[12:54:01 PM] Caroline Barnes: Hi CRM Community!  We'll be getting started in about 7 minutes.  Looking forward to chatting with everyone :)
[12:55:32 PM] Tracy Parizek: Caroline, I'm able to see the chat today!!  :)
[12:55:50 PM] Caroline Barnes: Hooray!!
[1:00:22 PM] Caroline Barnes: Ok everyone!  Let's get started!
[1:00:46 PM] Caroline Barnes: Today we'll be talking how you recognize donors - recognition programs, contribution memberships, etc.
[1:01:05 PM] Caroline Barnes: If everyone can start off by sharing your name, organization, and role, that would be great!  You know the drill :)
[1:01:09 PM] Clare Cooley: I'm Clare Cooley, developer, University of Georgia
[1:01:25 PM] Samuel Lufi: Sam Lufi, prospect research, American Bible Society
[1:01:37 PM] Tracy Parizek: Tracy Parizek, The University of Iowa Foundation, Application Developer
[1:01:54 PM] Cindy Bond: Cindy Bond, Training & Consulting, Univ of GA
[1:02:12 PM] *** Caroline Barnes added Derek Clark ***
[1:02:31 PM] Mike Cicerone: Mike Cicerone Boston University Application Administrator
[1:03:12 PM] Caroline Barnes: Ok!  Well, let's go ahead and get started.  Does anyone have any questions to kick us off?
[1:03:43 PM] Tanya Crowe: Tanya Crowe, developer, University of Georgia
[1:03:55 PM] Jeff Garmon: jeff garmon, UGA, sysadmin/dba
[1:04:20 PM] Clare Cooley: @Everyone - what are contribution memberships?
[1:04:32 PM] Cindy Bond: we use recognition programs
[1:05:29 PM] Samuel Lufi: @everyone @clare I am not familiar with the differences between recognition programs and contribution memberships. Can anyone offer an overview?
[1:05:39 PM] Caroline Barnes: @sam and @clare - so in our more recent versions (i believe it started in 2.93), we changed the way our membership module works
[1:06:00 PM] Caroline Barnes: let me see if i can find a good quick explanation of how they work
[1:06:28 PM] Samuel Lufi: @caroline thanks
[1:06:34 PM] Caroline Barnes: essentially, you can have "Dues based" memberships, or "contributions based" memberships
[1:07:43 PM] *** Caroline Barnes removed Derek Clark from this conversation. ***
[1:07:46 PM] *** Caroline Barnes added Derek Clark ***
[1:07:48 PM] Cindy Bond: @caroline, contributions as in all $ goes in as contribution and no $ goes towards a benefit (ie: getting some kind of item or discount for being a member)?
[1:08:11 PM] Caroline Barnes: let me check - i believe you can have benefits though
[1:09:29 PM] Caroline Barnes: so for those on 2.93, 2.94...if you go to Memberships and add a new membership program, you have the option to choose contributions based.
[1:09:49 PM] Cindy Bond: @caroline, thanks. also, does that mean by dues paying that the donor can't give extra $ as outright donation in same transaction with membership?
[1:10:05 PM] Clare Cooley: @Caroline Do contribution memberships recognize splits? We have a hard time basing recognition programs on revenue records.
[1:10:05 PM] Caroline Barnes: let me see
[1:10:37 PM] Caroline Barnes: ok @cindy - we can have benefits with this type of membership
[1:11:48 PM] Cindy Bond: @carolina - thanks - (benefits are allowed with contribution memberships) so assuming CRM will differentiate the "dues" from the "contribution" and both allows benefits.
[1:12:22 PM] Caroline Barnes: @clare - for these types of memberships we can choose to have them for "all designations" or we can choose a select group of designations to count towards their total.  I imagine that this accounts for splits, but I would want to do some testing to confirm that.
[1:12:25 PM] Caroline Barnes: @cindy - yes.
[1:14:19 PM] Caroline Barnes: @cindy - in terms of extra $, we can choose how to handle extra money that's given beyond the membership level amount - it can count towards a renewal, an upgrade, or as "additional revenue"
[1:15:12 PM] Cindy Bond: @caroline - that's good! and the dues $ can go to one fund and the extra donation can go to a different fund, correct?
