[11/20/2014 2:00:04 PM] Caroline Barnes: Hi everyone!
[11/20/2014 2:00:11 PM] Caroline Barnes: It's 2pm, so let's go ahead and get started.
[11/20/2014 2:00:30 PM] Caroline Barnes: Today, we're going to be discussing any questions you had following the 4.0 roadmap webinar last Thursday
[11/20/2014 2:00:44 PM] Caroline Barnes: We have two of our product managers on the line with us today - Dan Bowman and Matt Crawford.
[11/20/2014 2:01:03 PM] Caroline Barnes: Before we get started, let's go ahead and have everyone share your name, organization, and role with the group:
[11/20/2014 2:01:26 PM] Jeff Garmon: Jeff Garmon - UGA - DBA/system admin
[11/20/2014 2:01:45 PM] Caroline Barnes: @jeff - hi!  good to see you :)
[11/20/2014 2:01:59 PM] Caroline Barnes: @all - is anyone else able to see the group?
[11/20/2014 2:02:05 PM] Jeff Garmon: @caroline - yes ma'am, been a while since i was able to join
[11/20/2014 2:02:19 PM] Barbara Laane: Hi this is Barb Laane, Technology Programs Manager, Feeding America
[11/20/2014 2:02:34 PM] Caroline Barnes: @barb - hi :)
[11/20/2014 2:02:38 PM] Barbara Laane: @caroline, I'm able to see the group fine.
[11/20/2014 2:02:48 PM] Caroline Barnes: @jeff and @barb - were you all able to see the roadmap call last week?
[11/20/2014 2:03:04 PM] Barbara Laane: @caroline, I saw the roadmap call last week.
[11/20/2014 2:03:29 PM] Jeff Garmon: @carline - saw about the first half and got called else where
[11/20/2014 2:03:57 PM] Caroline Barnes: @jeff @barb - well I'm glad you were able to join!
[11/20/2014 2:04:16 PM] Caroline Barnes: ok, well I've seen some other people trying to connect, so while I help them out we can go ahead and get started
[11/20/2014 2:04:38 PM] Caroline Barnes: do you all have any questions that you'd like to bring up, or anything else you'd liketo discuss around 4.0?
[11/20/2014 2:04:57 PM] Jeff Garmon: @caroline - Cindy Bond just joined in my office, so she's sort of participating
 [11/20/2014 2:05:06 PM] Barbara Laane: @caroline, I had a question about the data warehouse functionality.  Specifically, the item that came up is if local admins can add to the data warehouse and if this warehouse is site secure.  I have a ticket out to support on this one but thought if you knew off hand that would be great as well.
[11/20/2014 2:05:30 PM] Barbara Laane: @caroliine, it also looks like we are still on target for 4.0 to be ready by end of November?
 [11/20/2014 2:05:57 PM] Caroline Barnes: @cindy - hi :)
 [11/20/2014 2:07:02 PM] Derek Clark: Derek Clark, The University of Georgia Joining - Director of Advancement Services.
[11/20/2014 2:07:22 PM] Dan Bowman: @barb - Hi. In short, the Blackbaud Data Warehouse does support site security.
[11/20/2014 2:07:54 PM] Caroline Barnes: @derek - hi!
[11/20/2014 2:08:17 PM] Dan Bowman: @barb - Yes, the 4.0 release is still on target to be available by end of Nov.
[11/20/2014 2:08:28 PM] Barbara Laane: @dan, thanks.  So each user from a different site can come in and add their own data warehouse information and not be able to see each other's information?
[11/20/2014 2:09:32 PM] Dan Bowman: @barb - I'd need to understand what you mean by "add their own data warehouse information".
[11/20/2014 2:10:31 PM] Barbara Laane: @Dan, so I have a request by our users here to be able to import their own data sets into the dawarehouse and then be able to use that data in reporting.
[11/20/2014 2:11:24 PM] Mary Short: Mary Short ELCA IT Business Analyst
[11/20/2014 2:11:50 PM] Caroline Barnes: @mary - hi!  glad to see you!
[11/20/2014 2:12:22 PM] Mary Short: @caroline Hi! I'm happy I'm able to join today
[11/20/2014 2:13:08 PM] Dan Bowman: @barb - This is probably conversation better held on the phone. Support should follow up soon enough on your request, and I'd be happy to join a call to educate FA more on the BBDW and how it can work for mult-site orgs.
[11/20/2014 2:13:52 PM] Barbara Laane: @Dan, thanks much for the info.
[11/20/2014 2:14:40 PM] Caroline Barnes: @all - what other questions do you have?
[11/20/2014 2:14:50 PM] Mary Short: @caroline. I attended the 4.0 preview. It was mentioned that we can customize the tiles in the Constituent Summary section. We have an existing customization for that section now in 3.0. What will that mean when we upgrade to 4.0?
