Skype Chat Transcript:
Workflow (April 2nd)


[1:00:29 PM] Caroline Barnes: I think we're ready to get started!
[1:00:33 PM] Carly Dy-Buncio: I'm here!
[1:00:39 PM] Cindy Bond: had to cancel
[1:00:49 PM] Caroline Barnes: Ok everyone!  Today is our CRM Community chat about Workflow.
[1:01:12 PM] Caroline Barnes: Let's go ahead and get started with the usual - if everyone can intro with your name, organization, and role that would be great!
[1:01:34 PM] Susan Arrington: Susan Arrington with JA USA
[1:01:34 PM] Tanya Crowe: Tanya Crowe, University of Georgia, Developer
[1:01:39 PM] maggie4577: Min Zhu From UBC
[1:01:42 PM] *** Devin Welsh added tadgriffith ***
[1:01:46 PM] Carly Dy-Buncio: Carly Dy-Buncio, Best Friends Animal Society, Direct Response Production Manager
[1:01:57 PM] Jeff Garmon: Jeff Garmon - University of Georgia, System Admin/DBA
[1:02:05 PM] April Kulpa: April Kulpa, UConn, Developer
[1:02:13 PM] Jason Metcalfe: Jason Metcalfe, UBC
[1:02:22 PM] Mike Cicerone: Mike Ciceorne Boston University Application Administrator
[1:02:59 PM] Lyn Britt: Lyn Britt, Save the Children, Consultant
[1:03:00 PM] Barbara Laane: Barb Laane, Feeding America, Technology Programs Manager here in Chicago
[1:03:03 PM] Devin Welsh: Devin Welsh, Donor Services Manager, Jewishcolorado and Alysa Kersting, Donor Services Specialist, Jewishcolorado
[1:03:39 PM] tadgriffith: Tad Griffith, DBA, Jco
[1:03:45 PM] Caroline Barnes: marvelous!  thanks everyone!  ground rules as usual - please respond to others' specific comments with the "@" symbol - so if you're responding to me, just say @Caroline first
[1:04:03 PM] Susan Arrington: Hey Caroline, Evan from our office is not seeing any chat
[1:04:13 PM] Susan Arrington: I think I saw that you added him to the group
[1:04:23 PM] Caroline Barnes: @Susan - it's a bit touchy, let me try to add him again
[1:04:30 PM] Susan Arrington: ok
[1:04:35 PM] *** Caroline Barnes removed Evan Menkhus from this conversation. ***
[1:04:38 PM] *** Caroline Barnes added Evan Menkhus ***
[1:05:09 PM] Caroline Barnes: Ok everyone, so we're talking all things Workflow.  I've done a bit of background research on this topic, and it seems like there are not a lot of organizations who've looked at it much.
[1:05:18 PM] Caroline Barnes: Have any of you worked with it at all?
[1:05:35 PM] Mike Cicerone: @Caroline: No unfortunately
[1:05:37 PM] *** Caroline Barnes added Tom Yerex ***
[1:05:46 PM] Carly Dy-Buncio: @Caroline, we haven't used them much
[1:05:54 PM] Barbara Laane: @Caroline, the only piece of workflow we are using here is the batch import workflow but not very much.
[1:06:31 PM] Devin Welsh: @Caroline We only use Batch Workflows
[1:06:47 PM] Lyn Britt: @Caroline, we are looking for one example another client is using outside of Batch Workflow that would jumpstart us.
[1:06:48 PM] Ivana Plesnivy: Hi Caroline
