[08/28/2014 2:00:06 PM] Caroline Barnes: Hi CRM Community!  It's 2pm, so let's go ahead and get started!
[08/28/2014 2:00:36 PM] Caroline Barnes: Today, we're discussing purposes and campaigns - how we use them, how they're similar/different, and any other questions you may have about them!
[08/28/2014 2:00:52 PM] Caroline Barnes: Let's start by having everyone share your name, organization and role with the group:
[08/28/2014 2:01:09 PM] Clare Cooley: Clare Cooley  University of Georgia Programmer
[08/28/2014 2:01:22 PM] Tanya Crowe: Tanya Crowe, The Univ of Georgia, Application Programmer
[08/28/2014 2:01:36 PM] Caroline Barnes: Hi Clare and Tanya!  Glad you're here :)
[08/28/2014 2:02:33 PM] Caroline Barnes: Let's give it a minute and see if anyone else joins - we had a couple of people who specifically requested this topic, so hopefully they'll be able to make it!
[08/28/2014 2:04:28 PM] Barbara Laane: Hi this is Barb Laane, Technology Programs Manager, Feeding America
[08/28/2014 2:04:30 PM] Clare Cooley: @Caroline - I doubt I have much to contribute - I just thought I would check to see what i could learn
[08/28/2014 2:04:55 PM] Caroline Barnes: @clare - that's perfectly fine!  I always appreciate having you here!!
[08/28/2014 2:05:01 PM] Caroline Barnes: @barb - hi!
[08/28/2014 2:05:18 PM] Caroline Barnes: Well, let's go ahead and get started and see if maybe some others join later on :)
[08/28/2014 2:05:42 PM] Caroline Barnes: Do any of you have any questions or things that you're working on related to purposes and campaigns that you'd like to bring up?
[08/28/2014 2:06:06 PM] Caroline Barnes: I know you all are pretty seasoned, so I'm imagining that you're pretty comfortable with the differences between campagins and purposes!
[08/28/2014 2:07:16 PM] Clare Cooley: @Caroline - I'm pretty aware of the differences in the database....
[08/28/2014 2:07:43 PM] Caroline Barnes: @clare ;)  I'm sure you guys do this with your eyes closed.
[08/28/2014 2:07:43 PM] Barbara Laane: @caroline, we are familiar with differences, but I don't believe we are really utilizing this functionality much.
[08/28/2014 2:07:58 PM] Caroline Barnes: @barb - in terms of campaigns?
[08/28/2014 2:08:12 PM] Caroline Barnes: @all - so let me ask you this, since this was the question that I was hearing a lot in the community:
[08/28/2014 2:08:51 PM] Caroline Barnes: how do you decide, very high level, when something should be a purpose and when something should be a campaign?
[08/28/2014 2:11:30 PM] Clare Cooley: @Caroline - I have no idea, except that almost everything is under this one over-arching campaign, and then there are subcampaigns that are sort of analogous to sites, I think, and then we have thousands of designations, which is what I think you mean by purpose.
[08/28/2014 2:12:04 PM] Barbara Laane: @caroline, I believe we use campaigns when we are trying to achieve a high level amount that involves a number of team members and we want to track it.
[08/28/2014 2:13:07 PM] Clare Cooley: @Caroline - I've recently been working on associating revenue to the campaign, which has been going on for 2 years, through the designations.
[08/28/2014 2:13:12 PM] Barbara Laane: @caroline, I believe you can have multiple designations roll up to the one campagin.
[08/28/2014 2:13:27 PM] Caroline Barnes: @clare - yes - designation/purpose - they sort of overlap in my mind :)  the designation is what goes on the revenue though so i guess that's the important part
[08/28/2014 2:13:39 PM] Caroline Barnes: @barb - i'm with ya
[08/28/2014 2:14:11 PM] Clare Cooley: @Barbara, @Caroline - For sure the designations can all be part of one campaign.
