CRM Skype Chat – Summary
12/4/14

Attendees:
Becky Fullmer
Thomas Lee
Allen Roth
Barb Laane
Brett Wa
Cindy Bond
Clare Cooley
Derek Clark
Ivana Plesnivy
Jeff Garmon
Kelly Dvorak
Leon
Lindsay Thompson
Mary Ann Wrana
Tanya Crowe Bowles


They don’t assign leads to portfolios
They assign suspects/leads until a professional fundraiser can assess their capacity in a face-to-face meeting
Once that interaction is field in the system, the have a “Request Prospect Assignment” button on the constituent record – typically the development officer is filling this out on their own behalf.

[image: ]
The prospect manager and the “Qualified by” person can be different, but they should collaborate.
“UD Rating” – their assessment of how much they might give.
Funding Interests – they ask people to make this inclusive – include all interests
Prospect Team – if there’s going to be collaboration between team members.



[image: ]
Prospect Plan tab allows fundraiser to add plan to constituent record at time of assignment – big time saver.

Prospect management has a form that adds “Request status” so they can mark that the request has been accepted.  When they hit “Accept,” the plan goes on the record.    It also writes an “Initial Prospect Qualification Plan” with a “qualification” type to the record and makes it historical.  They mark these as “DO NOT EDIT” and do a monthly audit to ensure that these aren’t changed.

OSU can wrap it up and share it with anyone interested.
Lee.1395@osu.edu – Thomas can help out.

Kelly – at the Salvation Army, a lot takes place outside of CRM – they have forms they submit to confirm whether they’ve done the basic research on people
	-It’s up to the fundraiser to set up the plan and opportunities


Suspect Qualification tab on the Fundraiser page:
[bookmark: _GoBack]-User defined data list – lookup ID, name, city state, research rating, prospect manager - OOB
-Anyone 

-Researcher will identify the top 10 suspects
-They have 4 months to make something happen, or the assignment is gone (they end date it 120 days out in advance)
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