM and importing to OneSolution?
[09/11/2014 2:11:12 PM] Clare Cooley: @Caroline - That's my understanding.
[09/11/2014 2:11:20 PM] Patricia Salzillo: @caroline is onesolution a BB product?
[09/11/2014 2:12:57 PM] Caroline Barnes: @pat - nope - it's a different company.  I've just had a handful of requests to chat about it and how it integrates with CRM, so I threw it in here.
[09/11/2014 2:13:10 PM] Caroline Barnes: @pat - here's their website: http://www.sungardps.com/solutions/onesolution/public-administration/finance/
[09/11/2014 2:13:21 PM] Patricia Salzillo: @caroline thank you
[09/11/2014 2:13:39 PM] Caroline Barnes: @all - it sounds like RuffaloCody might be our common ground here though so we can stick to discussing that if you all prefer
[09/11/2014 2:14:23 PM] Caroline Barnes: @clare - is it just a matter of not being able to export information you need?
[09/11/2014 2:14:24 PM] Mike Cicerone: @Caroline: our launch went pretty smooth. i wasnt directly involved but everyone involved, especially the end users are extactic how smoothly the ruffalocody implmentation went
 [09/11/2014 2:14:42 PM] Patricia Salzillo: @all sticking to RC works for me!
 [09/11/2014 2:14:59 PM] Jeff Garmon: test?
[09/11/2014 2:15:01 PM] Clare Cooley: @Caroline - -here's Jeff, I hope...
[09/11/2014 2:15:38 PM] Caroline Barnes: @clare - we're working on it ;)
 [09/11/2014 2:17:09 PM] Clare Cooley: @Caroline - I think the export just stops and has to be re-started when it finds a record it doesn't like.
[09/11/2014 2:17:14 PM] Patricia Salzillo: @caroline, sorry since I'm new to the group I'm not sure exactly how this is supposed to go.  Do you have something to show us or are we just sharing experience/q&a?
[09/11/2014 2:17:53 PM] Caroline Barnes: @pat - it's just a forum for you all to get together and share with each other.
 [09/11/2014 2:18:09 PM] Caroline Barnes: @pat - sometimes we'll do demos on different topics, or have someone from products come join
[09/11/2014 2:18:35 PM] Caroline Barnes: @pat - but for the most part, I just wanted to establish a place where users could connect with each other to share best practices, ask each other questions, etc.
[09/11/2014 2:19:01 PM] Patricia Salzillo: @caroline so when we talk about interfacing with RC we are talking about the processes we've developed for transferring data to and from CRM/RC?
 [09/11/2014 2:20:03 PM] Caroline Barnes: @pat - probably, but it's completely up to you!  if you want to talk about things you use RC for, I'm fine with that (won't be able to help much!) - this is your group, you can talk about whatever you'd like :)
[09/11/2014 2:20:08 PM] Patricia Salzillo: @jeff:  Hi!
[09/11/2014 2:20:19 PM] Caroline Barnes: @jeff - hey!!  so glad you made it in.  sorry about that.
[09/11/2014 2:20:28 PM] Jeff Garmon: @caroline - no worries
[09/11/2014 2:21:26 PM] Patricia Salzillo: @caroline, does CRM have anything built in to facilitate this that we may not know about?  We have many procedures in place and/or in development to send data to and fro.  But we are always interested in betters ways of doing things!
[bookmark: _GoBack][09/11/2014 2:22:00 PM] Caroline Barnes: @pat - not that I'm aware of with RC, definitely not out of the box.
[09/11/2014 2:22:02 PM] Clare Cooley: @Caroline - Jeff is the one who has to deal with it when the export fails, so he knows all the details.
[09/11/2014 2:22:19 PM] Caroline Barnes: @all - how do you all handle the transfer of data back and forth to RC?
[09/11/2014 2:22:54 PM] Patricia Salzillo: @all: we use Marketing Efforts to track the data we send to RC for calling
[09/11/2014 2:23:28 PM] Patricia Salzillo: @all:  we create a marketing effort at the beginning of the calling cycle with all the segments to be called.  We provide finder numbers to RC at the outset
[09/11/2014 2:23:40 PM] Mike Cicerone: @CAroline: Batches. We use batches to transfer to and from BBEC
[09/11/2014 2:24:24 PM] Jeff Garmon: @all - we are the same as @pat; then a custom export which creates the files and a business process conector (from Blackbaud) to send them via sftp.