[bookmark: _GoBack][11/20/2014 2:16:01 PM] Kyle Hanser: Kyle Hanser, The Non-Profit Resource Group LLC, Principal (working with several organizations using BCRM)
[11/20/2014 2:16:29 PM] Caroline Barnes: @kyle - welcome :)
[11/20/2014 2:16:54 PM] Matt Crawford: @Mary If the Constituent Summary section is currently customized, that customization will remain intact when moving from 3.0 to 4.0.  If you decide that you want to use the new tile functionality, then you can simply remove the customization.
[11/20/2014 2:17:36 PM] Pamela Thompson-Cook: Pamela Thompson-Cook, The OSU, Business Analyst -- sorry for joining late!
[11/20/2014 2:18:06 PM] Caroline Barnes: @pam - Hi :)  glad you're here - we're just taking questions about the 4.0 release and webinar from last week
[11/20/2014 2:19:18 PM] Pamela Thompson-Cook: @caroline - Ok sounds good! - I was able to listen/watch webinar last week
[11/20/2014 2:20:00 PM] Mary Short: @Matt Our customization consists of hiding certain constituencies. We will need to continue doing this in 4.0, but would like to utilize the new tile functionality. Do we just have to recreate it using SDK?
[11/20/2014 2:21:40 PM] Pamela Thompson-Cook: @caroline, @matt, @dan - I heard that there was a service pack1 (SP1?) for 4.0 that will be coming out in Feb 2015 -- do any of you know what it will be fixing in 4.0?
[11/20/2014 2:21:51 PM] Kyle Hanser: For the new tiles (which look great!), will Blackbaud create an out-of-the-box Tile to display all Sites a Constituent is associated with?  I think this would be very helpful for any multi-site client.  Right now the info is buried on the security tab.
[11/20/2014 2:23:56 PM] Matt Crawford: @Pamela You are correct about the expected timing for SP1.  We haven't nailed down the specifics of what will be included, but it will include a mix of some smaller new functionality pieces and some bugs fixes.
[11/20/2014 2:26:12 PM] Matt Crawford: @Mary Are you hiding constituencies for all users (essentially making them inactive) or are they only hidden for a subset of users based on permissions?
[11/20/2014 2:26:50 PM] Dan Bowman: @Kyle - There isn't an OOB tile for Sites, but the 4.0 SDK supports custom tiles, so it'd be a relatively inexpensive customization. Also, for multi-site orgs who may value that Security tab, users can move its tab order further to the left.
[11/20/2014 2:30:18 PM] Dan Bowman: @All - Related to the 4.0 SDK, there'll be a 4.0 SDK Overview call on Dec 10th. Details and online registration to come soon...
[11/20/2014 2:30:22 PM] Mary Short: @Matt We are hiding certain constituencies from a particular group of users
[11/20/2014 2:31:22 PM] Kyle Hanser: @Dan.  Thanks.  By the way...I love a lot of the new functionality coming in 4.0....a true folder structure for Query that allows easy movement of query locations, some nice revenue reporting options, etc.
[11/20/2014 2:31:49 PM] Barbara Laane: @Dan, thanks so much for that info.
[11/20/2014 2:33:21 PM] Dan Bowman: @Kyle @all - Here's the Blackbaud Developer Network (BBDN) documentation for creating custom constituent tiles with the 4.0 SDK:  https://www.blackbaud.com/files/support/guides/infinitydevguide/infsdk-developer-help.htm#../Subsystems/new-features-developer-help/content/newfeatures/4.0/df_summarytiles.htm%3FTocPath%3DWhat's%2520New%2520for%2520Blackbaud%25C2%25A0CRM%25C2%25A0SDK%7CWhat's%2520New%2520for%2520SDK%25204.0%7CData%2520Forms%7C_____1
[11/20/2014 2:33:54 PM] Matt Crawford: @Mary In that case, it would require recreation using the SDK.  There is a "mark constituency inactive" feature that we're targeting for a 4.0 SP in early 2015.  It doesn't solve your problem, but I wanted to mention it while we're on this topic.
[11/20/2014 2:34:10 PM] Mary Short: @Dan the 4.0 SDK overview sounds great! I'll let our developers know it's coming
[11/20/2014 2:35:01 PM] Mary Short: @Matt thanks for the info.
[11/20/2014 2:35:02 PM] Pamela Thompson-Cook: @Matt - thanks for the info on the SP1; I'm sure we'll get more details once you get closer to the release date!
[11/20/2014 2:35:07 PM] Kyle Hanser: @Caroline, @Matt, @Dan -- for an organization in the process of Go Live on v3.0, once their users (and SysAdmins) are settled in, how much time should they budget to prepare for and upgrade to v4.0?
[11/20/2014 2:35:16 PM] Dan Bowman: @Kyle - Thanks for the feedback. I'll be sure to pass it along to the R&D team.
[11/20/2014 2:37:21 PM] Matt Crawford: @Pamela My pleasure!  We have our next quarterly roadmap call scheduled for 2/12/15.  We will share specifics on that call for what is in SP1.
[11/20/2014 2:42:26 PM] Jeff Garmon: @dan - how quickly  do you see organizations starting to realistically migrate, historically do folks wait for the first round of patches, etc...
