[07/24/2014 2:00:09 PM] Caroline Barnes: Hi everyone!  It's 2pm, so let's go ahead and get started!
[07/24/2014 2:00:26 PM] Caroline Barnes: Today we're talking about query management - organizing your library, assigning permissions, etc.
[07/24/2014 2:00:37 PM] Caroline Barnes: Let's start by having everyone share your name, organization and role with the group:
[07/24/2014 2:01:23 PM] Murel Warren: Thank you Caroline!  Murel Warren @The Lutheran Church--MO Synod, IT Support.
[07/24/2014 2:01:43 PM] Caroline Barnes: Hi Murel!  Glad you're able to get in :)
[07/24/2014 2:02:10 PM] Robert Haberman: Robert Haberman @Jewish Federation LA, CIO
[07/24/2014 2:02:24 PM] Caroline Barnes: @robert - hi!
[07/24/2014 2:02:28 PM] Caroline Barnes: anyone else in the group today?
[07/24/2014 2:03:02 PM] Michelle Manno: Hi Michelle Manno from Save the Children, IT development
[07/24/2014 2:03:09 PM] Tracy Parizek: Tracy Parizek, The University of Iowa Foundation, Application Developer
[07/24/2014 2:03:22 PM] Caroline Barnes: Hi Michelle and Tracy!
[07/24/2014 2:03:45 PM] Caroline Barnes: Ok, so our only ground rule as usual: if you're responding to someone else specifically, just use the @ symbol with their name.
[07/24/2014 2:03:56 PM] Caroline Barnes: so if you're responding to me, just say @caroline first
[07/24/2014 2:04:08 PM] Caroline Barnes: let's go ahead and get started - does anyone have any questions to kick us off?
[07/24/2014 2:04:50 PM] Michelle Manno: I'll start.  Are there any controls in place when users write a query?
[07/24/2014 2:05:29 PM] Caroline Barnes: @michelle - as in, to limit who's able to write a query or who's able to see it once it's written?
[bookmark: _GoBack] [07/24/2014 2:06:04 PM] Michelle Manno: @caroline - who is able to write a query, where do they write it, does it get reviewed by someone in IT, etc
 [07/24/2014 2:06:43 PM] Mike Cicerone: Mike Cicerone - Boston University - Application Administrator
 [07/24/2014 2:08:53 PM] Caroline Barnes: @all - in response to michelle's question - do you limit who can create queries?
[07/24/2014 2:09:41 PM] Tanya Crowe: Tanya Crowe, application programmer, The Univ. of Georgia
[07/24/2014 2:09:42 PM] Mike Cicerone: @ everyone: here at BU the end users can create their own queiries. if they run into problems they open a ticket and first tier support helps them. if first tier cannot help it gets bumped up to the development team
[07/24/2014 2:10:49 PM] Caroline Barnes: @mike - do you find that users are able to get what they need successfully?
[07/24/2014 2:11:41 PM] Tanya Crowe: @michelle, We have query writing privileges limited by role in CRM.
[07/24/2014 2:11:53 PM] Kami Ward: Kami Ward, Assoc Director Information Systems, The Nature Conservancy
[07/24/2014 2:11:56 PM] Mike Cicerone: @caroline: it is directly related to how complex the query is. the easy queries they seem to get but when they start throiwing OR statments it gets hairy
[07/24/2014 2:12:44 PM] Michelle Manno: @mike so then they ask for help?  If someone doesn't ask for help, does anyone review the query for performance issues?
[07/24/2014 2:12:48 PM] Tracy Parizek: @all The UIF has what we call Query Power users, this group has been trained in query.  Eash area usually has at least one Power user that the rest of the department can go to if they need a query written.  We also have data analyst that write queries/selections for Marketing Efforts.
[07/24/2014 2:13:39 PM] Mike Cicerone: @Michelle: No one reviews queries unless it is directly asked for. it is up to the end user to know the data and determine if the query pulled what they needed
[07/24/2014 2:13:58 PM] Kami Ward: @all - I have bugged several of you before on this topic, interested to hear anymore! But we are working on building a suite of smart query definitions thru SDK for our first release.  Since we have 50+ chapters, with a variety of user skill, we cannot open up "ad-hoc query" they need more "pre-packaged" stuff.
[07/24/2014 2:13:59 PM] Michelle Manno: @mike - thanks
[07/24/2014 2:14:27 PM] Kami Ward: @all but we have no idea what performance issues we may run into (plan to run them off a view of WH tables we will build...)