[09/11/2014 2:24:57 PM] Jeff Garmon: @all - our gift processing staff then retrieve the file manually from RC and we send them through enhanced revenue batches
[09/11/2014 2:25:08 PM] Patricia Salzillo: @jeff I like the sound of your custom export!
[09/11/2014 2:26:02 PM] Jeff Garmon: @pat - it can be a little cumbersome, an export per effort, scheduling, etc.. but it works.  when we rewrite, will rethink some of that
[09/11/2014 2:26:32 PM] Patricia Salzillo: @all - we do the same as Jeff. Gift processing retrieves pledge/credit card data from RC Site.  We have a custom pledge import process, and right now I believe the manually eter the credit card tx.
[09/11/2014 2:27:08 PM] Jeff Garmon: @all - we also have a query/export which we send manually to RC for any pledge reminders which they need to do (not sure if that is just per UGA contract or something they do for all)
[09/11/2014 2:28:15 PM] Patricia Salzillo: @all - we also do weekly bio and suppression data updates to RC.  Regarding pledge reminders, RC does all the initial "pledge confirmation" letters. We do a monthly in-house reminder process that is separate from RC and uses a CRM Reminder process (using a custom query view)
[09/11/2014 2:29:05 PM] Jeff Garmon: @all - we also have a custom import to capture any interactions/comments per phone solicitations which we import as interactions (after a human onsite reviews to make sure comments are sociably acceptable)
[09/11/2014 2:29:17 PM] Jeff Garmon: @pat - sounds like we're very close to the same thing
[09/11/2014 2:29:30 PM] Patricia Salzillo: @jeff that's a great idea to import this data as interactions
[09/11/2014 2:29:45 PM] Patricia Salzillo: Our AG director will love that.  (I might not tell her...;)
[09/11/2014 2:31:07 PM] Jeff Garmon: @pat - understant, can be some interesting comments coming through it though
[09/11/2014 2:31:21 PM] Patricia Salzillo: Just kidding, I think we should definitely do it!
[09/11/2014 2:32:40 PM] Jeff Garmon: @pat - I actually have an outstanding request to add source code to the solicitation export, until that makes the priority list, we just export with finder number and RC have been kind enough to match it on their end
[09/11/2014 2:33:39 PM] Jeff Garmon: think that is so they can send it back to us for incorporation with the batch though - not sure if RC actually uses it
[09/11/2014 2:33:58 PM] Patricia Salzillo: @jeff, does your custom export use EXport Definitions in CRM, or is it completely custom?
[09/11/2014 2:34:33 PM] Jeff Garmon: @pat - completely custom (was one we paid professional services to do during implementation)
[09/11/2014 2:35:17 PM] Jeff Garmon: @all - has anyone heard of any institution doing anything real time with RC, either by direct access to their CRM system or via API/services?
[09/11/2014 2:35:48 PM] Patricia Salzillo: @all - I have not.
[09/11/2014 2:36:32 PM] Caroline Barnes: @jeff - I haven't either.  I can ask around though!
[09/11/2014 2:36:54 PM] Mike Cicerone: @Jeff: I have not
[09/11/2014 2:37:55 PM] Jeff Garmon: @all...yeah - we thought about it during design and just didn;t think it would be worth the effort
[09/11/2014 2:38:32 PM] Patricia Salzillo: @all - we have had some issues with our process because sometimes RC moves people into different pools than where they started, and it has messed up finder number/source code reconciliation
[09/11/2014 2:39:20 PM] Jeff Garmon: @caroline - I glanced back through the introductions (by the way - welcome pat), no one from Wisconsin here is there.  I want to talk to them about their OneSolution customization at some point
[09/11/2014 2:39:24 PM] Patricia Salzillo: They didn't seem to understand the Finder Number/Source Code/Marketing Effort connection--we had to educate them :)
[09/11/2014 2:39:42 PM] Patricia Salzillo: @Jeff - thanks for the welcome~!