[08/28/2014 2:14:20 PM] Caroline Barnes: so the way you all think about it is really just that the campaign is an over-arching, long term thing, whereas the designation is more specific
[08/28/2014 2:14:41 PM] Clare Cooley: @Caroline - Definitely
[08/28/2014 2:14:42 PM] Caroline Barnes: that's how i've always thought of them, but wanted to hear how you guys think about it from the real world side of things :)
[08/28/2014 2:15:20 PM] Barbara Laane: @caroline, yes that is how I think of it.  The campaign is a bigger effort that you are trying to track to.  We are not taking advantage of campaigns much here, but I believe we should be.
[08/28/2014 2:17:59 PM] Clare Cooley: @Caroline - apparently people create funds right and left, but the campaign is a very down-from-above kind of thing.
[08/28/2014 2:18:31 PM] Clare Cooley: And the OOB campaign reporting doesn't work for us at all.
[08/28/2014 2:18:52 PM] Caroline Barnes: @clare - oh dear - it just doesn't seem to pull in the right items?
[08/28/2014 2:20:53 PM] Caroline Barnes: @clare - do you guys tie every designation to a campaign so that everything rolls up to a campaign?  Or does it just depend on the designation?
[08/28/2014 2:21:55 PM] Clare Cooley: @Caroline - We have so many rules and conditions that aren't reflected in the reports.
[08/28/2014 2:22:38 PM] Caroline Barnes: @clare - gotcha - so it's just a matter of the canned reports being somewhat limited?
[08/28/2014 2:22:49 PM] Clare Cooley: I think the goal was to have most all of the designations associated with the campaign, but I think that there are some that just don't make sense to include.
[08/28/2014 2:23:34 PM] Clare Cooley: All of the ACTIVE designations that aren't some internal thing, I think.
[08/28/2014 2:24:46 PM] Clare Cooley: @Caroline I know that for sure, the planned gift stuff doesn't work for us as far as the campaign goes.
[08/28/2014 2:26:53 PM] Caroline Barnes: @clare - hm ok - is the campaign getting associated via the designation in your planned gifts?
[08/28/2014 2:27:39 PM] Clare Cooley: @we have planned gifts (that is, entries in the plannedgifts table) that are not associated with any particular designation - maybe just a site, and most of the planned gifts are not revenue, and the tables are not structured the same as say, the opportunity tables.
[08/28/2014 2:28:09 PM] Jessica Mavaro: Hi all, sorry I'm late - I'm one of the people who requested this as a topic. I read through all of the above and sadly still don't really understand the purpose of a purpose (sorry, had to!)
[08/28/2014 2:28:27 PM] Caroline Barnes: @jessica - hi!  glad you found the group ok :)
[08/28/2014 2:28:27 PM] Jessica Mavaro: I'm jessica mavaro, CRM Administrator from the clinton foundation, by the way!
[08/28/2014 2:28:38 PM] Caroline Barnes: @jessica - welcome!
[08/28/2014 2:29:11 PM] Caroline Barnes: @clare - so are you guys trying to associate those planned gifts with a campaign then somehow?
[08/28/2014 2:30:28 PM] Caroline Barnes: @jessica - so maybe it would help us help you if we understood sort of where you're at in the process.  Are you trying to figure out whether some specific category for revenue should be a campaign or a designation/purpose?
[08/28/2014 2:31:26 PM] Jessica Mavaro: I'm going live on CRM in January and we have our revenue structure decided on, for the most part. we're going to use designations as they're meant to be used, and appeals more or less how they're meant to be used, also. but i'm just wondering what the functional benefits are of setting up a purpose
[08/28/2014 2:31:32 PM] Jessica Mavaro: it just seems sort of disembodied to me
[08/28/2014 2:31:38 PM] Clare Cooley: @Caroline - Somehow, some of the planned gift entries have been associated with some designations, but I have not figured out how to associate the ones that are not revenue with the campaign, and I don't think UGA is interested in that anyway. But one of our accountants was wanting to understand what the OOB reports was talking about.
[08/28/2014 2:32:46 PM] Caroline Barnes: @clare - gotcha.  so before the revenue actually comes in we still want to be able to count that "promise" of revenue as part of the campaign total?
[08/28/2014 2:33:29 PM] Caroline Barnes: @jessica - what version are you guys going live on?  3.0 I imagine?
