Hi everyone! It's 2pm, so let's get started :)
[01/29/2015 2:00:42 PM] Caroline Barnes: Today, our topic is prospect plans and planned gifts.
[01/29/2015 2:00:55 PM] Caroline Barnes: Before we start discussing that, let's have everyone share your name, organization and role with the group"
[01/29/2015 2:01:23 PM] Caroline Barnes: Can anyone see me today?
[01/29/2015 2:01:36 PM] Jeff Garmon: Jeff Garmon - University of Georgia - dba/system admin
[01/29/2015 2:01:46 PM] Jeff Garmon: @caroline - see you fine
[01/29/2015 2:02:03 PM] Mary Ann Wrana: Hi. Mary Ann Wrana, BA from Simon Fraser University.
[01/29/2015 2:02:08 PM] Caroline Barnes: @jeff - thank you :)  i've heard a few people are having trouble.
[01/29/2015 2:02:12 PM] Caroline Barnes: @mary ann - hi!
[01/29/2015 2:02:17 PM] Tanya Crowe: Tanya Crowe, Univ. of Georgia, application programmer (not sure I have anything to add to this conversation, though)
[01/29/2015 2:02:21 PM] Duane Williams: Duane Williams, WWOZ, Development Associate
[01/29/2015 2:02:24 PM] Duane Williams: I see you.
[01/29/2015 2:02:42 PM] Caroline Barnes: @tanya - well thank you for joining anyway!
[01/29/2015 2:02:45 PM] Caroline Barnes: @duane - hi!
[01/29/2015 2:03:10 PM] Caroline Barnes: ok everyone - let's give it a few moments...I'm chatting with a few people who are having trouble seeing the group, so I want to give everyone a chance to get settled
[01/29/2015 2:03:34 PM] Kelly Dvorak: Kelly Dvorak, Project Manager, The Salvation Army Eastern Territory
[01/29/2015 2:04:14 PM] Caroline Barnes: @kelly - welcome!
 [01/29/2015 2:04:50 PM] Kelly Dvorak: @caroline - thanks!
[01/29/2015 2:05:15 PM] Caroline Barnes: ok everyone - let's go ahead and start.  only ground rule, as usual - if you have a question or comment that's directed at someone else specifically, just make sure to use the @symbol first - that way we know who's talking to who.
[01/29/2015 2:05:22 PM] Caroline Barnes: Does anyone have any questions to start us off on this topic?
[01/29/2015 2:05:29 PM] Elly Sirotta: Elie Sirotta, Boston University
 [01/29/2015 2:06:56 PM] Mary Ann Wrana: @everyone Do your fundraisers use the plan templates? Do they use themselves or does someone help them add plans?
 [01/29/2015 2:07:34 PM] Kelly Dvorak: @ma - here, we use plan templates; but looking to revise them.  Fundraisers manually add them to donors currently.  Id love to globally add them, but fundraisers aren't there yet.
 [01/29/2015 2:08:55 PM] Kelly Dvorak: @all - our biggest issue is fundraisers managing all the steps appropriate. They like to add steps to plans individually rather than edit the plan step and pull up the next step.  Its more work the way they do it, but we struggle to get them to change.  Anyone have any success in this area?
[01/29/2015 2:09:16 PM] Kami Ward: Kami Ward, Associate Director Information Systems, The Nature Conservancy
[01/29/2015 2:09:46 PM] Mary Ann Wrana: @Kelly we're the same. I find that a lot of fundraisers are more interested in adding contact reports in bulk. They do a lot of adding one step/contact report at a time once the interaction is past rather than planned steps
[01/29/2015 2:09:52 PM] Elly Sirotta: Elie Sirotta, Assistant Director Applications, Boston University
[01/29/2015 2:09:58 PM] Kami Ward: @MaryAnn - we have some set up for go live, but curious how often they will get used?
[01/29/2015 2:12:07 PM] Mary Ann Wrana: @ Kami I think it depends a bit on the fundraiser whether they apply a template to a plan or not. It seems so straight forward to me but I think we may have too many steps and so it becomes deleting the ones that aren't applicable. I would suggest a small number of steps in the template to start off with. Also, I'm not sure that it wouldn't be a good idea to have a few based on what different fundraisers think they need.