[1:06:54 PM] Jason Metcalfe: @Caroline -- This is my first Skype chat session.  Is there a visual component, or is it mainly just IM conversation?
[1:07:03 PM] Ivana Plesnivy: Do we have a SKYPE chat this morning?
[1:07:17 PM] Caroline Barnes: @Jason - right now, it's all IM conversation - that's all we've done in our other sessions thus far
[1:07:31 PM] Caroline Barnes: @Ivana - we do, we're talking Workflow
[1:08:28 PM] Caroline Barnes: Ok everyone - this is pretty much what I'd heard from asking around.  Not many people have used this area.  I found one organization that had used it in the past, and one that got started but had to put the project on hold because of technical problems that they ran in to
[1:08:42 PM] Jeff Garmon: @caroline - at the eCRM developers conference in March, there was no one present (that I remember) which was utilizing workflow
[1:08:54 PM] Caroline Barnes: so all of that being said, I did some research and prepared a bit of background information on Workflow that I can share with you all if you'd like.
[1:09:01 PM] Susan Arrington: @Caroline what technical issues was the one user having?
[1:09:34 PM] Caroline Barnes: @Susan - the configuration of Workflow (initial setup) is somewhat complex and they couldn't get it worked out in time for their go-live, I believe
[1:09:48 PM] Barbara Laane: @Caroline, the background info on Workflow would be great as well as knowing any difficulties that were encountered in the past as how you were ble to overcome them.
[1:10:26 PM] Caroline Barnes: Ok you guys - so how does this sound - I have some information I can give you about workflow, but rather than typing it all myself, would you all be up for dialing in to a WebEx - I can talk through the basics and we can look at a video that we've got that gives some example scenarios
[1:10:31 PM] Susan Arrington: @we do have workflow in our customizations but it was done by BB, we are now looking to expand this skill set to our developers so any information would be helpful
[1:10:42 PM] Susan Arrington: absolutely!
[1:10:44 PM] Barbara Laane: @Caroline, a web ex would be great!
[1:10:58 PM] Mike Cicerone: @Caroline: sounds good
[1:11:02 PM] Caroline Barnes: @susan and @barbara - great!  how about the rest of you?
[1:11:10 PM] *** Caroline Barnes removed Judith Leichter from this conversation. ***
[1:11:12 PM] *** Caroline Barnes added Judith Leichter ***
[1:11:25 PM] Ivana Plesnivy: webex sounds good
[1:11:28 PM] Carly Dy-Buncio: sue
[1:11:31 PM] Carly Dy-Buncio: sure*
[1:11:33 PM] Caroline Barnes: great!
[1:11:37 PM] Devin Welsh: @Caroline Webex would be good for us
[1:11:37 PM] Jeff Garmon: @caroline - yes, webex would be good
[1:11:39 PM] Caroline Barnes: ok - here ya go everyone!
[1:11:50 PM] Caroline Barnes: To start or join the online meeting 
------------------------------------------------------- 
Go to https://blackbaud.webex.com/blackbaud/j.php?ED=204282923&UID=496332822&RT=MiMxMQ%3D%3D 