[09/11/2014 2:40:22 PM] Jeff Garmon: @pat - don't remember hearing about that issue locally, but we may have intially and I selectively forgot it :)
[09/11/2014 2:40:50 PM] Caroline Barnes: @jeff - oh no!  how did i miss that?
[09/11/2014 2:40:50 PM] Patricia Salzillo: I think we've overcome it now. We went live in July 2013 and our first year was rocky to say the least
[09/11/2014 2:41:00 PM] Caroline Barnes: @jeff - I'm on board for that
[09/11/2014 2:41:45 PM] Jeff Garmon: @pat - we do have issues with designations at times, the call is for "annual fund" and it gets fed back as "astro turf" or something; good gift processers usually catch those oddities
[09/11/2014 2:41:57 PM] Patricia Salzillo: LOL
[09/11/2014 2:42:02 PM] Caroline Barnes: @jeff- sounds like a fun switch!
[09/11/2014 2:42:31 PM] Patricia Salzillo: @all we also have issues with managing pledge fulfillment that we are trying to handle--let me explaing
[09/11/2014 2:43:07 PM] Patricia Salzillo: a constit may make a phonathon pledge and then they either get a subsequent mailing or they return their check in an old mail piece
[09/11/2014 2:43:48 PM] Jeff Garmon: @mike - you said you use batches to send - can you explain that a little, just not grasping how a batch could be used to send?
[09/11/2014 2:44:05 PM] Patricia Salzillo: so the gift gets entered with the finder number from the mail piece.  We have a custom enhanced rev batch that shows a warning if the person has an outstanding pledge.  So the data entry person applies the payment to the pledge, but now the payment is applied to the pledge but has the marketing info for the mailing
[09/11/2014 2:44:16 PM] Patricia Salzillo: We want the pledge  and payment marketing info to match
[09/11/2014 2:44:29 PM] Patricia Salzillo: which it would if the person didn't enter the mailing finder number
[09/11/2014 2:44:48 PM] Jeff Garmon: @pat - ditto....let me know if you ever get a good solution
[09/11/2014 2:45:25 PM] Mike Cicerone: @Jeff: I may have miscommunicated. We use batches to import into bbec. we use an export process to get info out of bbec and into an ftp folder. RC then grabs that file from ftp.
[09/11/2014 2:45:53 PM] Jeff Garmon: @mike - thanks for the clarification
[09/11/2014 2:46:12 PM] Jeff Garmon: was hoping there wasn't an option we did consider
[09/11/2014 2:46:15 PM] Mike Cicerone: @Jeff: No problem
[09/11/2014 2:46:15 PM] Jeff Garmon: didn't
[09/11/2014 2:46:22 PM] Jeff Garmon: didn't consider.....
[09/11/2014 2:46:26 PM] Clare Cooley: @Pat - I ended up writing a table that contains the information about the pledge marketing effort, and we use that in the reporting.
[09/11/2014 2:47:16 PM] Patricia Salzillo: @clare that's a good suggestion.  We are looking at further customizing our batch to force the payment markeitng data to equal that of the pledge, or performing an overnight update.
[09/11/2014 2:47:54 PM] Jeff Garmon: @caroline - my understanding for the Wisconsin OneSolution customization is it checks the posting strategies (making sure it can map the CRM data to appropriate OneSolution funds/objects/etc...) real time
[09/11/2014 2:48:27 PM] Clare Cooley: @Pat - The OOB marketing effort functionality does not include pledge payments, so that also makes it difficult to track fulfillment.
[09/11/2014 2:48:44 PM] Caroline Barnes: @jeff - I don't think we've got a wisconsin person here...i checked my list and i don't have anyone from wisconsin signed up for the chats.
[09/11/2014 2:49:03 PM] Caroline Barnes: @jeff - i can definitely reach out to them and see if they'd be willing to connect with you about it though!
[09/11/2014 2:49:23 PM] Patricia Salzillo: @Clare: YES this has been a problem for us as well.  We do not use the OOB Marketing reports.  We have a data mart that contains the marketing data for all transactions so we can report what we want.
[09/11/2014 2:49:34 PM] Jeff Garmon: @caroline - thanks.  not sure how that would work or what performance issues might be introduced, but peeked my interest when I heard of the possibility.  I met one of their BI folks in Dallas last year, may reach out to Dan and see if he knows anything
[09/11/2014 2:50:35 PM] Jeff Garmon: @pat - if I remember conversations with Tom/Matt correctly, you have a custom data mart too, correct?