[01/29/2015 2:12:50 PM] Jeff Garmon: @MaryAnn - UGA uses templates, but I don't know specifics (outside my role).  I do know we battle fundraisers wanting to simply enter an interaction for things instead of steps in the plans
[01/29/2015 2:13:26 PM] Ivana Plesnivy: this is Ivana at Simon Fraser University - I'd like to know who uses the planned giving module in ecrm
[01/29/2015 2:13:52 PM] Kelly Dvorak: @ivana - we use the planned giving module in CRM at the Salvation Army Eastern Territory
[01/29/2015 2:15:00 PM] Mary Ann Wrana: @ Jeff - yes, we have the same thing. @everyone Does anyone know of a way to add contact reports in bulk? Does anyone use the manage prospects and plans in bulk?
[01/29/2015 2:15:02 PM] Kami Ward: @MaryAnn - I hear ya, I think smaller templates to start, otherwise they may get frustrated constantly deleting stuff?
[01/29/2015 2:16:09 PM] Mary Ann Wrana: @ Kami - It is overwhelming if there are too many steps. It's kind of like a massive to do list and I can see why fundraisers would rather just record their interactions after the fact.
[01/29/2015 2:16:58 PM] Kami Ward: @MaryAnn - yeah it will be a change for us, as that is what they do today, just add interactions, the whole concept of a plan will be brand new!
[01/29/2015 2:17:39 PM] Mary Ann Wrana: @Kelly re the planned giving module. What parts work well for you and what doesn't?
[01/29/2015 2:17:44 PM] Kami Ward: @MaryAnn - we plan to use the manage prospects in bulk, but mostly for just moving portfolios I think when fundraisers leave?
[01/29/2015 2:18:26 PM] Kami Ward: @everyone - any challenges you encountered with that functionality? for moving portfolios on staff departures?
[01/29/2015 2:18:32 PM] Mary Ann Wrana: @Kami - it was kind of brand new for us when we started a couple of years ago. It makes a lot of sense though and people like it overall. What version are you starting with?
[01/29/2015 2:18:44 PM] Kami Ward: @MaryAnn - 4.0
[01/29/2015 2:19:55 PM] Mary Ann Wrana: @Kami re moving portfolios - we found using the assign prospects in bulk really easy and useful. We had one little technical glitch that we figured out right off the bat and this little glitch is fixed in versions 2.94 and above.
[01/29/2015 2:20:02 PM] Kelly Dvorak: @MaryAnn - our planned giving folks complain about the field options all of th time.  We use attribute to collect a lot of data.
[01/29/2015 2:20:24 PM] Kelly Dvorak: @MaryAnn - Our managers think the laoyt is good...and gives mangers a great look at what people are doing
[01/29/2015 2:21:14 PM] Kami Ward: @MaryAnn - thanks good to know, the fewer glitches we encounter the better :)
[01/29/2015 2:22:33 PM] Mary Ann Wrana: @ Kelly as a Canadian institution we've struggled a bit with the planned gift vehicle. Is that what you have problems with too?
[01/29/2015 2:24:28 PM] Kelly Dvorak: @mary ann - we modified those... they don't like immediate = blank as a sub-type but they got used to it.  The fields that populate when you choose the vehicles is one area our fundraisers have issues
[01/29/2015 2:26:28 PM] Mary Ann Wrana: @ Kelly To me it seems like a lot of things are quite rigid (can't be customized too much) in the PG area (because reports and so on are built on the fields) I think we ended up doing some customizations because of it and using attributes as well. Ivana knows more about it than I do.
[01/29/2015 2:26:55 PM] Kelly Dvorak: @mary ann - we don't use many of the out of the box reports in CRM... we use queries to run data analysis and maangement
[01/29/2015 2:27:10 PM] Kelly Dvorak: @Mary Ann - what customizations have you done that have been helpful?
[bookmark: _GoBack][01/29/2015 2:29:09 PM] Mary Ann Wrana: @ Kelly I'll find out from Ivana and let you know. It looks like she might not have been able to stick around (or she might be having trouble with skype - it's a bit funny for me today). I know we're using attributes to track some of the planned gift vehicles we have in Canada and the details around the gift.
[01/29/2015 2:30:12 PM] Caroline Barnes: @mary ann - Ivana was having trouble but she told me she was n a little while ago - sorry Skype is so weird!
[01/29/2015 2:30:15 PM] Kelly Dvorak: @Mary Ann - We use the vehicles, but use attributes to track a lot of details as well.  I thought they were entering into planned gift discovery in 2014, but never heard anything else about it
[01/29/2015 2:32:27 PM] Mary Ann Wrana: @ Kelly I did a fair bit of stuff with PG a few years ago when we started using CRM but I have been out of loop since then. @ Carolyn do you know about discover in 2014?