Provide your phone number when you join the meeting to receive a call back. Alternatively, you can call: 
Call-in toll-free number: 1-(866) 410-7442  (US) 
Show global numbers: https://www.tcconline.com/offSite/OffSiteController.jpf?cc=2808439857 
Conference Code: 280 843 9857
[1:11:56 PM] De-Stepp: David S from Legacy Health joining late. Webex ok w /me
[1:12:19 PM] Gregory Kisver: Greg Kisver JFNA of MetroWest
[1:13:08 PM] April Kulpa: @Caroline:  WebEx would be great.  From what I remember from the conference in  March… Workflow requires its own server and it’s challenging to get that set up and get it working with CRM.
[1:14:33 PM] Caroline Barnes: Hey @Greg - welcome!  We've decided to talk over WebEx so that I can give you guys some information
[1:14:57 PM] Gregory Kisver: @Caroline Great I am on
[1:15:08 PM] Barbara Laane: @Caroline, I'm in now.
[1:24:42 PM] Mike Cicerone: @caroline: Yes!!! Definately!!!!

At this point in the session our discussion switched to the WebEx.  I gave a brief overview of Workflow…roughly the following:

On a very high level, Workflow is designed to integrate the human element into an automated process.  It’s the engine that’s running behind the scenes.  Visualize it like a flowchart – some steps in the chart are done by a user in your database, and some are done by the machine itself.  The machine events are triggered by a human action, and then trigger more events, human or machine.  
So for example, if someone gives a $25,000 gift.  That gift triggers a major giving workflow.  The workflow could automatically mark that gift as “Do not acknowledge” and then notify a major giving officer about the gift.  The notification will let them know to review the donor, and if appropriate, call them to personally say thank you.  Following the call, the user may decide to create a major giving prospect plan for the donor, or not.  And depending on which action they take, additional steps may be triggered by the workflow.
It’s really about making CRM a “smart” database – it responds consistently and according to your defined business practices every time a specific activity happens – a person is marked deceased, a constituent name has been changed, etc.  Since you guys that use CRM are at such large organizations and have so many users with unique roles, this helps ensure that people keep track of the actions they need to take in the database at any given time.  So when something needs to happen, you’re not having one person send another sticky notes or emails – everyone’s just keeping an eye on their Workflow and completing the tasks that are listed there for them…and then CRM responds appropriately and notifies the next person when it’s time for them to step in.
On the technical side of things, Workflow is handled in the SDK.  It requires integration with something called Windows Workflow Foundation 4.  Once it’s all configured, you build your Workflows using the SDK in Visual Studio.  One really neat thing about this is that you can create workflows that reference CRM plus other systems!

We discussed the possibility of Caroline developing some more in-depth training around Workflow, configuration and actually setting up some tasks.  

Jeff and Jason shared that at the Developer Conference Ben Lambert did a presentation where he discussed Workflow – we will share that PowerPoint with the group.

Susan shared that Blackbaud configured some custom workflow tasks for them, but they have not been able to build any of their own yet, so they can’t speak to what that experience is like.


[1:24:55 PM] Lyn Britt: @Caroline, perhaps provide the example of the "Deceased" you mentioned
[1:25:53 PM] Jeff Garmon: @caroline - yes for in depth; including needed setup and configuration for us hardware type folks
[1:27:42 PM] Jason Metcalfe: @Caroline, it was Ben Lambert
[1:30:20 PM] Caroline Barnes: @jason thanks!
[1:31:49 PM] Jeff Garmon: @jason - Ben's presentation from 2013 is on google drive
[1:35:42 PM] Susan Arrington: @Jeff, thanks!
[1:36:59 PM] Jeff Garmon: @susan - trying to figure out how to send a link, but once there, select developers conference, BBCRM developers conference MArch 13
[1:37:07 PM] Jason Metcalfe: @Caroline -- Thanks.
[1:38:02 PM] Mike Cicerone: @Caroline: blckbaud hosts the servers for Boston Univ and we use single sign on. would any of that affect our using workflow?
[1:38:48 PM] Susan Arrington: @Jeff, thanks I will try to get to it
[1:39:57 PM] Caroline Barnes: @mike - let me see if i can get you a quick answer on that
[1:40:07 PM] Mike Cicerone: @Caroline: Thanks
[1:42:22 PM] Caroline Barnes: @mike- ok, here's what I've got for the moment.  The other hosted organization that uses Workflow does not have SSO, so I can't guarantee how it would go.  So there may be some hurdles, but there's no reason right off that it would actually stop you guys
[1:43:09 PM] Caroline Barnes: @mike - if it's something you're interested in taking a look at (or if anyone else who's hosted is)  - i'd say go ahead and submit a support case requesting it to be configured, and let's start working on it!
[1:43:12 PM] Jason Metcalfe: @Jeff-- Thanks for the reference to Ben's presentation!
[1:43:51 PM] Jeff Garmon: @caroline - since the google share is only available to participants of the BBCRMDEV group, and I'm not sure some involved in these chats want to be involved in that group (since it seems to focus more on technical stuff), you want me to email the document to you?
[1:44:24 PM] Mike Cicerone: @Caroline: Thanks
[1:44:31 PM] Caroline Barnes: @jeff that would be great!  that way I can add it to our page on the Resource Center so everyone here can get it
[1:45:20 PM] Susan Arrington: @Caroline @Jeff, yes that would be helpful thank you
[1:45:51 PM] Susan Arrington: @Caroline, do you have a link for the resource center? is it simply blackbaud.com?
[1:45:58 PM] Caroline Barnes: www.blackbaud.com/bbcrm
[1:46:00 PM] Caroline Barnes: :)
[1:46:08 PM] Susan Arrington: yep thanks!
[1:53:30 PM] Jeff Garmon: @caroline - referenced document has been sent via email
[1:56:14 PM] Caroline Barnes: @Jeff - just got it!  I'll confirm with Ben that we're ok to share it with the group, and get it up in the community ASAP!
