» GO! TEAMRAISER

Welcome to Kickoff!

blackbaud

your passion » our purpose



» TODAY’S AGENDA

* Introductions

* Program Overview

* Program Calendar

* Roles & Responsibilities

* Resources

« Email Strategy Guide Sneak Peek
« Email Design Sneak Peek

* Next Steps
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» YOUR BLACKBAUD TEAM

Jori Taylor Robin Anderson
Consultant Web Developer
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» YOUR PEER GROUP

% Egll!karead

NEDA

Feeding hope.

Morris Animal

FOUNDATION

HAND to HOLD
- Fragile Babies. Strong Support.

m
BAY

FOUNDATION

" -
BE 2% THE MATCH
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» PROGRAM OVERVIEW

October November December January February
1 Call 3 Calls 3 Calls 2 Calls 1 Call

1) Kickoff 1) Recruitment Strategy (part 1) 1) Coaching Strategy (part 1) 1) Google Analytics (or TBD) 1) Wrap-up
2) Recruitment Strategy (part2)  2) Coaching Strategy (part2)  2) Post Event Communication
3) Reporting/Tools Training 3) Reporting/Tools Training
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» PROGRAM CALENDAR

NOVEMBER 2013

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
3 DayightSavings | 4 5 6 7 8 9
. Recruiment Siraiegy
Webinar > e
(green)
10 11 veeransDay |12 13 14 15 16
Recruiment Siraiegy
(part2)
12pm EST
17 18 19 20 21 22 23
. Reporing/Tooks Traini Recruitment Emails
Guide — > | " GuideDUE
(yellow/orange)
24 25 26 27 28 Thanksgiving |29 30
Chanukksh
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» ROLES & RESPONSIBILITIES

YOU

* Host Webinars  Attend Webinars

* Provide Slides & Recordings « Submit Content and Images
* Provide Content Guides » Ask Questions

« Update the Community » Use the Community

« Web Production (for emails)
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» RESOURCES: GO! TEAMRAISER COMMUNITY

Welcome Jori, to the Luminate Community

| e T

b I C].C kaUd. community learn free resoupporl open APls

Bleckbaud Communities » Gol TeamRaiser

» Gol TeamRaiser™
~_Go! Forward™
» GoI"™ALA
= » Partner Community
» User Group Meetups

Fo e All assets, including
T recorded webinars,

/1 [ 314 . ¥ slide decks, content

@ Resources OGuides&Templates Recorded Webinars gUideS and SO 0N W|”

Here are some important things to Here's everything you'll need to build Couldn't attend a session? Need to

note. your event email communications. review? We got you covered. be pOSted to th e G O !

Go! TeamRaiser 7 Vs

¥ Program Calendar ¥ General | ¥ Genera | Team Raiser SeCtion
* Benchmark Reports ! Recruitment Emails ! Recruitment Emails .
b White Papers b Coaching Emails b Coaching Emails Of CO m m u n Ity-

Recent Topics Category Dashboard

Community Admin
Wrzp-up b & Buon 10-08-2013 02:22 PM Category Admin
Program Webinars Jori Taylor NIZN by Jori Taylor Customer Intelligencs Center

http://community.convio.com/t5/Go-TeamRaiser/ct-p/Go TeamRaiser
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http://community.convio.com/t5/Go-TeamRaiser/ct-p/Go_TeamRaiser
http://community.convio.com/t5/Go-TeamRaiser/ct-p/Go_TeamRaiser
http://community.convio.com/t5/Go-TeamRaiser/ct-p/Go_TeamRaiser
http://community.convio.com/t5/Go-TeamRaiser/ct-p/Go_TeamRaiser

» RESOURCES: TEAMRAISER INFORMATION CENTER

Weleome Jori, to the Luminate Community signout  seftings  help  switchuser 5 (0)

(e L] G

blackbaud’

Backbaud Communties > TeamBRager

Team Ra

» End-of-Year Resources
» Best Practices

p Webinars and Kits

» Community Blog

» TeamRaiser Information Center
> Lummate AMI]"IICS

Best Practices
» Housefile Building Info Center

free resources programs support open APls

General

» Private Communities
» Komen

» 0rgs Like Yours

» Bulletin Board

» Employee Comer

Information Couieer 7 A | ] U'\)

(@ Getting Started €D improve Results @ support
Meet TeamRaiser users, get trained, Learn strategy, metrics and case We have resources and experts to
or download how-to Kits. studies to improve your event. help you along the way.

» TeamBaiser Discussion »  Benchmark Reports ¢ Product Documentation

» Live & On-Demand Trainings ¥ White Papars ¢ Contact Support

¥ Free TeamBaier Kits » Webinars ¥ Inquire about Services Help

RESOURCES

Featured Resources

Milestones (259

Setting the Bar fiii... ssxll Be Social

og) 1+

Category Dashboard
Community Admin
Category Admin
Customer Intelligence Center
Lithium Social Intelligence

A one stop shop for
everything TeamRaiser
on Community.

http://community.convio.com/t5/TeamRaiser/ct-p/TeamRaiser InfoCenter
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mmydd/fyy |Email #1: Highlight Last Year's Event B weeks from event Past two years of participants who  All registered participants Past Team Captains and Top Highlight last year's event and how It helped Provide userna
hawe not yet ragistered Individual Fundraisers your mission (afforded 300 breast exams);

