[06/26/2014 1:58:29 PM] Barbara Laane: Hi this is Barb Laane, Technology Programs Manager, Feeding America
[06/26/2014 2:00:23 PM] Caroline Barnes: Hi CRM Community!  It's 2pm, so let's get started!
[06/26/2014 2:00:28 PM] Angie L: Angie Lim, Simon Fraser University, Functional Analyst
[06/26/2014 2:00:29 PM] Caroline Barnes: Today our topic is Mailings.
[06/26/2014 2:00:36 PM] Barbara Laane: I'll need to leave around 2:30 P.M. ET to prep for another meeting.
[06/26/2014 2:00:43 PM] Caroline Barnes: @barb - thanks for the heads up!
[06/26/2014 2:00:55 PM] Caroline Barnes: Everyone - if we can all start by sharing your name, organization and role:
[06/26/2014 2:01:24 PM] Caroline Barnes: @angie and @barb - wondering if maybe some others can't see the group today.  one moment.
 [06/26/2014 2:01:41 PM] Tracy Parizek: Tracy Parizek, The University of Iowa Foundation, Application Developer
 [06/26/2014 2:02:01 PM] Caroline Barnes: @Tracy - hi!
[06/26/2014 2:02:18 PM] Tracy Parizek: @Caroline - Hi!
[06/26/2014 2:02:35 PM] Cassidy Eaton: Cassidy Eaton- Business Systems Analyst - University of Michigan
[06/26/2014 2:02:38 PM] Caroline Barnes: Well, since you all are here - our only ground rule is the usual - start any comments in direct repsonse to others with the @ symbol and their name
[06/26/2014 2:02:45 PM] Caroline Barnes: so if you're responding to me, just say @caroline first.
[06/26/2014 2:03:00 PM] Caroline Barnes: do you all have any questions you'd like to start off with?
 [06/26/2014 2:03:32 PM] Mike Cicerone: @Everyone: Mike Cicerone - Application Administrator - Boston University
 [06/26/2014 2:05:07 PM] Barbara Laane: @All, does anyone use packages in their mailings  and if so what are they using them for typically?
[06/26/2014 2:05:41 PM] Mike Cicerone: @Barbara: i do not believe we use them
[06/26/2014 2:06:24 PM] Barbara Laane: @all, my other questions is how other organizations are handling mailings done by vendors on behalf of them.
 [06/26/2014 2:07:32 PM] Mike Cicerone: @Barbara: We have queries that were built that are exported using export defintions and we send this info to our mailing house here at BU
[06/26/2014 2:08:14 PM] Tanya Crowe: Tanya Crowe, programmer, Univ of Georgia
[06/26/2014 2:08:55 PM] Clare Cooley: Clare Cooley, Web Developer, University of Georgia
[06/26/2014 2:09:15 PM] Barbara Laane: @Mike, thanks.  Are you using finder numbers in your process?
[06/26/2014 2:09:32 PM] Mike Cicerone: @Barbara: Yes we use finder numbers
[06/26/2014 2:09:37 PM] Cassidy Eaton: @everyone-- is anyone successful in using a name format that would list the Alumni first in the mailing addressee/salutation line?
[06/26/2014 2:10:10 PM] Tanya Crowe: @Barbara, UGA uses finder numbers too.
[06/26/2014 2:11:09 PM] Caroline Barnes: @cassidy - I've actually been working on that with UGA a bit - I'm not sure how much @tanya and @clare have been involved, but I think we're close to a solution (involves building some custom name formats)
 [06/26/2014 2:12:15 PM] Tracy Parizek: @Cassidy - We have done a lot of name format customizations.  The product is not great at putting spouses together with the correct name format/salutations
[06/26/2014 2:12:16 PM] Cassidy Eaton: @Caroline, I would be very interested in your solution.  We have some custom name formats but are getting mixed results in our exports
[06/26/2014 2:12:53 PM] Barbara Laane: @Tanya, @Mike, thanks.  Are you running the whole process or are you giving your vendors permission to do that and how has that worked for you?
[06/26/2014 2:13:17 PM] Caroline Barnes: @cassidy - I can absolutely follow up with you.  We're still working through the nuances of the solution but I think it's got great potential
[06/26/2014 2:13:34 PM] Cassidy Eaton: @Caroline.  Thanks!
[06/26/2014 2:14:55 PM] Caroline Barnes: @tracy - if you're interested we can loop you in too. I'm curious to see if what we're working on might be a good across the board solution.