[1:15:26 PM] Clare Cooley: @Everyone - is there anyone here who has used a contribution-based membership to replace a legacy recognition program?
[1:16:00 PM] Cindy Bond: @everyone, clare - not sure why anyone would do that?
[1:16:50 PM] Caroline Barnes: @cindy - I'll have to test that and get back to you.  Since it sounds like there's not a ton of familiarity around the contributions memberships, maybe it would be helpful for me to put together a quick compare and contrast between the two options and a breakdown of why we'd use one vs the other and do that as a webinar type of event?
[1:17:01 PM] Clare Cooley: @Cindy - because recognition programs are based on revenue records, not splits.
[1:17:27 PM] Cindy Bond: @caroline - that sounds like a great idea - thanks :)
[1:17:58 PM] Caroline Barnes: those of you that are pre-2.93 - are you all using recognition programs right now?
[1:18:28 PM] Cindy Bond: I understand that but...
[1:18:33 PM] Samuel Lufi: @caroline no, we don't (we are 2.9)
[1:18:54 PM] Samuel Lufi: @caroline - I like the brief comparison document, that would be helpful
[1:19:27 PM] Caroline Barnes: @sam - ok, i can do that for sure.  how do you guys currently recognize donors?
[1:20:10 PM] Samuel Lufi: @caroline - we don't, really. We are in the midst of building recognition clubs, but it has been a bit contrary to our culture for a while. Do we have a legacy recognition for planned giving donors
[1:20:36 PM] Samuel Lufi: @caroline - do these drive specific functionality in the CRM system or just serve as a way of making selections?
[1:20:38 PM] Caroline Barnes: @clare @cindy - I imagine that there must be other differences between recongition programs and contributions-based memberships that we can define and clarify.  hopefully that will help.  maybe it's just a matter of not having enough information out there
[1:20:59 PM] Cindy Bond: @eveyone - here at UGA, we recognize the actual donor and any/all persons/companies that receive recognition credit on that gift
[1:23:09 PM] Caroline Barnes: @sam - off the top of my head, there isn't "subsequent" functionality depending on which one you choose - the reporting is  certainly different, and there are differences like seeing the "Member" constituency code on a record or not
[1:23:17 PM] Cindy Bond: and we need to recognize people who receive credit on matching gift company donations
[1:23:33 PM] Caroline Barnes: @sam - I'd really like to delve in and come up with something comprehensive though before confirming that definitively
[1:25:03 PM] Caroline Barnes: @cindy so that might be a factor in which one you use - I *believe* that memberships do not look at recognition credits, but recognition programs do.
[1:25:34 PM] Clare Cooley: @Caroline - It's been hard for us to understand why recognition programs are not based on recognition, but on revenue. We have the information we need in the recognition tables, and it's hard to understand why the functionality was not based on that.
[1:25:41 PM] Caroline Barnes: I think it might be really helpful actually to talk to products a bit to learn about the history behind the evolution of these types of memberships.
[1:25:48 PM] Cindy Bond: @caroline, we are using recognition programs (clubs) but are having some difficulty getting all the shared credit people to show up in the output
[1:25:56 PM] Caroline Barnes: @clare - I can look in to that and get back to you.
[1:26:05 PM] Samuel Lufi: @caroline - I would agree. That history of development really helps me envision how best to use certain features
[1:26:43 PM] Caroline Barnes: @sam - I agree.  I know that they have to take a lot of scenarios into account, so i think knowing the stories and exampesl behind the functionality will be helpful in this case.
[1:27:27 PM] Caroline Barnes: @cindy - do you have some specific examples?  i'd be curious to take a look at them and see if we can help out with that.
[1:28:23 PM] Cindy Bond: @caroline - on the contribtions memberships - not recognizing the recognition credit might cause us problems if I understand you correctly because we have parents a lot of times buy a membership for their student or a company may sponsor a membership
[1:28:24 PM] Caroline Barnes: @cindy, don't need them now - maybe if you can come up with some we can get a support case going to sort through it.