[07/24/2014 2:14:49 PM] Mike Cicerone: @michelle: you're wlecome
[07/24/2014 2:15:36 PM] Michelle Manno: @all do most of you use a warehouse for queries?
[07/24/2014 2:15:44 PM] Murel Warren: @everyone, at LCMS we provide a series of query classes leading up to an advanced class, so ideally those with training are allowed to create their own queries, although there is question of quality control, so usually reviewed by certain folks before 'published' for others use.
[07/24/2014 2:16:13 PM] Mike Cicerone: @all: we do not use a wh but will when we upgrade to 3.0. The development team is psyched we will be using a WH
[07/24/2014 2:16:42 PM] Murel Warren: @Michelle, we do have the warehouse, but currently limited to execs for now.
[07/24/2014 2:16:57 PM] Tracy Parizek: @all We can't use the warehouse yet either we are still on 2.9.  But are excited about the possibilies of using the WH for queries.
[07/24/2014 2:17:40 PM] Tanya Crowe: @Murel, do you do the review and publishing by having the query created in a staging enviroment first or do you have a process in your production CRM to handle the workflow?
[07/24/2014 2:17:41 PM] Michelle Manno: @tracy - why can't you use the warehouse with 2.9?  do we need to wait to 3.0 to use the warehouse?
[07/24/2014 2:18:20 PM] Tanya Crowe: @Murel, or is it more low-tech than that & you just don't advertise it?
 [07/24/2014 2:20:11 PM] Ivana Plesnivy:  @Caroline - thanks, all good
[07/24/2014 2:20:41 PM] Tracy Parizek: @Michelle that's my understand.  There isn't a way to connect query to the WH in 2.9
[07/24/2014 2:21:21 PM] Michelle Manno: @Tracy - interesting.  thanks!
[07/24/2014 2:21:58 PM] Tracy Parizek: @Caroline  Can you please confirm that the query can not be connected to the WH in 2.9?
[07/24/2014 2:22:43 PM] Caroline Barnes: @tracy - i'm actually checking on that right now!
[07/24/2014 2:23:15 PM] Tracy Parizek: @Caroline THANKS!
[07/24/2014 2:24:39 PM] Caroline Barnes: @tracy - ok- what i'm getting so far is that it wasn't til 3.0 that we were able to build ad-hoc queries that use the BBDW source.  it's been made easier in 4.0
[07/24/2014 2:24:59 PM] Ivana Plesnivy: @all - do any of you allow users to develop queries in production environment
[07/24/2014 2:25:19 PM] Mike Cicerone: @ivana: Boston university does
[07/24/2014 2:25:25 PM] Caroline Barnes: @tracy - I want to do some more research on that though, because I thought that we had some 2.94 organizations querying on the DW
[07/24/2014 2:25:44 PM] Tracy Parizek: @Caroline Thanks!  I was pretty sure since we are not taking advantage of the WH for query but I didn't want to give someone else false information.
[07/24/2014 2:26:10 PM] Caroline Barnes: @tracy - I'll add complete information to my follow up once i've done some more research to confirm :)
[07/24/2014 2:26:13 PM] Tracy Parizek: @ivana Most of our users only use the Production environment.
[07/24/2014 2:27:00 PM] Tracy Parizek: @Caroline You might be able to in 2.94 but I was only talking about 2.9 since that is what we are still on.  Looking forward to 4.0 next summer!
[07/24/2014 2:27:23 PM] Caroline Barnes: @tracy - i'm excited for you guys to get there!  it's been a long time coming :)
[07/24/2014 2:27:37 PM] Tracy Parizek: @Caroline yes it has!!
[07/24/2014 2:29:06 PM] Ivana Plesnivy: @all what custom views or smart fields have you developed to make query easier?
[07/24/2014 2:29:32 PM] Kami Ward: @all - those of you letting users query openly, do you create views for them? or if not, do you find they get lost trying to find what they need?
[07/24/2014 2:29:49 PM] Tracy Parizek: @ivana we have developed several custom query views
[07/24/2014 2:30:31 PM] Tracy Parizek: @invana but only for those things that the out of box query does provide the information needed.
[07/24/2014 2:30:45 PM] Mike Cicerone: @Kami: our users have a hard time finding all of the information they need. I highly recommend creating custom nodes for your end users and train them how to use them to get the info they need
[07/24/2014 2:32:12 PM] Tracy Parizek: @Mike do you create custom views for data that the user could use an out of the box view?
[07/24/2014 2:32:35 PM] Tracy Parizek: @Mike just to make it easier for the business users?