[06/26/2014 2:15:50 PM] Tanya Crowe: @Barbara, apparently we do some of both.  But mostly we do it ourselves.  I'm afraid that I'm not that aware of that process.
[06/26/2014 2:16:06 PM] Tracy Parizek: @Caroline - yes please do.  Always interested to see what others are doing with name formats/salutations and what Blackbaud has planned.
[06/26/2014 2:16:37 PM] Barbara Laane: @Tanya, thanks.
[06/26/2014 2:16:41 PM] Caroline Barnes: @tracy - will do.  the "alumni first" situation is an interesting/challenging one.
[06/26/2014 2:16:53 PM] Jeff Garmon: @caroline - I'm trying to just lurk today without actively participating.  If I can help explain some f the UGA struggles - I will
[06/26/2014 2:17:45 PM] Caroline Barnes: @jeff - no worries, I *think* I have a pretty good handle on the situation and the potential fix we've come up with, so I'll just reach out to people after the session to see if it might help them as well
[06/26/2014 2:18:25 PM] Jeff Garmon: @caroline - thank you, reach out if I can help explain...
[06/26/2014 2:18:34 PM] Caroline Barnes: @jeff - thanks :)
[06/26/2014 2:20:23 PM] Caroline Barnes: @all - back to Barb's quesion - do those of you that use finder numbers and vendors for your mailings give access to CRM to your vendors?  How has that worked?
[06/26/2014 2:21:31 PM] Cassidy Eaton: @Barbara, we do not give access to vendors
[06/26/2014 2:21:45 PM] Mike Cicerone: @Everyone: We do not give access. we set up queries and export defintions and teach our users to export the info to the vendors
[06/26/2014 2:22:11 PM] Tanya Crowe: @Caroline, @Barb - we don't give access to the vendors either, just give a list to them via secure method.
[06/26/2014 2:24:10 PM] Caroline Barnes: @tanya @mike - so if I'm following correctly - does that mean that you guys don't rent/borrow lists from outside sources?  you use your vendors to help segment lists of existing constituents?
[06/26/2014 2:25:45 PM] Tanya Crowe: @Caroline - I think we are just using the vendor to handle the physical aspect of the mailing itself.
[06/26/2014 2:25:58 PM] Caroline Barnes: @tanya - gotcha
[06/26/2014 2:26:20 PM] Mike Cicerone: @Caroline: i htink we do rent or borrow lists or at least have done it in the past but i am not sure of that business process. Genenrally with a mass mailing one of the annual givving folks breaks the population into segments and then exports the segments and sends the exports tot he vndor to mail.
[06/26/2014 2:26:23 PM] Caroline Barnes: @tanya - yeah that makes sense for you guys - I guess with schools you're not doing the acquisition that other organizations might be doing
[06/26/2014 2:26:37 PM] Tanya Crowe: @Caroline - yes
[06/26/2014 2:26:56 PM] Clare Cooley: @Caroline - I have the impression that we are creating the segments.
[06/26/2014 2:27:25 PM] Barbara Laane: @Mike, @Tanya.  Thanks so much for your feedback.  I believe some of our Food Banks are having the vendor do the segmentation.
[06/26/2014 2:27:45 PM] Tanya Crowe: @Everyone - yes to what @Mike and @Clare said about the segments.
[06/26/2014 2:30:16 PM] Caroline Barnes: @all - that makes sense - thank you :)
[06/26/2014 2:30:29 PM] Caroline Barnes: what else are you all working on right now that you'd like to talk about?
[06/26/2014 2:30:57 PM] Angie L: @all - I have a question about mail preferences.  For our event invitations, if an invitee has a constituency of 'Staff', we want to mail to their work address.  I know you can set up the event mail preference in the Communications area, but I'd like to know if there is a way to do this in a batch, so that we don't have to manually set up each constituent.
[06/26/2014 2:31:58 PM] Kami Ward: Kami Ward - The Nature Conservancy
[06/26/2014 2:32:09 PM] Tracy Parizek: @Angie - We haven't been able to get mail preference to work for us.
[06/26/2014 2:32:40 PM] Kami Ward: @all, I'm in another meeting apologies but wanted to throw out my two questions in case any one has thoughts (sorry I haven't read full transcript yet)
[06/26/2014 2:32:58 PM] Angie L: @kami - what were your challenges?
[06/26/2014 2:33:13 PM] Tanya Crowe: @Angie, I've been asked to create a custom batch to set up mail preferences, but I'm not sure how that works with events.
[06/26/2014 2:33:20 PM] Kami Ward: @all, do you struggle with direct marketing efforts' lack of coding around communications?
