Skype Chat Summary: 
Workflow - April 2

· Most organizations are not using Workflow
· Some use batch/import workflows
· Caroline did some background research to provide a 101 overview of the functionality, which we discussed over a WebEx.  In summary:
· Workflow is built using the SDK and is a way to integrate human elements into automated processes, into flowcharts based on your business practices
· Some steps in the flowchart are done by a user, some are done by CRM independently
· To give a short example: if someone calls a constituent and is told that they are deceased:  That user will mark the record as deceased.  This will trigger a notification to the constituent manager (via Workflow) to let them know that the person has been marked as deceased, so they can research and confirm this.   That person’s two possible tasks might be to enter the correct deceased date in CRM,  change the Confirmation to “Confirmed” and enter the Source, OR, if they find that the person is not really deceased, they may update the person’s solicit code to “Do not contact.”  From there, each of those two actions might trigger further actions, either automated ones or notifications to other users to take new steps.
· Susan Arrington (Junior Achievement) shared that Blackbaud configured some custom workflows for them, but they have yet to do much testing to see how it works when they want to create one.
· Mike Cicerone (Boston University) wanted to know if the fact that they have an SSO configuration would cause problems with setting up Workflow.
· The other hosted organizations that have it configured do not have SSO, so I can’t guarantee that we won’t hit any roadbumps, but we can go ahead and submit the request through Support to get it configured and see how it goes.
· We also had a question about whether BBIS would be able to be incorporated into Workflow
· ACTION: Caroline to follow up and respond to the group.
· Jeff Garmon (UGA) and Jason Metcalfe (UBC) mentioned that Ben Lambert (Blackbaud Products) was at the Developers Conference and talked about Workflow.  Jeff sent the presentation to me so that I can share it with the group
· ACTION: Caroline will get approval from Ben to share, and pass it along to the group.
· Since we don’t have much information about organizations using Workflow and many who are interested, Caroline is going to start looking in to building some training about this topic – possibly one on configuring it all to work (for organizations who host their own databases) and one with some examples of actually building a workflow.
· ACTION: Caroline will begin working on this and will continue to keep the group notified with progress.

