CRM Skype Chat – Summary
Query Management – 7/24/14

Attendees:
Murel Warren – The Lutheran Church-Missouri Synod
Robert Haberman – Jewish Federation of LA
Michelle Manno – Save the Children
Tracy Parizek – University of Iowa
Mike Cicerone – Boston University
Tanya Crowe – University of Georgia
Kami Ward – The Nature Conservancy
Ivana Plesnivy – Simon Fraser University

1.  Michelle: What controls do people have in place when users write a query? Who’s able to write queries, where do they write them, does it get reviewed by someone in IT?
a. Mike: End users are allowed to create their own queries – if they run into problems, they can open a support ticket.
b. Mike: No one reviews the queries unless they are asked to.  
c. Tanya: Query writing privileges are limited by system role
d. Tracy: They have Query Power Users, a group that’s been trained in query.  Each area has at least one power user that the rest of the department can go to for help.
e. Tracy: They have a data analyst who writes queries for marketing efforts.
f. Murel: they provide a series of query classes, so people who have been trained can create their own queries.  They also usually review queries before opening them up to others
g. Murel: End users write simple queries, complex ones are written or screened by an administrator
h. Murel: They have a number of system roles for different query access based on training and capability
2. Kami: They have 50+ chapters so cannot open up ad-hoc query to everyone.  They’re using the SDK to build smart query definitions off of the data warehouse for end users
3. Michelle: Do most people use a warehouse for queries?
a. Mike: They do not yet, but will when they get to 3.0.
b. [bookmark: _GoBack]ACTION: Caroline to check and confirm that query cannot be connected to the warehouse in 2.9/until 3.0
4. Ivana: Does anyone allow users to develop queries in production environment?
a. Mike: Yes
b. Tracy: Yes – they don’t restrict access because of performance issues
5. Ivana: What custom views/smart fields have people developed to make query easier?
a. Tracy: They’ve developed several custom query views, but only when the out of the box query doesn’t provide information needed.
b. Mike: They have custom nodes in query with fields commonly needed by end users (names, addresses, ratings).  Their development team created the nodes.  They train users to ignore other nodes and use the custom ones when they want those fields.   This reduces complexity and confusion
6. Mike: Ideally, it would be great to have a team of query developers – to make end users’ work easier and ensure that they trust the data that they’re getting out.
a. Tracy: It could also help eliminate duplicate queries
7. Michelle: How many people does everyone have as developers, query writers, BI developers, first tier/second tier support?
a. Mike: first tier support: 1 full time and 2 student employees, 3 developers, 1 BA and 1 student QA
b. Tracy: 3 application developers, 3 BI developers, 1 BA, 1BSA, 4 data analysts (who write about 95% of queries)
c. Tanya: 3 report/query writers, 2 application developers, 1 BBIS developer, 1 person who sorts the tickets that come in.
d. Michelle – they have 1.5 developers so need more
e. Murel: 2 IT developers, helpdesk of 3-4 1st/2nd tier support, 1 query admin, 10 admin leader group, 49 query RWE users