[1:29:09 PM] Clare Cooley: @Cindi, @Caroline - if contribution memberships have nothing to do with recognition credit, they would not help us, but we have a hrd time with trying to make recognition programs work since they don't recognize splits.
[1:29:31 PM] Caroline Barnes: @cindy - gotcha.  i think that comes back to the question of why these two different methods were developed and in what contexts products created them to be used.
[1:29:42 PM] Cindy Bond: @caroline and clare - i'm sure we can help get a support ticket up on missing people with recognition credit on recognition programs
[1:30:13 PM] Cindy Bond: and the splits
[1:31:19 PM] Caroline Barnes: @clare - I am curious about the splits issue, because it seems like we can specify a designation or multiple designations in a recog program.  but that doesn't seem to work when we have split gifts?
[1:31:56 PM] Clare Cooley: @Caroline - I can give examples. We have one program based on not only current year gifts, but the history of the donor - how many years they have made gifts. We end up with people who do not have the history being inserted into the program because they are receiving recognition for the current year gift, along with someone who does qualify based on their history.
[1:33:06 PM] Caroline Barnes: @clare ok.  have you ever had a support case open on it?  then I can look through the history and save you some trouble
[1:35:09 PM] Caroline Barnes: well, this topic has definitely brought up some interesting questions that I hadn't thought of before.  it looks like i have some work cut out for me, but I'll make sure to get back to you all as I get information from products on this.
[1:35:25 PM] Caroline Barnes: Does anyone have any other questions about this topic?  Or anything else you'd like to discuss?
[1:35:40 PM] Cindy Bond: @caroline - thanks, this is a big issue for GA
[1:35:40 PM] Clare Cooley: @Caroline - Several of our programs are based on the site that the designations are in, and so when someone gives a split gift, currently a site-based program is giving credit for the total amount of the gift, not just the amount that went to the site. We were told by support that the way to get around that was to list every designation associated with the site, but there are hundreds associated with some sites, and new ones are being created all the time.
[1:36:45 PM] Caroline Barnes: @clare - that sounds tough.  well let me see if i can track it down and review it, and we'll see if there is anything else that can be done.
[1:37:44 PM] Clare Cooley: @Caroline - We have tried to workwith suport on some of these, but so far we are just having to come up with our own workarounds.
[1:39:33 PM] Caroline Barnes: @clare - i know it gets tough.  i know that the support team does everytihng they can to make the case to products when issues like this come up...and products is always trying to ensure that whatever they do will work for so many organizations with so many needs - it's a balancing act for sure.
[1:40:30 PM] Caroline Barnes: @clare - but i think that maybe if i can connect with someone in products who handles memberships and get some of the history of all of this, and talk about the needs you guys brought up today, maybe that will help give us some direction.
[1:41:05 PM] Cindy Bond: @caroline, it's not just memberships, we need recognition programs to work for us
[1:41:16 PM] Caroline Barnes: @cindy - yes.
[1:41:21 PM] Tanya Crowe: @Everyone, based on the limited number of other folks (besides UGA) that joined the conversation, it seems like we must be the only ones having a lot of problems.  @Tracy, what are you all doing for recognition?
[1:42:16 PM] Tanya Crowe: or @Mike?
[1:42:34 PM] Caroline Barnes: @tanya - I've actually talked pretty extensively with some other schools that have had similar questions - I'm surprised a couple of people aren't here today, but I'll see if I can circle back with those people as well
[1:43:03 PM] Tanya Crowe: @Caroline, I wondered if some folks got confused on the time/schedule change...
[1:43:49 PM] Clare Cooley: @Caroline So, for instance, currently I'm cleaning up after the Blackbaud recognition process runs, running queries to remove people who should not be in them, and adding people who should. But we've recently discovered that the correspondence process based on the recognition program doesn't work the way we thought it did, either.We don't know yet if it's just a bug, or if there's something we can do.
[1:43:57 PM] Caroline Barnes: @tanya - I know...i bet some people did.  i really wanted to try to accomodate the requests I was getting to adjust the schedule.  next week is when the new time/day starts, so hopefully things will settle down
[1:44:17 PM] Tanya Crowe: @caroline - yes.
