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Welcomel

* Thank you for choosing to partner with us

« We're excited to welcome you into the Service Module
program — we are committed to helping you succeed

« Convio has served over 1,200 non-profit clients — this
program builds on what we've learned along the way

« Our 50-member interactive agency is one of the largest

and most skilled in the country

We are ready to start working with you!
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Today’s Agenda

Introductions

* Goals: What we hope to achieve together in the
next four months

Timeframe: Overview of key program milestones

Roles & Responsibilities: Who does what in the
course of the program

Online Sustained Giving: Key Trends

Next Steps: Getting started
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Your Convio Team

Taylor Shanklin
Consultant

Danielle Johnson
Consultant

& convio:
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Today’s Agenda

* |Introductions

Goals: What we hope to achieve together in the

next two months
* Timeframe: Overview of key program milestones

* Roles & Responsibilities: Who does what in the
course of the program

* Online Sustained Giving: Key Trends
* Next Steps: Getting started

[ ]
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Two-Month Goals

« Launch a multi-message, coordinated sustainer campaign

 Increase total # of sustaining donors

« Benchmark our results against our peers and other non-
profits

» Learn the fundamentals of online fundraising for non-
profits

 Build capacity in how to effectively use your Convio tools
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Today’s Agenda

* |Introductions

* Goals: What we hope to achieve together in the
next two months

Timeline: Overview of key program milestones

* Roles & Responsibilities: Who does what in the
course of the program

* Online Sustained Giving: Key Trends

* Next Steps: Getting started
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Timeline Detall & Key Milestones

March 14t Kick-off Webinar

March 21st  Campaign Theme
Brainstorm

March 28"  Writing for the Web &
Campaign Guide

April 11th Final Campaign Q&A

April 25t Reporting &
Benchmarks

Additional Key Dates
Guide due: 3/30/12

Attend or watch recording

Bring your concepts to discuss; write your
narrative

Based on your theme & narrative, write
your appeals

Finish planning your EOY campaign using
the guide

Start tracking your results

Campaign review and revisions: 4/16/12 - 4/20/12

Campaigns launch: 4/23/12 — May
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Managing Deadlines

APRIL 2012

Tuesday

Wednesday

Thursday

Saturday

1 Apri Fools Day 2 3 4 5 & Good Friday 7 Passover
Convio Produciion Convio Producion Convio Producion Convio Producion Convio Producion
4 5 | B Esser 9 10 11 12 13 14
Topic: Campaign
Walk-through and
Mal t
2 ;g;g%“m 1aPT)
Convio Producion Convio Producion Convio Producion Convio Producion Convio Producion
11 Dayighisavings (12 |15 14 TaxesDue 17 18 19 20 21
Sustainer
Campaians ready for
review this week
Campaign Revisions
18 19 122 eamosy 23 24 25 aomnssssDay | 26 27 28
Sustainer Final Call
launches this Reporting &
week at the Rtest Benchmarks
IpET (1p CTH1aFT)
. Campaigns launch this week
= 26 729 30 1 vay 2 vay 3 ey 4 way
Campaign runs through first and second week of May
s W oWt s Program calendar highlights your
112131415 16117 deadlines, office hours, and
18/19/20/21 /22 2324 . .
25,2812, 28/ 29,3031 upcoming webinars
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Today’s Agenda

* |Introductions

* Goals: What we hope to achieve together in the
next two months

* Timeline: Overview of key program milestones

Roles & Responsibilities: Who does what in the

course of the program

* Online Sustained Giving: Key Trends
* Next Steps: Getting started

[ ]
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What's Included?

m Five webinars

m A proven calendar of activities

m Coaching to meet your deadlines
m Production of all campaign content

m Benchmarking of peer Affiliates

All Luminate Online (COM) elements are all based on
best-practices templates with configuration options
designed to get your campaign up and running quickly
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Building Your Campaigns

Komen HQ/Convio’s Affiliate Responsibilities:
Responsibilities:

« Attend five calls
* Provide five calls to help:

Create campaign theme . Complete Campaign gUide
Renew campaign structure
Manage and setup campaign e Test & review Campaign