[08/28/2014 2:33:34 PM] Jessica Mavaro: @Caroline - I think the thing that confuses me is that a purpose can exist without a designation - why would someone use that? Yes 3.0
[08/28/2014 2:34:30 PM] Caroline Barnes: @jessica - I think this really happens mostly when you have a complex hierarchy.  you may never have a purpose without a designation that accepts revenue if that's how your organization works.
[08/28/2014 2:34:53 PM] Clare Cooley: @Caroline - well, that's where alot of the rules come in. I had to exclude planned gifts if the were revocable, and exclude the payments if the planned gift was not contingent, etc.
[08/28/2014 2:35:28 PM] Caroline Barnes: @jessica - just trying to think of a very simple example...in a school situation, you might have the college of business as a purpose that doesn't accept revenue, and have two subpurposes under the college of business hierarchy - one for the alumni and one for a special new building fund.
[08/28/2014 2:36:42 PM] Caroline Barnes: @jessica - those two subpurposes accept revenue and each need a designation
[08/28/2014 2:37:25 PM] Jessica Mavaro: @caroline - how would $ associate with a purpose except through the designation?
[08/28/2014 2:37:39 PM] Jessica Mavaro: @caroline - OH, so the purpose w/o a designation is a roll-up thing.
[08/28/2014 2:37:48 PM] Caroline Barnes: for reporting and organizational reasons, they both roll up into the school of business purpose, but the school of business itself doesn't accept revenue directly
[08/28/2014 2:37:59 PM] Jessica Mavaro: @caroline - so $ would go into it through the subpurposes in the hierarchy
[08/28/2014 2:38:04 PM] Caroline Barnes: yes
[08/28/2014 2:38:17 PM] Jessica Mavaro: @caroline - OHhhh! clarity! :)
[08/28/2014 2:38:22 PM] Caroline Barnes: so all of the money from both sort of roll up into the school of business umbrella
[08/28/2014 2:38:33 PM] Caroline Barnes: awesome!!
[08/28/2014 2:38:45 PM] Caroline Barnes: @jessica - so that may not be anything that you have or need
[08/28/2014 2:39:37 PM] Jessica Mavaro: @caroline - but, here's where I get annoying - why would you do that (purpose) as opposed to a campaign?
[08/28/2014 2:39:42 PM] Caroline Barnes: @jessica - you may only have purposes associated with designations that accept revenue
[08/28/2014 2:40:03 PM] Caroline Barnes: @jessica - well, from what barb and clare were saying, the campaign is really a top down type of thing
[08/28/2014 2:40:17 PM] Caroline Barnes: it's a larger, long term drive to generate revenue
[08/28/2014 2:40:58 PM] Jessica Mavaro: @caroline - so is campaign like a time-based thing, whereas purpose is in perpetuity
[08/28/2014 2:41:09 PM] Caroline Barnes: @jessica - and you can't have a campaign on a record without a designation - every revenue record needs a designation
[08/28/2014 2:41:49 PM] Clare Cooley: @Jessica - the way we are using it, the campaign can have goals and priorities, which you don't really need for designations.
[08/28/2014 2:41:59 PM] Caroline Barnes: @jessica - a purpose can go on forever if you need it to.  i guess a campaign could too though...
[08/28/2014 2:42:14 PM] Caroline Barnes: @jessica - remind me - did you come from an RE system?
[08/28/2014 2:42:56 PM] Clare Cooley: @Jessica - so there is alot of reporting around meeting the goals of the campaign.
[08/28/2014 2:43:30 PM] Clare Cooley: @Jessica, @Caroline - At least, we are hoping to get there...
[08/28/2014 2:43:47 PM] Jessica Mavaro: @caroline - yes
[08/28/2014 2:43:50 PM] Caroline Barnes: @clare - I do want to go back to your comments about the reporting!