[07/24/2014 2:33:25 PM] Mike Cicerone: @Tracy: not sure what you mean by custom view? We have a couple of custom nodes (address, names, ratings) where people can easily grab that info and drag it into the output fields
[07/24/2014 2:34:17 PM] Kami Ward: @Mike - thanks, we are just trying to figure out how this works now (first doing data discovery to figure out where all our data is!)
[07/24/2014 2:34:57 PM] Tracy Parizek: @Mike did a developer create the node/view?  I would think it would be more confusing to have duplicate nodes/views.  There is already an out of the box address and names node/view.
[07/24/2014 2:35:04 PM] Kami Ward: @all - we really just want one flat "output" for users (what they have today)
[07/24/2014 2:35:38 PM] Kami Ward: @all - have you created that or do you still let them pick and choose what they see?
[07/24/2014 2:36:05 PM] Mike Cicerone: @Tracy: our development team did create the nodes.
[07/24/2014 2:36:24 PM] Tracy Parizek: @kami becasue of performance issues we don't restrict access to any query views.
[07/24/2014 2:36:44 PM] Tracy Parizek: @mike I think we are talking about the same thing then, node..view
[07/24/2014 2:37:02 PM] Mike Cicerone: @Tracy: we train our users to ignore all of the other nodes and go to the custom nodes when you want address, name or rating info.
[07/24/2014 2:37:24 PM] Tracy Parizek: @Mike interesting
[07/24/2014 2:38:19 PM] Kami Ward: @tracy - interesting, it caused performance issues to hide things?
[07/24/2014 2:38:21 PM] Mike Cicerone: @Tracy: If you can have a discovery session to find out the nodesthat most likely will be used by most of your end users and then train them to only go to the custom nodes i think you will be well on your way to reducing the comlexity and confusion for the end users.
[07/24/2014 2:40:48 PM] Tracy Parizek: @Kami yes it has, the system has to run through security to make sure the user has access to that view.  We had to set Query systme previledges to, I think it's run query as admin so the system doesn't have to check any security roles.
[07/24/2014 2:41:33 PM] Tracy Parizek: @Mike i don't want to go to all the work of creating a bunch of custom query views.  We just trained our users to use the out of the box views unless they coudln't get the data they needed then we created custom views.
[07/24/2014 2:42:21 PM] Tracy Parizek: @mike this is where our Query Power users come in.
[07/24/2014 2:42:21 PM] Kami Ward: @Tracy - thanks, good to know - we may have a few users we still need to give adhoc access to, but the majority hopefully will just be doing smart queries...
[07/24/2014 2:42:51 PM] Tracy Parizek: @Kami you're welcome.
[07/24/2014 2:43:02 PM] Mike Cicerone: @Tracey: query power users is a great idea if you dont have a team of dedicated query developers
[07/24/2014 2:43:53 PM] Tracy Parizek: @Mike you have team dedicated to creating queries?  How many people on are this team?  Does it include writing queries for marketing efforts?
[07/24/2014 2:45:57 PM] Mike Cicerone: @Tracey: we do not but speaking from a 1st tier support person i think organizations need one to get the most out of query and make the end users life easier. A lot of our end user dont fully trust the info from the system becasue they dont trust the queries they wrote if that makes sense
[07/24/2014 2:46:23 PM] Mike Cicerone: @Tracey: i heard of other institutuoins that have a dedicated query group
[07/24/2014 2:48:03 PM] Tracy Parizek: @Mike that's very interesting.  It makes perfect sense, may of our users, sadly don't trust the system, they REALLY liked our legacy system.  It's been a difficult process to get them to trust the data they see on the screens.
[07/24/2014 2:49:23 PM] Murel Warren: @Tanya:  Sorry for the delay.  I was on our weekly call with our TAM.  Yes, our users write simple queries.  Any complicated are written/screened by a client administrator, while complicated reports are written by IT developers.
[07/24/2014 2:49:39 PM] Tracy Parizek: @Mike so the dedicated query group gets requesst from business users and writes the query to pull the information needed?  Does the user have access to the query at all? Do they have just run access?
[07/24/2014 2:51:04 PM] Tanya Crowe: @Murel, so you said reviewed and published - is that a formal process with a work flow, or just a matter of advertising something as being completed (once it's been reviewed)?  if that makes sense...
[07/24/2014 2:51:39 PM] Tracy Parizek: @Tanya we have a team of BI develpers that write complicated frequently used reports but they don't use query to do it.
[07/24/2014 2:52:18 PM] Murel Warren: @Tanya:  Not published, except perhaps identified to related users in meetings or via email.
[07/24/2014 2:52:39 PM] Tanya Crowe: @Tracy, @Murel - yes, I do a little of that here.