[1:44:40 PM] Jeff Garmon: @caroline - or gave up because it's working as designed :)
[1:45:06 PM] Caroline Barnes: @clare - that sounds like a pain!  is the correspondence problem something to do with the way the recognitions are working, or something different?
[1:45:16 PM] Cindy Bond: @caroline @jeff - on i hope it's not working as designed!
[1:45:58 PM] Caroline Barnes: @jeff - heard that one too many times?  please don't be afraid to push back on our analysts to get better explanations.  this system should be "designed" for you guys, and if it's not, we need to request those changes.
[1:46:46 PM] Clare Cooley: @Caroline - it doesn't appear to always mark both spouses as having received the correspondence, so we have inadvertently sent the correspondence more than once.
[1:47:43 PM] Caroline Barnes: hm ok - so when one spouse gives a gift, both get a recognition, and then both should be included in the correspondence process because it's based on the recognition, not the original gift?
[1:49:40 PM] Clare Cooley: @Caroline - yes. Both are added to the program at the same time, but one is not marked as having received the correspondence, so the next time the correspondence process comes around, another letter goes out.
[1:50:24 PM] Caroline Barnes: @ugh that's no good.  open case yet?
[1:51:04 PM] Clare Cooley: No - I just found out about this yesterday.
[1:51:32 PM] Caroline Barnes: ok.  well feel free to let me know how it goes and if i can help at all.
[1:51:37 PM] Cindy Bond: @clare - are you talkiing about the correspondence module or the acknolwedgement process?
[1:51:40 PM] Caroline Barnes: that definitely doesn't seem right
[1:52:27 PM] Caroline Barnes: @cindy - good question
[1:52:47 PM] Clare Cooley: @Cindy - Third Pillar uses the correspondence process.
[1:53:19 PM] Cindy Bond: i'll save my 'why' for later ;)
[1:54:34 PM] Caroline Barnes: ok.  hm...no exclusions in the process?
[1:56:45 PM] Clare Cooley: @Caroline - I actually don't know anything about the front-end correspondence process - I'm looking at database tables.
[1:56:56 PM] Caroline Barnes: Well everyone, I have a lot to get back to you on this week.  I appreciate you coming and sharing your experiences and questions with all of this.  I think there's a lot that we can dig in to and learn here, and I'll try to get that all together ASAP.
[1:57:21 PM] Caroline Barnes: @clare - ok.  well if it ends up as a support case i'm sure they'll get to all of that.
[1:57:32 PM] Samuel Lufi: @caroline - thanks so much for your work on this. Your initiative on getting information to end users has been really helpful over the last several months
[1:58:30 PM] Clare Cooley: @Caroline - Thank you so much. I'll let you know about some of the support cases.
[1:58:42 PM] Caroline Barnes: @Sam - you are so welcome!  You guys are just a wonderful resource, and I want to help us all share with each other.  I've learned a ton from you all!
[1:59:02 PM] Caroline Barnes: Ok - next week, we're switching to Thursdays permanently.  2-3pm ET.
[1:59:10 PM] Caroline Barnes: I hope you guys will all be able to continue coming!
[1:59:26 PM] Caroline Barnes: And next week is our first BBIS Chat as well!  That one is gonna be Wednesdays 2-3pm.
[1:59:29 PM] Caroline Barnes: Eastern
[1:59:40 PM] Cindy Bond: @caroline - thank you for helping all of us out on all our issues :)
[2:00:28 PM] Caroline Barnes: @cindy - of course!  i honestly love working with you guys :)
[2:00:40 PM] Cindy Bond: we know how to bring the fun!
[2:00:54 PM] Cindy Bond: \o/
[2:01:02 PM] Caroline Barnes: (party)
[2:01:19 PM] Samuel Lufi: bye all!
[2:01:33 PM] Caroline Barnes: have a great afternoon everyone!  and always feel free to message me on Skype if you need anything!  i'm here around the clock!
[2:02:13 PM] Clare Cooley: @Caroline thanks again!
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