[08/28/2014 2:44:06 PM] Jessica Mavaro: @caroline - I think a lot of my confusion stems from the fact that i am extremely comfortable with the revenue structure in RE
[08/28/2014 2:44:19 PM] Caroline Barnes: @jessica - I'm with you - I came from RE way back in the day too :)
[08/28/2014 2:44:40 PM] Caroline Barnes: @jessica - I think the big thing with CRM is that there's not one absolute right way to do anything
[08/28/2014 2:44:44 PM] Jessica Mavaro: @caroline - and everything seems so much more complex and i'm just wondering what the reason is, to see if it's applicable to us, now that we've got the opportunity to set it up from scratch essentially
[08/28/2014 2:45:15 PM] Caroline Barnes: @jessica - there are options and flexibility - you sort of have to examine the possibilities and your needs, and make the choices that are best for your organization.
[08/28/2014 2:46:01 PM] Caroline Barnes: @jessica - so you don't need to use campaigns if your organization doesn't actually run campaigns.  and you don't have to have roll up purpose hierarchies if that's not something that makes sense for you
[08/28/2014 2:49:07 PM] Clare Cooley: @Jessica - Do people talk alot about goals and priorities? It is simpler if they are going to want it, to go ahead and set up the associations between designations and campaigns, because then the batches will go ahead and associate the revenue to both.
[08/28/2014 2:49:29 PM] Jessica Mavaro: you know, we're not super goal based.
[08/28/2014 2:49:36 PM] Jessica Mavaro: @clare - sorry, getting used to the @ thing!
[08/28/2014 2:50:17 PM] Clare Cooley: @Jessica - I'm coming in after the fact and having to associate revenue that came in 2 years ago with this campaign.
[08/28/2014 2:50:37 PM] Jessica Mavaro: @clare - but that's exactly what i'm trying to assess - which features would make certain types of reporting easier. omg, that's a great things to have a heads-up about, thank you!
[08/28/2014 2:50:41 PM] Caroline Barnes: @all - my internet was down for a minute there - sorry about that!
[08/28/2014 2:50:55 PM] Jessica Mavaro: @clare - is that because they thought they didn't need campaign and then decided they did?
[08/28/2014 2:51:50 PM] Jessica Mavaro: @clare - we used to have campaigns in RE: Events, Direct Mail, Major Donors, we decided to make them appeal types instead
[08/28/2014 2:51:57 PM] Jessica Mavaro: since that's really more accurtae
[08/28/2014 2:52:00 PM] Jessica Mavaro: accurate **
[08/28/2014 2:52:21 PM] Clare Cooley: @Jessica - No - but they haven't been able to make up their minds about what the goals are, etc.
[08/28/2014 2:52:37 PM] Jessica Mavaro: @clare - but it makes me nervous, i feel like we have to get it right the first time because global manipulation of data is significantly more difficult in CRM than RE
[08/28/2014 2:52:45 PM] Jessica Mavaro: @clare - gotcha. I know how that goes.
[08/28/2014 2:53:24 PM] Caroline Barnes: @clare - well, I can't see how it would *hurt* to have the campaigns on records, if they exist
[08/28/2014 2:53:33 PM] Caroline Barnes: Sorry, that was for @jessica!
[08/28/2014 2:54:40 PM] Clare Cooley: @Jessica - with the exception of planned gifts, it isn't that hard to create the associations after the fact.
[08/28/2014 2:55:42 PM] Caroline Barnes: @clare - have you been doing the connections via SSMS or in the front end somehow?
[08/28/2014 2:55:50 PM] Clare Cooley: @Jessica - that is, if you are writing SQL scripts. I think it would be next to impossible through CRM.
[08/28/2014 2:56:14 PM] Caroline Barnes: @clare - that's what i was thinking.  it should be a pretty easy script though, right?
[08/28/2014 2:56:29 PM] Clare Cooley: @Caroline - yes, I've been writing SQL queries.
[08/28/2014 2:57:50 PM] Clare Cooley: @Caroline - just creating the association isn't bad, but then deleting the association because that particular revenue shouldn't count toward the campaign is more complex.
[08/28/2014 2:58:13 PM] Caroline Barnes: @clare - ooh i bet.  that doesn't sound fun.
[08/28/2014 2:58:56 PM] Clare Cooley: @Caroline, @Jessica - and the batches don't go by any rules - if the designation is associated with the campaign, then the revenue will be, also.
