CRM Skype Chat – Summary
11/20/14 – Roadmap Recap

Attendees:
Dan Bowman – Blackbaud Product Manager
Matt Crawford – Blackbaud Product Manager
Jeff Garmon – University of Georgia
Cindy Bond - University of Georgia
Barb Laane – Feeding America
Derek Clark – University of Georgia
Mary Short – ELCA
Kyle Hanser – The Non-Profit Resource Group LLC (working with several BBCRM organizations)
Jeff Buoy – University of Illinois Foundation
Pamela Thompson-Cook – Ohio State University

1.  Barb: Can local admins add to the data warehouse and is it site secure?
a. Dan: The DW supports site security.  In terms of adding data, it depends on how that would be done.  
b. ACTION: Caroline to follow up with Barb for clarification and put her in touch with Dan if necessary
2. Barb: Is the 4.0 release still on target for the end of November
a. Dan: Yes (Update: CRM 4.0 was released on 12/1)
3. Mary: They have a customization for the constituent summary area in version 3.0.  In 4.0, there are customizable tiles in that section – how will this change affect them?
a. Matt: When they upgrade, the customization will remain intact.  To utilize the new tile functionality, they’ll need to remove the customization.
b. Mary: The customization is for hiding certain constituencies – they want to keep doing that in 4.0, but would also like to use the tiles.  Do they need to re-create the customization in the SDK?
c. Matt: Yes
4. Pam: Is there a service pack scheduled already for February 2015 for version 4.0?  What will be included?
a. Matt: Yes, that’s the planned timing for SP1.  We don’t know exactly what will be included yet, but it’ll be a mix of some smaller new functionality and some bug fixes.
b. The next product roadmap call is planned for Feb. 12th, 2015 – we’ll discuss the specifics then.
5. Kyle: For the new tiles, is there going to be a tile to display all of the sites a constituent is associated with?  This would be helpful for multi-site clients.
a. Dan: There isn't an OOB tile for Sites, but the 4.0 SDK supports custom tiles, so it'd be a relatively inexpensive customization. Also, for multi-site orgs who may value that Security tab, users can move its tab order further to the left.
b. Here’s the documentation for custom constituent tiles with the SDK.
6. Dan: There is also going to be an SDK 4.0 call for developers on December 10th.  
a. Here’s the link to register – it’s at 1pm Eastern on 12/10.
7. Kyle: He is working with an organization who’ll be going live on v3.0.  How much time should they budget to prepare for an upgrade to 4.0?
a. Matt: In general, upgrades have gotten faster with each version.  Moves from 2.93/2.94 to 3.0 took an average of 80 days.  Contact TAMs to get started, and the upgrade team can help come up with a tailored plan for each organization.
b. Jeff: UGA took 3 months to upgrade from 2.94 to 3.0 and could have gone faster.  
c. Kyle has an organization that’s going live on 3.0 next summer, and they’re trying to figure out if they should upgrade to 4.0 next fall or wait for the 5.0 release.  Do we have a projected 5.0 release window yet?
i. Dan: The next major release is targeted for November 2015 right now.
8. Jeff: How quickly do we anticipate organizations starting to migrate?  Do organizations usually wait for the first service pack?
a. Matt: It depends on the organization – there are always early adopters, and those who wait.  Version 4.0 has the advantage that we’ve already been through to CTP process, so a number of problems and defects have already been fixed with the initial release, rather than having to be fixed in an early patch.
9. Jeff: What do Matt and Dan think is the best part of the 4.0 release?
a. [bookmark: _GoBack]Matt: OData – it’s going to have a huge impact on a lot of users, and provides a level of reporting flexibility that we’ve never had before, and it’s easy to take advantage of right away.