[11/20/2014 2:42:30 PM] Matt Crawford: @Kyle  That is a great question, and it doesn't really have a one-size-fits-all answer.  Each upgrade project is unique, but generally speaking, the upgrades have gotten faster with each version.  We expect this trend to continue. On average, the move from 2.93/2.94 to 3.0 was right around 80 days.  It could be more or less depending on the amount of testing your organization does.  I would recommend getting the conversation started with your TAM today.  The Upgrade Team can start working on a tailored plan for you.
[11/20/2014 2:43:08 PM] Matt Crawford: @Jeff I'll jump in if Dan doesn't mind.
[11/20/2014 2:46:20 PM] Jeff Garmon: @kyle - echo @matts comments - upgrade team are more than happy to help, good folks.  UGA did our first upgrade 1 year after go live (2.94 to 3) and completed it in 3 months.  Our original upgrade plan was 6 months and we consolidated it to 3, honestly - we could have done it quicker than that.  Other than working through the issues which slip through the cracks with any upgrade - it was almost a non0event technically
[11/20/2014 2:48:18 PM] Matt Crawford: @Jeff It really depends on the organization.  As with any technology, there are early adopters, and those who wait for the first round of patches and fixes before migrating (I'm using this as a synonym for upgrading, but tell me if I'm off base).  The benefit that 4.0 has for an early adopter is that we have gone through a rather extensive CTP program this time around.  Through this, we've already discovered and fixed a large number of defects.  In effect, what would have traditionally been fixed in an early patch in 3.0 or 2.94 has already been addressed.  So I expect some quicker adoption for 4.0
[11/20/2014 2:50:40 PM] Jeff Garmon: thanks @matt - concerning CTP, the benefit for both sides (Blackbaud and customer) should be immediate
[11/20/2014 2:51:07 PM] Jeff Garmon: glad that was introduced
[11/20/2014 2:51:30 PM] Kyle Hanser: @Matt, @Jeff - Thanks.  A specific organization I'm working with is currently rolling out BCRM to 284 Sites (independent 501(c)(3) subsidiaries); Go Live conversions will complete next summer.  We're trying to consider if they should aim to upgrade to v4.0 next fall...or at that point wait for v5.0.  What's the projected 5.0 release window?
[11/20/2014 2:52:50 PM] Jeff Garmon: @matt - sort of a weird question, but what are you most proud of for the 4.0 product?
[11/20/2014 2:53:46 PM] Jeff Garmon: any particular "wow" functionality that stands out or maybe the overall methodolgy of the cycle to this point (ctp, maintain performance, etc..)
[11/20/2014 2:56:33 PM] Matt Crawford: @Jeff I'm loving these setups :)  Trust me y'all, Jeff isn't a paid plant.

My answer isn't probably the same that you'd get from the other Product Managers, or Developers even.  I think that speaks to the breadth of work that we've done in 4.0.  Personally, I really think that the OData work is going to have a huge impact on a number of users.  It provides a level of reporting flexibility that we've never really enjoyed before, and it's pretty easy to take advantage of right away.
[11/20/2014 2:57:11 PM] Dan Bowman: @Kyle - Next major release is currently targeted for Nov 2015.
[11/20/2014 2:57:34 PM] Jeff Garmon: @matt - admit I had forgot about OData, but yes
[11/20/2014 2:58:27 PM] Jeff Garmon: feel free to pay me if you wish :)
[11/20/2014 2:59:40 PM] Matt Crawford: I'll try set aside some branded 4.0 earbuds for you.
[11/20/2014 3:00:39 PM] Jeff Garmon: @kyle, personally speaking - doing an upgrade 3 months after final go live would push me over the edge
[11/20/2014 3:01:12 PM] Jeff Garmon: @matt - lol.. just keep answering the phone when we call
[11/20/2014 3:02:41 PM] Caroline Barnes: ok everyone - I think it's time to wrap it up!
[11/20/2014 3:03:00 PM] Caroline Barnes: Thank you all so much for being here today - thank you especially to Dan and Matt!
[11/20/2014 3:03:13 PM] Jeff Garmon: @dan/@matt - thank you
[11/20/2014 3:03:21 PM] Mary Short: @all Thanks everyone!
[11/20/2014 3:03:22 PM] Caroline Barnes: Everyone have a great Thanksgiving - we'll chat again the first week in December!
[11/20/2014 3:03:29 PM] Barbara Laane: @caroline, @all, thanks for a great session.  Have a great afternoon and Thansgiving!
[11/20/2014 3:03:56 PM] Matt Crawford: Thanks for your time, all.  Looking forward to the next one.
[11/20/2014 3:04:09 PM] Pamela Thompson-Cook: @Caroline, @Matt, @Dan thanks so much for answering our questions --@All have a good weekend and enjoy Turkey Day next week!!
[11/20/2014 3:06:44 PM] Kyle Hanser: @Jeff - Agreed.  I'm recommending they wait until v5.0.