[08/28/2014 2:59:14 PM] Caroline Barnes: @jessica - so in RE, you decided that campaigns weren't really a good fit for what you were trying to do?
[08/28/2014 2:59:46 PM] Caroline Barnes: @clare - if the campaign is a field in the batch though, technically you could manually remove it if there were qualifications?
[08/28/2014 3:00:01 PM] Jessica Mavaro: @clare - this is all great info, thanks so much for sharing
[08/28/2014 3:00:44 PM] Clare Cooley: @Caroline - the campaign is not a field in the batch.
[08/28/2014 3:00:48 PM] Jessica Mavaro: @caroline - yes, we decided that it was really just a bucket we put $ into, and that we'd be able to report on appeal types just as easily, while keeping it more accurate. events, major gifts, etc. those are really more appropriate as appeal groupings
[08/28/2014 3:01:16 PM] Jessica Mavaro: @clare - that's exactly why we decided to move it to appeal type, we didn't see campaign everywhere. we'd want one fund pushing into multiple campaigns, and through BBIS specifically, we;d be unable to do that
[08/28/2014 3:01:37 PM] Clare Cooley: @Caroline - at least here. The designation is what comes in on the batch.
[08/28/2014 3:04:35 PM] Clare Cooley: @Jessica - the other thing to remember is that we are really talking about revenue splits (financialtransactionlineitems) rather than the 'revenue' record itself. The splits are associated with designations.
[08/28/2014 3:05:43 PM] Clare Cooley: @Jessica - I'm not sure what we are doing with appeals, except that it doesn't mean the same thing that it meant in the old system.
[08/28/2014 3:05:54 PM] Caroline Barnes: @clare - it looks like if you go to the apply to commitments screen you can modify the campaigns if they're automatically associated...not an easy field in the batch entry page, but at least it's there
[08/28/2014 3:06:01 PM] Jessica Mavaro: @clare - wait, sorry, so you're splitting the revenue automatically via the designation?
[08/28/2014 3:07:15 PM] Clare Cooley: @Jessica - one can give one gift, but ask that the gift amount be split to 2 different funds.
[08/28/2014 3:07:35 PM] Barbara Laane: @all, I have to leave.  Thanks so much.
[08/28/2014 3:08:01 PM] Jessica Mavaro: @clare, got it
[08/28/2014 3:08:18 PM] Caroline Barnes: @barb - thanks for joining :)
[08/28/2014 3:08:40 PM] Clare Cooley: @all - yes, I need to head out, too.
[08/28/2014 3:08:56 PM] Caroline Barnes: @clare - thanks for joining - I'll go back and look at the campaign reporting and get back to you.
[08/28/2014 3:10:11 PM] Caroline Barnes: @jessica - the revenue doesn't necessarily automatically get split into two - it's just sort of the way that we think about revenue.  any revenue record is going to have applications, one or many, and the applications are what have designations assigned to them
[08/28/2014 3:10:27 PM] Clare Cooley: @All Thanks! Bye!
[08/28/2014 3:10:34 PM] Jessica Mavaro: @clare, @caroline - thanks so much. i got a lot of clarity from this!
[08/28/2014 3:10:51 PM] Jessica Mavaro: @caroline - got it, i understand. i've played around with the revenue enough to understand what you're saying :)
[08/28/2014 3:11:15 PM] Caroline Barnes: @jessica - great!  well i'm so glad that helped and that you were able to make it!
[08/28/2014 3:11:32 PM] Caroline Barnes: @jessica - it's always nice to talk to some other people in the same boat!!
[08/28/2014 3:12:15 PM] Jessica Mavaro: @caroline - yes, this is a GREAT forum, awesome idea. i'll be attending many more post-january go live - I'm sure you know how much work goes into the conversion & clean-up and cutover planning!
[08/28/2014 3:13:46 PM] Caroline Barnes: @jessica - it's a wild ride!  but feel free to drop in whenever you want - we'd love to have you!
[08/28/2014 3:14:47 PM] Jessica Mavaro: @caroline - thanks so much for bringing this topic into this forum. talk to you soon!
[08/28/2014 3:16:37 PM] Caroline Barnes: definitely!  have a good one!
[bookmark: _GoBack]