[07/24/2014 2:52:57 PM] Mike Cicerone: @Tracey: I think it would work like a development group getting a request for a chang ein the program. 
the query group would get a request. they would meet with the end user and gather requirements. build the query. deleiver it. this way you have a group that knows or can research whats been built and avoiud duplication, they know how to build the query so development time would be reduced and the end user gets a qurery that they are more comfortable trusting the info because the "professionsal" built it
[07/24/2014 2:52:59 PM] Tanya Crowe: @Murel - ok, yes, that answered my question.  Thanks!
[07/24/2014 2:53:00 PM] Tracy Parizek: @Tanya from the warehouse?
[07/24/2014 2:53:22 PM] Tanya Crowe: @Tracy, no we aren't using the warehouse yet.
[07/24/2014 2:54:14 PM] Tracy Parizek: @Mike thanks for the information. I find it very interesting and will mention to my development team.
[07/24/2014 2:54:41 PM] Mike Cicerone: @Tracy: you are welcome
[07/24/2014 2:54:43 PM] Murel Warren: @All, we do have multiple system roles for different query access which users are assigned:  (basic) Query Access, Query Access - Reporting Teams Only, Query View Selections.  So depends on their training and capability.
[07/24/2014 2:54:53 PM] Tracy Parizek: @Mike i would bet we have a lot of duplicate queries.
[07/24/2014 2:56:39 PM] Mike Cicerone: @Tracy: i know we do. one person in one school writes something. another perosn in another school writes the same queries but has maybe one little piece that is different
[07/24/2014 2:56:42 PM] Michelle Manno: @all  a side question.  how many people do you have as developers?  query writers?  BI developers?  First level support? second level support?  Do some of the people have duplicate roles?  I'm trying to see how many people support the system.
[07/24/2014 2:57:46 PM] Mike Cicerone: @Michelle: 1 full time 2 student employees for 1st tier support, 3 developers, 1 ba and 1 full time and 1 student qa
[07/24/2014 2:59:07 PM] Mike Cicerone: @Michelle: and our director (jeez no one tell my boss i forgot to include him)
[07/24/2014 2:59:26 PM] Tracy Parizek: @Michelle we have 3 application developers, 3 BI developers, 1 BA, 1 BSA, 4 data analysts that I would consider query experts and write 95% of all queries I don't know how many power query users we have.
[07/24/2014 2:59:26 PM] Michelle Manno: @Mike LOL!! no worries
[07/24/2014 3:00:20 PM] Tanya Crowe: @Michelle - we have 3 report/query writers (in addition to some "power" users across campus & maybe internally also), 2 application developers, 1 BBIS developer, we have 1 person sorting most of the tickets that come in but I'm not sure about how many at the different support levels.
[07/24/2014 3:01:13 PM] Michelle Manno: @all very interesting!  we need to get more developers.  We have 1.5 developers   thanks!
[07/24/2014 3:02:18 PM] Murel Warren: @Michelle:  Available for BBEC - 2 IT developers, Helpdesk of 3-4 1st tier support, 1 2nd-tier support, 1 query admin, 10 admin leader group, 49 query RWE users.
[07/24/2014 3:02:30 PM] Caroline Barnes: @all - for those who have to drop off, thank you for joining today!  everyone else - feel free to keep rolling as long as you want :)  I
[07/24/2014 3:02:35 PM] Caroline Barnes: I'll be here :)
[07/24/2014 3:02:59 PM] Michelle Manno: @all - we need more people!!
[07/24/2014 3:03:16 PM] Tanya Crowe: @Caroline - thanks!
[07/24/2014 3:03:27 PM] Michelle Manno: @all this is helpful.  i'm going to share this with my boss.  cross your fingers for me!
[07/24/2014 3:03:43 PM] Murel Warren: @Michelle:  Only if you want to have custom screens, queries, & reports.  :)
[07/24/2014 3:03:48 PM] Tracy Parizek: @Michelle Good luck!
[07/24/2014 3:04:25 PM] Caroline Barnes: @michelle - this is a good way to make the case!
[07/24/2014 3:04:25 PM] Michelle Manno: @all Thanks!
[07/24/2014 3:04:56 PM] Michelle Manno: @caroline - it is.  i can't wait for the transcript!
[07/24/2014 3:05:40 PM] Murel Warren: @all Good discussion.  Bye all!  (clap)
[07/24/2014 3:06:01 PM] Caroline Barnes: have a good afternoon everyone!!
[07/24/2014 3:06:11 PM] Michelle Manno: Thanks!