Deliver scheduling

Reporting and Benchmarking - Post your questions in our

o - - Komen sustainer community:
Production of campaign upon http://community.convio.com/t5/Sustained-

reoelvmg your gwde submission Giving/bd-p/KomenSustainedGiving

* Provide benchmark report and
analysis upon completion of the
program
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Webinars & Expert Office Hours

Virtual Classroom setting: Best Practices, Q&A, etc.
« Campaign concept and brainstorming exercises

« Keep your online program top-of-mind

Convio Go! Hi Weekly Group 7 - 2009_1 - Windows Inlernel Explorer
@ T [@l s scrobet.com ~ 82 += 1 2=

File  Ldt vew  Favortes  Tooks el

Your End-of-Year Case for Support

o Favorkes | ok 8 = B austin american Seatesman ... @) Bejoweled [T Fres Hotmod @) Motslte_ Tooks for the fuet... @ | TessSports.com @ | The Unversity of Tras at ...
8] Carvin 6ol B-Wenkly Group 2 - 2009_1 G- 8 o v Page s Sfety - lods e W

Present Future

.................

Positive Opportunity | Vision
Risk

chippar

Negative Crisis

il g =] o Faertes = Bt s stteman . 8] bewwsied [ Freeotmad )] mothies_Tecks

iy viope b Heroes Chkren's Cancer P Doration Man...

gy convio®

Test Revisions: inal 1e: Donation Management

messages one round Source: “The Influencial Fundraiser”— Bernard Ross & Clare Segal, 2009

Online Ghing  Susta

&/ CoNnvIo®
i win
i e
% Publish Schedule # Unpublish Schedule
120472008 428 FI. Fio schadule et Crastmd 12013200 455 PU by conve.

2410 Show archived Donation Foms
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Staying in Touch: Convio Community

yconVIon Ta:-'llchhamIin | SIGNOUT | MY SETTINGS | HELP | =
COMMUNITY

CnmmunityE Search

&g CONVIO® Dedicated area for the Convio Service

COMMUNITY Module Program

COMMUNITY LEARN — * Program Materials

 Conference Call Information

convio » Komen

« Campaign Examples

Community « Extended Discussions
fomen * Peer Networking

» Expert Moderators
Komen General Q&A

® Latest Topic- What are you trying new this year for your EQY cam...
Latest Post - What are you trying new this year for your ECQY cam..

®  Sustained Givir <
End of Year Fimdraising

& Latest Topic- EQY Senvice Module: 111 Reporting Walkthrough Cal...
Latest Post- Re: EOQY Service Module: 111 Reporing Walkthrough...

®  Race for the Cure & Events

Jeonvio
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Need Additional Help — Submit a Ticket

Affiliate Corner > Site Quick Links > Support Request — VICTORY

* Select what your
request is related to
and Submit

« Complete the form
and Submit

VICTORY Support Request
@

susan c.
Komen
FORTHE cure

‘What is vour request related to? -
|Cm1u‘m CMS/\Website V|

Select category
‘F‘Iease select.. V‘

What are you trving to accomplish?

What is the URL (constifuent or admin facing) related to the request?

Provide specific constituents, forms, group names, etc. involved in the request.

Please provide specific steps to reproduce the problem:

Attach and submit any additional information (screen shots, reports, examples. etc.)

‘ \(Browse... ]
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Today’s Agenda

* |Introductions

* Goals: What we hope to achieve together in the
next two months

* Timeline: Overview of key program milestones

* Roles & Responsibilities: Who does what in the
course of the program

Online Sustained Giving: Key Trends

* Next Steps: Getting started

©2009 Convio, Inc. | Page 16 sKusoaan'en " q con v Io.
e CLICO. MOVE PROPLE”



Why
Sustained
Giving?

