CRM Skype Chat – Summary
Purposes and Campaigns – 8/28/14

Attendees:
Tanya Crowe – University of Georgia
Clare Cooley - University of Georgia
Barb Laane – Feeding America 
Jessica Mavaro – The Clinton Foundation

1.  Caroline: How do you decide, on a high level, when something should be a campaign and when it should be a designation/purpose?
a. Clare: Almost everything is under one over-arching campaign.  They have subcampaigns that are analogous to sites, and then they have thousands of designations.  People create designations all over the place, but campaigns are a “down from above” type of thing.  
b. Barb: They use campaigns when they’re trying to achieve a high level amount and are involving a number of teams.  They have multiple designations roll up into one campaign
2. Clare:  She’s been going back through revenue and associating it all with campaigns based on the revenue.  They have about 2 years worth of revenue with no campaign.
3. Clare: Campaign reporting doesn’t work well for them – they have a lot of rules and conditions that aren’t reflected in the reports.
a. They have planned gifts that aren’t associated with a designation (just a site).  They’re not revenue yet.  Some have been associated with designations, but they want to associate ones that are not revenue with campaigns.
b. They want to exclude planned gifts if they’re revocable and exclude the payments if the planned gift is not contingent.
4. Jessica: Why can a purpose exist without a designation?  What is the functional benefit of setting up a purpose?
a. Caroline: You can have a top-level purpose that doesn’t accept revenue, like a College of Business.  Within that purpose, you can have two subpurposes – one for the alumni association and one for the building fund.  The two subpurposes accept revenue and therefore require designations.  Both roll up into the top level College of Business purpose for reporting though.  The top level purpose exists for reporting and organizational reasons.  But it doesn’t accept revenue itself.  
5. Jessica: Why do we have campaigns OR purposes as “high level” options?
a. Every revenue record requires a designation – campaigns are not required.
b. Clare: Campaigns can have goals and priorities – designations do not.  If Jessica’s organization is very goal-based, it’s a good idea to use campaigns
c. Clare: It’s better to have the campaigns set up and to use them up front rather than to try to assign them after the fact – batches will do it automatically.   
d. [bookmark: _GoBack]Jessica: They used to have The Raiser’s Edge and ended up using Appeals to track what they needed instead of campaigns.
