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Hi!
I’m Erik Leaver
Customer Success Manager, Senior

Joined Blackbaud: 2016
Based: Washington, DC

Worked in non-profits for two 
decades
Love being outdoors, especially 
bicycling
I don’t track my wife or my
two children



If you have not already joined the Audio conference, follow these steps: 

1. Click Communicate on the menu bar

2. Select Integrated Voice Conference

3. Click Join Conference

Note: If you see Leave Conference, you’re already connected!

Connecting to Audio



Join the conversation

Ask questions and add your expertise through Chat:

Send your question to All Panelists



Agenda

Introduction to Source Codes

Using Source Codes

Reporting on Source Codes

Final Thoughts and Questions 



Introduction to Source Codes



What is a Source Code?

Source Codes can be recorded 
when a user: 

Clicks a link on a PageBuilder
page

Makes a donation

Responds to an action alert

Source Code 
A source code is a mechanism for 
determining the origin of users who 
do something on your Luminate 
web, donation, or advocacy pages.



Why Use a Source Code?

Understand where your constituents come from

Understand what drives action on your site

Identify the effectiveness of ads hosted on external sites 
(Google AdWords, Facebook ads, banner ads, etc.)

Leverage that knowledge to improve how you engage 
with your constituents in the future.



Why Use a Source Code?

Organizations will focus on different uses of Source Codes depending on their 
strategic objectives:

Channels
What channels (Facebook, 

Email, Twitter, Direct Mail, etc.) 
are driving supporters

to action?

Areas of Your Site
Which areas of your site 

(About Us, Get Involved, etc.) 
are driving supporters

to action?

Areas of Your Emails
Which areas of your emails 
(newsletters, fundraising, 
advocacy, etc.) are driving 

supporters to action?



Source codes won’t solve all of your tracking problems.
There will always be some mystery traffic that comes in 
without a source code. 

But source codes provide more visibility into the success 
of various tactics than you will get without them. 



Using Source Codes



Types of Luminate Source Codes

Passive Source Codes
Interactions that are automatically

tracked in Luminate.

Active Source Codes
Admin/Staff created custom codes 

to track user activities.



Passive Source Codes

Donations

Action Alerts

Survey Responses

TeamRaiser Registrations

eCommerce purchases

Event RSVP’s

Ticket Sales

Site Registrations

Passive Source Code
Interactions that are automatically
tracked in Luminate Online.



Passive Source Codes

Source Code Type Source Code Subsource Code

Email (original) Name of the email message URL of the link

Email (forwarded) Name of the email message URL of the link

Tell-A-Friend The forwarding users name blank

eCard Name of the eCard Campaign Name of Stationery

Referrer Hostname of the referrer Path of referrer / search engine



Passive Source Codes

LAST FIRST CAMPAIGN_NAME FORM_NAME DONATION_TYPE SOURCE_TYPE SOURCE_CODE SUBSOURCE_CODE

Jake Sally Jake's Event Donation Campaign Jake's Event Donation Form Donation E-mail JAKE TEST 2 http://vateam.convio.net/site/PageServer?pagename=homepage_old

McZaika Matty marcus_donation_campaign marcus_donation_form Donation Forwarded E-mail Marcus TeamRaiser http://vateam.convio.net/site/TR/Events/General?fr_id=8960&pg=entry

Taylor Peyton Peyton's Test Campaign DDFL Test Donation Tell-A-Friend Peyton Taylor

Source Code Type Source Code Subsource Code

Email (original) Name of the email message URL of the link

Email (forwarded) Name of the email message URL of the link

Tell-A-Friend The forwarding users name blank



Active Source Codes
Track traffic coming in from external sites:

o Partner Organizations

o Paid Ads

o Social Media

o Direct Mail

Track the effectiveness of different 
aspects of your site:
o Different pathways to the same form

(ex. Navigation, modal box, slider, etc.)

Track the effectiveness of different 
aspects of your emails:

o Different pathways to the same form
(ex. sections of an email)

Active Source Code
Administrator created custom codes 
to track user activities.



Active Source Codes



Active Source Codes: Anatomy

A link that has an embedded source code and an embedded subsource code is 
comprised of three parts:

1

2

3

A code that describes the source: 
&s_src=ad

Standard URL pointing to some page or form:
http://americanhealth.org/amhealth/site/Advocacy

?cmd=display&page=UserAction&id=106

A code that describes
the subsource:

&s_subsrc=facebook



Active Source Codes: Example



Active Source Codes: Example



Active Source Codes: Example



Active Source Codes: Special Considerations

Be careful about overwriting passive source codes
− Use Subsource codes to get more specific

A/B testing may be more appropriate for certain scenarios

Set clear objectives first – know what and why you are tracking something

Make sure you know which source code is which

Watch out for analysis paralysis



Reporting on Active Source Codes



Reporting: Source Codes

What Luminate reports track source codes?

Interaction Available Reports

Donation Fundraising Analysis Report
Donations by Source Code Report

Action Alert Advocacy Analysis Report
Alert Respondent Report

TeamRaiser Registration Participant Report

eCommerce Orders by Source Code Report









Sample EOY Campaign



Marketing Channel Marketing Effort Marketing Date SOURCE_CODE SUBSOURCE_CODE
Website Lightbox 12/17-12/31/2018 Web 2018EOY-Lightbox
Website Top Ribbon 12/1-12/31/2018 Web 2018EOY-Top_Ribbon
Website HomeSlider 12/1-12/31/2018 Web 2018EOY-Home_Slider

Social FB_Ads 12/1-12/31/2018 FB 2018EOY-Ad_LYBNTY
Social FB_Posts 12/17/2018 FB 2018EOY-Post_12-17-1
Social FB_Posts 12/17/2018 FB 2018EOY-Post_12-17-2
Social TW_Posts 12/31/2018 TW 2018EOY-Post_12-31-1

Email EOY #1-Donors 12/17/2018 2018EOY-EM-1-Donor

Email
EOY #1-
NonDonors 12/17/2018 2018EOY-EM-1-ND

Email EOY #2-Donors 12/26/2018 2018EOY-EM-2-Donor

Email
EOY #2-
NonDonors 12/26/2018 2018EOY-EM-2-ND

Sample: 2018 End of Year Campaign



Final Thoughts



Use Source & Subsource codes to understand 
where your actions are coming from

Keep track of the codes you use

Don’t get paralyzed with your analysis

Key Points



Additional Resources

Training
Register for interactive courses 
and best practice workshops 
through Blackbaud University. 

Community
Connect with other users 
and stay updated on new 
features on our Blackbaud 

Community.

Support
Chat with our Support Team

if you have any additional 
questions or issues.

http://www.blackbaud.com/training
https://community.blackbaud.com/
https://www.blackbaud.com/support/support.aspx


Help Resource: Track Site Interactions with Source Codes

Knowledgebase Article: What is the difference between an origin source code 
and a donation/interaction source code?

Knowledgebase Article: How do I add a source code to a donation form link?

Community Discussion: Source Code 101

Additional Resources

https://www.blackbaud.com/support/howto/coveo/luminate-online/Subsystems/Constituent360/Content/Concepts/Admin_Origin_SourceSubSource_Understanding.html
https://kb.blackbaud.com/articles/Article/63133
https://kb.blackbaud.com/articles/Article/66843
https://community.blackbaud.com/forums/viewtopic/2/4397?


Questions?



Thank you!