[09/11/2014 2:50:36 PM] Caroline Barnes: @jeff - sounds good.  i'll reach out to some people too and see if I can get you in touch.
[09/11/2014 2:50:47 PM] Clare Cooley: @Pat - so that's another thing we do with that table - we added a tab to the marketing effort page with a datalist of the revenue associated with that marketing effort.
[09/11/2014 2:51:06 PM] Patricia Salzillo: @Clare--I like that very much!
[09/11/2014 2:51:07 PM] Caroline Barnes: @pat @clare - just making sure i'm clear - is the problem that Marketing Efforts don't count pledge payments as responses to the effort?
[09/11/2014 2:51:23 PM] Patricia Salzillo: @caroline yes that is correct
[09/11/2014 2:51:37 PM] Patricia Salzillo: The Marketing effort page that shows the results includes pledges, not payments
[09/11/2014 2:52:09 PM] Clare Cooley: @Caroline - PD is aware that that is not the ideal solution to double-counting pledges and pledge payments.
[09/11/2014 2:52:29 PM] Caroline Barnes: @pat - ah gotcha - that's always tough with the pledge vs. the payments towards it
[09/11/2014 2:52:45 PM] Caroline Barnes: @clare - thank you for letting me know that - do you guys have a case open for that or something?
[09/11/2014 2:52:47 PM] Patricia Salzillo: @Clare does it include both?  I thought it was just pledges.  It wouldn't work for us in either caes
[09/11/2014 2:53:09 PM] Patricia Salzillo: I thought it was pledges and outright gifts
[09/11/2014 2:53:11 PM] Patricia Salzillo: not payments
[09/11/2014 2:53:28 PM] Patricia Salzillo: We don't recognize Phonathon pledges at all.  We only count the payments when the come in
[09/11/2014 2:53:41 PM] Patricia Salzillo: I expect that is pretty standard for folks
[09/11/2014 2:54:34 PM] Patricia Salzillo: @all I am going to have to disconnect now as I have another meeting at 3 and need a few minutes in between.  Thank you for this!
[09/11/2014 2:54:46 PM] Clare Cooley: @Caroline, @Pat - There at least was a case. But our people want to know what the pledges were, and what percentage of them have been fulfilled.
[09/11/2014 2:55:01 PM] Patricia Salzillo: @all yest that is what we would want as well
[09/11/2014 2:55:03 PM] Patricia Salzillo: bye!
[09/11/2014 2:55:36 PM] Caroline Barnes: @pat - thank you for joining!
[09/11/2014 2:55:51 PM] Caroline Barnes: @clare - so they want to see the pledges, plus the payments?
[09/11/2014 2:57:57 PM] Clare Cooley: @Caroline - They do not want to see the sum of the pledges and the pledge payments, but they do want to see how many pledges have been fulfilled. It's my understanding that Blackbaud removed the pledge payments as a way of making sure that the revenue was not counted twice.
[09/11/2014 2:58:36 PM] Caroline Barnes: @clare - gotcha.  well, i can go back and see if i can track down that case and issue and see what's going on with it now.
[09/11/2014 2:59:45 PM] Caroline Barnes: @all - ok - are we good to go?  did i miss anything?
[09/11/2014 3:00:08 PM] Jeff Garmon: @all - thanks, always good to her what others are doing/thinking
[09/11/2014 3:00:31 PM] Tanya Crowe: @caroline - I came in late and didn't have anything to add, but got to "listen" in.  Thanks!
[09/11/2014 3:00:52 PM] Caroline Barnes: @tanya - thanks for joining :)
[09/11/2014 3:01:09 PM] Clare Cooley: @All - yes, thanks! I think we UGA folks may miss next week. I think we have meetings all day.
[09/11/2014 3:01:36 PM] Caroline Barnes: @clare - thanks for the heads up.  we'll miss you guys!
[09/11/2014 3:01:54 PM] Caroline Barnes: @all - well, have a great afternoon!  thanks for being here!
[09/11/2014 3:02:15 PM] Clare Cooley: Thanks! Bye!

