CRM Skype Chat Summary
Performance Issues – 6/5/14

Attendees:
Len Wyatt – Blackbaud 
David Hendershot – Blackbaud 
Catherine Lu – Blackbaud 
Mike Cicerone – Boston University (2.9, hosted by Blackbaud)
Thomas Lee – Ohio State University (2.94, self-hosted)
Allison Oswald – University of Michigan (3.0, Web Shell, self-hosted)
Barb Laane – Feeding America (3.0, Web Shell)
Daniel Temesgen – The Nature Conservancy (self-hosted)
Clare Cooley – University of Georgia (2.94, self-hosted)
Sam Lufi – American Bible Society
Pam Thompson-Cook – Ohio State University(2.94, self-hosted)
Tanya Crowe – University of Georgia (2.94, self-hosted)
Mary Ann Wrana – Simon Fraser University
Mary Arras – The Nature Conservancy (self-hosted)
Thierry Willner – Best Friends Animal Society (self-hosted)
Lisa Payne - Best Friends Animal Society (self-hosted)
Murel Warren – Lutheran Church Missouri – Synod (hosted by Blackbaud)
Cassidy Eaton – University of Michigan (3.0, Web Shell, self-hosted)
Craig Hughes – University of Wisconsin Foundation (outside hosting provider)
Jan Shorter – City of Hope (2.94, hosted by Blackbaud)

Several members of the Blackbaud Performance team were special guests at this chat, with the goal of hearing about what performance issues users are experiencing.

1.  Running queries (slower when running as a non-admin).  We can speed things up in queries with OR statements by using these suggestions.  Having many filters or OR statements make performance worse.  
a. Boston University
b. Feeding America
c. Best Friends Animal Society
d. University of Michigan (using recognition credit filters make it worse – Case 11808616)
e. City of Hope
2. [bookmark: _GoBack]Data lists timing out (exports, export definitions, queries) (this is similar to/overlaps with item #5 below)
a. Boston University
b. University of Georgia
3. Opening and committing Enhanced Revenue Batches with over 30 records (just standard payments and pledges, no matching gifts, etc)
a. Boston University
b. Feeding America
c. University of Michigan
d. City of Hope – they had this issue previously but were given a script that resolved it – 50 item batch now takes under 30 seconds to open – UGA may have seen this too (Clare will check with Jeff)
4. Slowness around 12-1pm ET every day
a. Boston University
b. LCMS
5. Revenue application details are slow to load (on Revenue pages)
a. University of Michigan
6. Constituent Validation is slow
a. Best Friends Animal Society
7. Correspondence Processes are slow (doesn’t seem to be bc of the underlying query)
a. University of Georgia
8. Constituent record lookup is slow (especially for records with a lot of revenue and activity)
a. Ohio State University
b. University of Michigan (up to 15 minute load times)