:

Lifetime value of a sustainer is
ALWAYS higher

Typically a donor who contributes two
$25 qifts per year, for a total of $50, will
sign up for monthly giving at $10 a
month. Which increases annual gift to

$120
Generates predictable revenue

Retention is significantly
iIncreased

Sustainer program is a strong
2nd gift strategy

Sustainers are strong Planned
Giving prospects




Builds a better relationship with
donors

Keep donors giving longer

A sustainer program lowers your
overall costs of fundraising

Sustainer income grows over
time

Hidden Gold: How monthly giving will build donor loyalty, boost your organizations income, and
increase financial stability (Bonus Books, Chicago; 1999) by Harvey MeKinnon




Building a Sustainer Program

New Sustaining Gifts (Cumulative)

January 2008 to December 2009
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Online Sustained Donor Trends

Average Online Lifetime Value $646

Average Online Lifetime Transaction Count 14

Average Monthly Amount $38

Takeaway: Most gifts will be at the $25 range.
But, don’t be afraid to include one or two “high”
giving levels (e.g., $100)

Data represents 4 organizations and accounts for only online activity of
current active sustainers who have a sustained gift in the last 30 days.

[ ]
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Sustainer Giving: Overview

Convio sustainer giving option PToe815 3 monh can oo
already built into your baseline W MR i
giving form. |

FEEDENG
Timeframe of giving commitment | AMERICA
is “ongoing” — average duration g s o St ekt bl By

Harvestars

¥pu cam Py gt Prarejer &0 g0 ar by DOCRITEN B FEREIE MENE [an e
whith m tum, Belps Uy 1o belier tere Bhors wha reed uva manl

for this kind of gift is 10 months

Haiw die il & low ioamsm why yoil sheald coinldei becoming & Har)

» The Hareestars progqram aliows wn e plan for the yeor stead, budgeir| |

iire Our Kaimark abwaps has & sepely of food
EEERE L RESE S e ke X1 poends of food By
fasd ]

Donors can access a Service oo

Center to modify their billing N
information, discontinue . FAIRTAYe-
payments, modify their gift =
amount, etc.

ol Pz the amou of =l o cerm domon
et mlgur b un s adeennt e cotl
sty

rhangage ¥iog your denstien ai sy tims

mimed group of wuppoten

Sustainer programs sho_uld be D —
branded and carry special : | $1040 per supporter—or e

: : . $20.80 per family—will help
benefits, premiums, etc. ! take the FairTax o the next

level in 2008.._and beyondl

Become a Member Now »

©2009 Convio, Inc. | Page 21 susan G. q Con V Io.
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Sustainer Giving: FairTax 1040

F.

il u@‘

Update My Preferences | Tell-a-Friend | visit Us

Doar Systor,

Lots of candidates are taking about change this year. Mostly, thoy e talking SboLE chump change Compared to our
I tax systom 1RS.

ultimate goal

Wil you donate same of your change to bring about @l change in Wazhingten
ths f8art

Bacome 5 FarTax 1040 Member by giving $10.40 e
just pennies 2 day, you can fund our fight for tas fair

h month for 3 year. For
ss

Thers are no lnbbyists or well-nasied special intsrasts to fight Ehis hattis for us.
The entrenched, big-maney plarers in Washngton are fing with the Status qua
when It comes o tax reformn: more takes to fund a burgeoning bureauicracy,
oerasional tax cuts to appease the public, and no fundamentl reforms.

Enough is encugh. FairTax org is a grassroots movement funded by outraged thly investment of just
AMEnCaNS JUST IKE Y01 SCITVISES Who knaw At there s 3 better way and are | $10.40 per supporter-

Willing t0 11vasE n 3 Brghas uture for oUr counry 2080 per family_—will help.
Wihen you commit o glving $10.40 every manth, you don't ust get the e T e

satistaction of knowing you're helping to put cur sauntry back an the right track
You'll 3iz0 get 3 FairT21.0rg membarship card, recsive spacial communications
rom FairTas.arg [eadership and othar banafis

Our grassracks supporters-peopls just ike you--are the feblood of this
mavement. Your financial suppart helps us answer the crtics and educate the
Bublc.