[06/26/2014 2:33:33 PM] Barbara Laane: @all, I have to go to another meeting.  Thanks much!
[06/26/2014 2:33:35 PM] Angie L: @kami - we haven't gone live yet, but it's been working for us in testing so far
[06/26/2014 2:34:13 PM] Kami Ward: @all - we are struggling a lot with salutations - having to customize this heavily, seems odd it doesn't work better :( (think I saw a note above, will read - sorry for repeat!)
[06/26/2014 2:35:11 PM] Angie L: @tanya - that sounds interesting.  What exactly are you doing?
[06/26/2014 2:36:02 PM] Kami Ward: @Angie - ok, we are coming from Team Approach where everything is an interaction with a code/sub code. So looking for a happy medium to get people to use communications and not interactions?
[06/26/2014 2:38:17 PM] Tracy Parizek: @Kami - I completely agree!  We are also customize salutations.  They are on lumped in with name formats and really should be separate.  And there should be a way to tie a salutation to a fundraiser/designation for acknowledgements.
[06/26/2014 2:39:03 PM] Tanya Crowe: @Angie, well I haven't started yet.  The request was 2-part, the higher priority being on a batch to import solicitation codes to constituents.  I've briefly looked at the mail preferences - to import mail preferences to constituents.  It should be pretty easy.  The other one didn't take long to do.  'By what exactly?' I'm not sure what you mean, other than that I'm using the SDK to develop it.
[06/26/2014 2:40:05 PM] Caroline Barnes: @tracy @kami - in what way are you having trouble with salutations  that doesn't come up with addressees?  just curious for some perspective
[06/26/2014 2:43:41 PM] Tracy Parizek: @Caroline - I just finished a customization to create a joint formal salutation for mailings.  This was the only way we could get a joint salutation.  I'm not sure what you mean by come up with addresses.  When we acknowledge a gift we want the salutation to be with development offiicer calls that constituent.  There isn't a way to tie a salutation to a development officer or a designation.
[bookmark: _GoBack][06/26/2014 2:46:36 PM] Caroline Barnes: @tracy - sorry, I worded that wrong!  do the salutations work differently from addressees?  generally I refer to what goes on the envelope as the addressee and whatever goes on the actual letter as "Dear xxxxxx" as the salutation  - are these working differently, or do you just refer to every name format as a salutation?
[06/26/2014 2:47:02 PM] Angie L: @tanya - Thanks, that answers my question.  What we want to do is if a person has a constituency of Staff, then set their event mail preference to Work (in bulk, as in import of some sort).  I was wondering if there was a way to do it out of box, but it doesn't seem like it.
[06/26/2014 2:47:48 PM] Tracy Parizek: @Caroline - Name Formats are compeletely different than salutations, which is the problem.  Blackbaud treats them as the same thing.
[06/26/2014 2:47:49 PM] Caroline Barnes: @tracy - i may be misspelling it too, but I'm talking addressEEs not addressEs :)
[06/26/2014 2:48:20 PM] Clare Cooley: @Angie L - I think you could do that as a global change, and then run the job whenever you like.
[06/26/2014 2:49:37 PM] Caroline Barnes: @tracy - i think I remember hearing the "match the name format to a designation/development officer" before, probably from you guys.  i can't remember what we ended up with on that one - does one person have multiple development officers they may need to have a name for?
[06/26/2014 2:50:13 PM] Tracy Parizek: @Caroline - I see that now but it still does not work like we need it to.  We can't do joint for one thing.  Again, you can't tie the salutation to a dev officer.  We have all sorts of naming rules like if both are Doctors we address them as Drs. Smith not Dr. and Dr. Smith.
[06/26/2014 2:51:43 PM] Caroline Barnes: @tracy - gotcha.  that's interesting - that's one I hadn't thought of before with "Drs"
[06/26/2014 2:52:20 PM] Caroline Barnes: @tracy - let me take a look at that and get back to you
[06/26/2014 2:53:00 PM] Angie L: @Clare - We looked into that, but it's too limited for what we need.  It only gives  you the option to set mail or email, and doesn't go further than that.  We'd want to set a mail type.
[06/26/2014 2:53:37 PM] Tracy Parizek: @Caroline - We created a "Salutaion" type on the name format screen.  We put SA in front of the development officers name.  That way we can pull for a specific dev officer.