[01/29/2015 2:33:10 PM] Caroline Barnes: @mary ann - not off the top of my head, but let me check
[01/29/2015 2:33:16 PM] Mary Ann Wrana: @ Caroline Skype problems might be because of all the bad weather? Thanks for taking care of us.
[01/29/2015 2:33:38 PM] Elly Sirotta: @everyone Has anyone had any luck promoting adoption on the mobile major giving tools for mobile devices?  Anyone using mobile to manage their portfolios while on the road?
[01/29/2015 2:33:50 PM] Caroline Barnes: @mary ann - it must be that!  Skype is "frozen"!
[01/29/2015 2:35:18 PM] Kelly Dvorak: @Elly - We have 1 fundraiser that uses the mobile app
[01/29/2015 2:35:22 PM] Mary Ann Wrana: @esirotta - I don't think we're using the mobile tools. Sorry...
[01/29/2015 2:36:19 PM] Elly Sirotta: @kelly - Is it that most don't see the value, or aren't aware?
[01/29/2015 2:36:21 PM] David Castillo: Sorry for the late join.  >>>> David Castillo, Weill Cornell Medical College
[01/29/2015 2:36:44 PM] Jeff Garmon: @Elly - not a lot of mobile app users at UGA either
[01/29/2015 2:36:53 PM] Caroline Barnes: @david - thanks for joining!
[01/29/2015 2:37:31 PM] Elly Sirotta: We are trying to introduce as part of our 3.0 upgrade rollout - but are seeing lack-luster excitement.
[01/29/2015 2:37:32 PM] David Castillo: re: mobile - we've tested it, but we have security concerns and don't want to bother our fundraisers who aren't tech saavy to use VPN
[01/29/2015 2:38:38 PM] Jeff Garmon: @Elly - reasoning at UGA is mulitfacet; most have tablet type devices and with VPN access can just access full site, they also tend to bring back items and have an associate enter things for them
[01/29/2015 2:38:58 PM] Kelly Dvorak: I@Elly - I think fundraisers find it difficult to manage
[01/29/2015 2:39:52 PM] Elly Sirotta: @Jeff.  That makes sense.  I would think that voice dictation of contact reports while sitting at an airport would be appealing to our staff.  Perhaps we need to "campaign" them a bit.
[01/29/2015 2:40:13 PM] Kelly Dvorak: @Elly @ Jeff - Like that idea!
[01/29/2015 2:40:57 PM] Jeff Garmon: @Elly - agree about the voice dicatation, we just haven't been able to get it "campaigned" enough I guess
[01/29/2015 2:43:53 PM] Elly Sirotta: @everyone - has anyone else found a way to quickly enter BBEC contact reports without requiring a step to be in "pending" status.  Our front-liners are largely resistant to using plan steps due to percieved micro-management.  Some consider fundraising an "art" and are resistant in principal.  I think perhaps binding accountability metrics to plan maintenance could remedy the situation with senior management buy in.  Does anyone else face these issues?
[01/29/2015 2:44:09 PM] David Castillo: @MaryAnn re: managing prospects in bulk: useful feature, but limitted if you want split a portfolio to multiple fundraisers.  I've had to create several selections, then assign plans to appropriate managers.
[01/29/2015 2:48:59 PM] Caroline Barnes: @elly - i think that last question is similar to something that came up earlier - people are more inclined to enter activity after the fact rather than update an existing planned or pending step.
[01/29/2015 2:50:48 PM] Caroline Barnes: @mary ann - I'm going to have to get back to you on that discovery question - I don't see anything off the bat, so I'll chat with the product managers and get back to you
[01/29/2015 2:51:03 PM] Caroline Barnes: @all - are we all set for today?  we have 10 minutes left for any last questions :)
[01/29/2015 2:54:30 PM] Caroline Barnes: well, i'll be here if anyone has anything else - otherwise, I'll see you all next week!  next week's session is going to be for organizations working on version 4.0 (upgrade or new go-live) - just an opportunity to connect about new features, etc.
[01/29/2015 2:54:50 PM] David Castillo: Thanks Caroline!
[01/29/2015 2:55:00 PM] Jeff Garmon: @all - thanks, @caroline - thanks again for managing the herd
[01/29/2015 2:55:30 PM] Kelly Dvorak: @all - Bye all!3
[01/29/2015 2:55:39 PM] Caroline Barnes: @david @jeff - any time! thanks for being here :)