5o please maka your vaico heard and ploase fund our fight for chang.

sincarely,

Ken Hoagland
ommurstations Directar

Welcome series emails

FAIRTA X

Spread the word
for the FairTax
1040

You've joined the FairTax
1040, now tell others why
you've joined, and why thay
should too, Directions on how
best to send to lange numbars
of Frinnds and familiy aro
below

Thanks for 1elhng athers
about the FairTax 1040}

(1 POTTR——

F

TAXe-

a7 Become & FarTa 1040 Member now. By joining o
@ back Washington and unisach the Amencan econ

E 83000+ 1043 Wmbaratip pe
rousahals

145 MamEarig pee

“First Name:

Micdia Name:

“Last Name

Suffi

*Strest 1:

Streat

*ZIPPostal Code

Country

*Email Address

Payment tnformation
Credt Card Type

United Etains )

*Credt Card Numiber

*CVV Humber it s s ?
©2009 Convio, Inc. | Page 2! e

ome a FairTax 1040 Member.
ogether we'll change America.

10 cruate a bottes, stronger country for |

it for tax farness, you can jom our gn

After the FairTax

Rep. hichael hicCaul
Sen. Kay Bailey Hutchison

gen. John Cornyn

Help rebu
the American

economy

ntribution of

Donate Now »

Web 2.0 banners

susan G.

st ot T

Political Support

oy
[ ]

Find Ll Lender,

ming Eveves

Moot the FalrTax Hall of Shame. "
‘ e

Site home page

EMBER

Mame: Systemn Adminisbrator

Elected Officials FairTax Supporter

X

x
v

Main Congress Phone Line: [202) 224-3121
FairTax Scoracard: www fairtzax orgiscorecard

L] 7o



Sustainer Fundraising Campaign Flow

Audience:
Individuals
who have
given in the
past + new
contacts

Audience:
Individuals
who have
donated to
this campaign

Message #1 Message #2

eAppeal —
Campaign kick-

*excludes donors

el eAppeal Reminder —
Set the Talk about the
goal/Talk about progress of the
incentives campaign

Donation Confirmation
AutoResponder — includes tax
receipt information

*received after
donation completed

After a constituent makes an online gift, they will be shifted to
the audience which receives thank you messages.

©2009 Convio, Inc. | Page 23

Message #3

Campaign Close —
Success statement and
a reminder that there’s

still time to become a
sustaining donor

Campaign Close —
Success statement and
another “Thank you”
message

y o
‘komen & convio:
FOR THE Cure.



Sustainer Campaign Benchmarks

Sustainer eAppeal (average of 3 msgs)
* Open Rate: 18%
 Click-Through Rate: 0.92%
* Response Rate: 0.55%
« Average Gift: $60

On average, for every 1,000 usable email addresses:

« Acquired 5 sustaining donors (5.5)
> $330 in monthly contributions

Based on Convio GO Clients who have launched Sustainer
campaign in same manner

[ ]
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Selling and Sustaining Your
Program
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Brand Your Program

Lapren and Valeria from ' : z
Momtevideo, Uruguay

Monthly donation program.
Donate now

A monthly investment of just

$10.40 per supporter—or

$20.80 per family—will help Wi

take the FairTax to the next |BECOME AN ADL GUARDIAN
REVEENLTRE AL bend; Your Manthly Gift Sustains Our Work

Become a Member Now »

Become an »
ORT CHAMPION &= 0 )

* Give your monthly partners the feeling of
belonging to something special
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Project Pet Example

Having trouble? ‘Wew this message on our website.

OX .
@ ProjecEites Save life, give love.

* Promotes “25 for
L ife” mon th Iy d onor Visit our website | Forward o a Friend | Donate Now

Forlessthan $1 a day, yvou can help Project Pet save
some ofthe 53 homeless pets killed each dayin our

p rog ra m lacal shalters.