Thank them for past successes; Ask them to

register and form team again/start fundraising

Offer incentive far early registration?

menfddfyy Email 82: Special Message "6 weeks fram svent Past twa years of participants whe Al registered participants Past Team Captains and Top Offer a special message fram the CEO or ED; Provide userne
have not yet registered Individual Fundraisers Highlight a mission story; Provide a surviver
story [consider using video); Reminder of
| imcentive offer?
mmydd/fyy Email #3; Thank You 4 weeks from event Past two years of participants who  All registered participants Past Team Captains and Top Thank them for past successes; Ask them to Provide userna
hawe not yet ragistered Individual Fundraisers register and form team again/start fundraising
Tell them why this year is especially important

mmyfddfyy Email #4: Spotlight Event Goals/Progress 2 weeks from event Past two years of participants who Al registered participants Past Team Captains and Top Tell them why they should be a part of the event Provide userna
hawe not yet registered Individual Fundraisers again; Spotlight event goals/progress; Highlight
| a mission story
mm/ddfyy Email #5: Last Chance week of event Past two years of participants who Al registered participants Past Team Captains and Top Last chance to register and form team Provide userna
have not yet registered Individual Fundraisers again/fundraise; Tell them why this year is
geing to ke that much better
‘segment 2 [New Acquisition]
mmy/dd/yy Email #1: Intraduce Event B weeks from event Target Audience All registered participants and Donors/Volunteers? Intreduce the event and how it helps your Provide userna
Past Farticipant segment mission; Ask them to join you by forming a team
| or fundraising
menfddfiy Email #2: Highlight Last Year's Event 6 weeks from event Target Audience All registered participants and DonorsVolunteers? Highlight last year's event and how it helped Provide userna
Past Participant segment your mission (afforded 300 breast exams]; Ask
thermn to register and farm a team or start
fundraising
.mm,fdd,,l'w Email #3: Special Massage & weeks from event Target Audience All registered participants and DonorsValunteers? Offer & special message from the CEO or ED; Provide userns
Past Participant segment Highlight a mission story; Provide a survivor
| story consider using vides)
menfddfyy Email #4: Spatlight Event Goals/Progress 2 weeks from event Target Audience All registered participants and DonorsVolunteers? Tell theen why they should become a part of the  Provide userna

Past Participant segment event; Spotlight event goals/progress; Highlight
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» EMAIL DESIGN SNEAK PEEK

View this message on our website. Xew e neasaie of Gt el
@) You v LOQo
| (-\ -~ - O
Lodo
)
Event Home | My Participant Center | My Page FOLLOW US: v
Event Home | Register Today | Donate FoLLowus: W Dear System,
You're # weeks out! Be sure to update your personal page to Login >
motivate people to give. Make an effort to share your motivation
Dear System, and background to inspire others. Include a photo or video if Username: conio

you can. Forgot password?

Register > Progress Update My Fundraising Snapshot

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Pellentesque tempor justo interdum ante sollicitudin dictum.
Sed adipiscing mattis enim eget auctor. Fusce eget tincidunt
magna.

You are currently days into fundraising for {Event name} and
you've raised . Days Left to Fundraise:

Dona te ) Dollars Raised:
Donec tincidunt convallis commodo. Nullam nec aliquam felis.

x " A . . - - Emails Sent:
Vestibulum elementum arcu est, ac dignissim libero commodo Login Information Fundraising Tip
quis. Nullam sit amet interdum dui, sodales pellentesque Did you know you already have a Vivamus tempor, libero id porttitor rhoncus, ligula dolor
diam. username and password? aliquam quam, id sodales nisl nibh non nulla. Cras

adipiscing erat neque. Sed eget purus massa, id rhoncus
nisl. Nulla facilisi. Etiam suscipitipsum vel leo aliquam non

Class aptent taciti sociosqu ad litora torquent per conubia Username: convio ! bibendum libero sodales. Sed et enim in arcu vehicula
nostra, perinceptos himenaeos. Suspendisse laoreet posuere Password: For your protection, ultricies. Morbi auctor tortor quis nibh blanditimperdiet. Donec
velit at rutrum. Integer condimentum, orci eu bibendum blandit, passwords are not emailed. If you et consequat velit.

g forgot your password, reset it and Learn More »

nisl dui ultricies dui, ut pretium ligula ante vitae felis. Morbi

pharetra, nunc nec tincidunt iaculis, nunc nisi scelerisque register today.
sapien, a tincidunt lectus dui ac dolor. Sed accumsan id tellus
velidapibus: Training Tip
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Learn More » F tempor justo i ante sollicitudin dictum.
Sed adipiscing mattis enim eget auctor. Fusce eget tincidunt
_ magna. Learn More »
1234 Main Street Somewhere, TX 55555 | Tel: JX00¢X0CCX00C
{Organization Name} © 2013 All rights reserved.
Event Home | Register Today | Donate | Unsubscribe géf;ﬁ;’:jﬁ?%’g;’gf ;iﬁgﬁ:iﬁs‘:ﬂy 00K
Event Home | My Participant Center | My Page | Unsubscribe
SOWERED BY
b[a d. POWERED BY "
clkbau blackbaud

Recruitment Layout Coaching Layout
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» NEXT STEPS

« US: Send remaining calendar invites for webinars, get group access to
the Go! TeamRaiser section on community

» YOU: Start thinking recruitment
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