[06/26/2014 2:53:59 PM] Kami Ward: @Caroline @Tracy - sorry I used salutations in the Team Approach sense, I meant salutation  and addressee, problems with creating joints and fundraiser specific - we are creating special name formats for the latter (mostly they are mapping to first name formats - avoiding actual "custom" name formats as much as possible due to the fact they never update) however having gotten to export yet - thinking we'll struggle with that aspect...
[06/26/2014 2:54:47 PM] Clare Cooley: @Angie - I meant writing your own query and just packaging it up as a global change.
[06/26/2014 2:55:22 PM] Tracy Parizek: @Kami - we don't use the custom name formats either for the same reason.  I actually wrote a customization to set the joint formal salutation to be exactly what we need.  It's based on the name elements so if they change the salutation will change.
[06/26/2014 2:55:34 PM] Caroline Barnes: @tracy - so when you do a mailing do you have to segment it out per development officer to get the right one per constituent?  or do you only have one development officer per person
[06/26/2014 2:56:23 PM] Tracy Parizek: @ Caroline, yes we do it that way but right now because it's so labor intensive we're only doing it for the UIF President.
[06/26/2014 2:57:00 PM] Tracy Parizek: @Caroline - Unless there is a special situation where we'd need to do it for others which we have done.
[06/26/2014 2:57:01 PM] Caroline Barnes: @tracy @kami - i think the customizations I've seen have been pretty effective...I've talked a tiny bit to our developers about the functionality and it sounds like fixing it would require a pretty serious re-write of the whole thing.  and that just hasn't made it to the top of the pile yet.  i wonder if there's much in IdeaBank about name formats and what you all need.
[06/26/2014 2:58:07 PM] Caroline Barnes: @tracy @kami - I'll look at it a bit and see.  i wonder if we could get some momentum behind this, since it seems to be a pretty broad problem with a lot of little details to consider
[06/26/2014 2:58:16 PM] Tracy Parizek: @Caroline - I think I have put sometihng in the IdeaBank.  I agree, it would reqiure a comeplete rewrite but it sure would  save us a lot of time and make us more donor centric.
[06/26/2014 2:59:13 PM] Caroline Barnes: @tracy - I agree.  I've talked to the folks at UGA a bit about this, and it really is a matter of being able to print off and send a mailing with confidence that the names are going to be set up correctly.
[06/26/2014 3:00:59 PM] Angie L: @Clare - I didn't know you could do that.  How would I go about it?  I'm defiinitely interested!
[06/26/2014 3:02:00 PM] Kami Ward: @Caroline - we will be adding to that idea bank topic eventually :) addressing our donors correctly is of high importance! :)
[06/26/2014 3:03:44 PM] Caroline Barnes: @kami - I completely agree.  In my follow up email when I send the transcript and summary I'll include a list of existing IdeaBank suggestions that may be relevant so we can all piggy-back off of them and hopefully gain some momentum.
[06/26/2014 3:05:11 PM] Jeff Garmon: @caroline - agree trying to get momentum to get on products priorty.  Also glad to know UGA is not the only one struggling (sorry if that sounds bad), thought we were just in left field or something.
[06/26/2014 3:05:33 PM] Clare Cooley: @Angie - I don't know if you're a programmer, but someone can create a global change spec. It's basically just a wrapper for a stored procedure. You still have to use the CRM interface to create an instance of it, but then it can be sceduled to run as often as you'd like. The stored procedure would identify the records for the staff and then update them.
[06/26/2014 3:05:43 PM] Kami Ward: @Caroline - FWIW, we think Team Approach does salutations very well, so the can there may be helpful :)
[06/26/2014 3:06:01 PM] Kami Ward: *code (not can)
[06/26/2014 3:07:03 PM] Angie L: @Clare - I'm not a programmer, but this information is very useful.  I'll pass it on.  Thanks!!!
[06/26/2014 3:07:51 PM] Caroline Barnes: @jeff - it is good to know!
[06/26/2014 3:08:14 PM] Caroline Barnes: @kami - thanks for letting me know.  i'll have to see if I can chat with someone from team approach and take a look at it
[06/26/2014 3:08:28 PM] Caroline Barnes: well hey guys, it's after 3 and I didn't even realize!
[06/26/2014 3:08:33 PM] Caroline Barnes: thank you all for being here today and sharing
[06/26/2014 3:08:44 PM] Caroline Barnes: I'll send my follow up transcript/summary ASAP
[06/26/2014 3:08:58 PM] Angie L: Thanks and have a great day!
[06/26/2014 3:09:07 PM] Tracy Parizek: @All - THANKS!  Very interesting chat today!
[06/26/2014 3:09:15 PM] Clare Cooley: @everyone Thanks!