Ofthe 23,000 dogs and cats that enter municipal
shelters each year in Richland and Lexington
Counties, 85 percent are euthanized. The majority of

these are healthy, happy pets ready for 3 new home,

* Branding consistent  wwni

" " Qur monthly donars are dedicated and
O n I I n e & Offl I n e compassionate friends who agree to give as litle as
$25 a month to help us rescue healthy, adoptable

pets from death row,

Flease, become a monthly donor today! we Nﬁﬂd Your
. e Monthly Support
25 FOR !_,!i- E: Click here to Learn More

POWERED BY

&g convio®

©2009 Convio, Inc. | Page 27
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A Kid Again Memory Maker Example

»Horme » Login » Register » Helpful Links » Contact Us

AKid

Promotes Memory Maker Program Again

Dri Constituents t tai
Greater Cincinnati Chapter - Become a Memory Maker Today!
.
d O n atl O n fo rm The decisionyou make today could change a child's life forever. By becoming ahemary Maker monthly
supporter, you will provide funds to help us serve children and their families who are much in need of respite

time away from the hospitals and treatm ents

I I 1 H A Kid Again has been ranked a three star charity by Charity Navgetor and meets all 20 BEB standards
. IVI n g eve S tl e tO I I I l paCt Readl ahalt our FINANCIAL REPORTING »

To make a tax-deductible online donation right now to A Kid Again, please fill out and submit the form below

» DOMATE » GET IMNVOLYED » ENROLL A CHLD

To make a gift oy mall, please send your check made out o A Kid Again to 8395 Beechmont Ave. Suite #301,

Cincinnati, OH 45255
Having trouble? “iew thismessage on our website, !

Gt Information

Become a Memory Maker Today! " S@ect Gift Aot © $10.00 Mortrly

) §25.00 Monthly

© §50.00 harthly

© $100.00 M onthly

© Chaose your monthly amournt

(5 minirmur
g Information
Title:
The decision you make today ©ould change a child's life forever. By hecaoming a Memary b aker manthly *First Name. ‘
supporter, you will provide funds to help us serve children and their families who are much in need of respite time
away Tromthe hospitals and treatments Middle Narne: [
X . . X X *Last Name: [
For less than $0.85 a day, vou can bring laughter, jov, normaley and supportive networking opportunities all year
round for & c hild with a life threatening illness. Suffix (=
*Street 1
Please, become a monthly donar today! Jain the Memary Makers Club cect 2 ‘
=
Sincerely, "Cty. \
m\ StaterProvince: [ v
m * 2PPostal Code
caurty e
‘éegreg D. Damron *Email Address ‘
[¥] es, lwould like to receive
R R commurications from this
Celebrate 2010 Provide 1year of Provide 1year of organization
adventuresfor a child adventuresfor a family Make Vour Gift in Honor or in Memory of Someone:
[] “es,this is an honor or
memaonzl gitt.
Payment Information
Credt Card T -
redit Card Type visaf~= =8 B9
o © o]
*Credt Card Number: ‘
* O Mumber, [ st s tis?
*Expiration Date: (03 v 2010 v
ABOUT SSL CERTIFICATES
©2009 Convio, Inc. | Pa X o " N/ cunriry &convio’ s
- 2008 Copyright A kid Again e
NAVIGATOR atM(e) (:ﬂpnyvnngfi vvgar?lzahvn BBB

Privacy Palicy



Allow Sustainers to Manage Their Gifts

Site Search Site Search

CLICK HERE TO

The offical website of Theo's Work, Inc. "B ‘_ | D NATE

CLICK HERE TO

The offical website of Theo's Work, Inc. "t 1 D NATE

Home About Us Donate Child Slavery View the Video Fr. Marc’s Blog Contact Us

Home About Us Donate Child Slavery View the Video Fr. Maic's Blog Contact Us

Campaign Details

Please provide

started Donation Campaign:  Comdo Gol Sustained Giving

Emal Donation Form:  Gol 2008 Sustained Giving Campaign
Know your use

Ly ez Conation Level:  Donor Entered Amount

Mot currently &
Donate Online

Gift Payment Date Information
First Gift Payment. Sep 3, 2009
mMost Recent Payment:  Oct 3, 2009
Date Cancelled: Moy 3, 2009

Payment Amount
$10.00

Payment Interval
hanthly

Payment Method
Credit Card NMumber, TR EQE

Credit Card Exp. Date: 0872011

©2009 Return To List OI"IVIO'
PEOPLE




The Nature Conversancy

A Multi-Message Sustained Giving Example
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Friends of The Nature Conservancy

©2009 Convio, Inc. | Page 31
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Cultivate

©2009 Convio, Inc. |

Dear Sally and Bob Jordan,

Thank you for your generosity. This is to inform you that
your monthly pledge of $7.00 was successfully charged to
your credit card.

To access your account and view your giving history for
this calendar year, login to your online Service Center.

onalized nature homepage
ng for you at nature.org! Log-
in now to e nature and interac

vou Green? Check out these tips from Na
Conservancy staff and leading environment bloggers o
how to make personal, science-based choices to help sav
the planet. Then tell us your ideas for becoming an
veryday environmentalist!

Your dependables angible and lasting
difference in our efforts to protect the last great places on
Earth.

Thank you for being a Friend of The Nature Conservancy!

Sincerely, Maie

Amy Golden
Director of Membership

The Nature Conservancy
Member Care: (Boo) 628-6860
g:oo am - 5:00 pm EST
nature.org

WC

onvio:



Recognize Your Sustainers

How You Can Help

Thank you for all you
do to help advance
our mission as a
Friend of The Nature
Conservancy.
Explore Our Work

©2009 Convio, Inc. | Page 33

The mission of The Nature Conservancy is TO preserve

‘Tthature the plants, animals and natural communities that represent

NsServancy. “  the diversity of life on Earth by protecting the

Protecting nature. Preserving life. lands and waters they need to survive.

Home How We Work | Where We Work News Room About Us My Nature Page
Trouble vigwing this grgil?

Wing va Maturg | Are Tropical Forests Doomed? | Photo Contest Ends Oct. 15 | Rescue the Heef
Blagk-Footed Ferets Raturn to Kansss | A Smar Gift | Everyday | Ask the C
Encto of the Month | Natute Fodeasts
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Wine vs. Nature

Believeit or not, the drink of the gods hasn't
been so divine for the Earth. Butjust how
bad are vineyards for biodiversity? And
how will climate change affect the world's
Mediterranean habitats, where many of the
best wine grapes are grown?

See How the Conservancy Pairs Wine with Nature

How You Can Help
Help advance The Nature
Conservancy’s mission by
becoming a monthly giver
today.

Become a Monthly Giver

Are Tropical Forests Doomed?

Fighting climate change means reducing
Heforestation in developing countries,
'where tropical forests are disappearing at
an alarming rate. So the Conservancy is
helping develop plans for a global carbon A0 st n ast Fnden

credit market that will reward forast Phoia @ Mark Godirey/TNG
protection — not destruction.

Find Out How We'r in ce Deforestati

Visit Our Marketplace!

Photo Contest Ends Oct. 15!

Our 2008 Photo Contest closes soon — so
nowis the time to submit your best nature
photos! We're looking for beautiful images
that represent the diversity oflife on Earth.
Your own original nature images could win!

Girafle and yeliow-billed cupecker Niwdy
Tanzaniz, (Winner,

imege, 2007) | ]
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Buy green! Visit our new

Marketplace for ecofriendly  Hurry — Only A Few Days Leftto Submit "™

and nature-inspired gifts! Your Best Photos! Fhat
Conservancy members will OVE PEOPLE™

receive a 10 percent discount
off all purchases.
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Dear Loval Conservancy Supporter,

Your suppart is eritical to the Conservaney’s work and its
suecesses, That's why I'm sending you this urgent message to

ask you to please renew vour membership.
Bensw with our secure online form.

Integrate Online
Integrate Offline

Earth Dary s loss than one week avway! You can hp{p nsure
every day this year is Earth Day when you fenew your

membership now.

You took personal responsibility for helping to protect the R Yoo
Earth's most eritieal natural lands and waters. As a member, !"-"I.; . r1.i bershin »

‘ o Fenew as & Manthby Donor =

Oaly with the continued support of caring people like vou
we eontinue to save the world's special places for future
generations.

| 5

Flease hdp as protect more af the werld's most i.'mportu.n! natural p]:mu like the Ln:!picz] forests of
Panama, where an innovative debt-for-nature swap erchestrated by the Conservaney will help provect
rainforests, rivers and coral reefs as well as habitat for more than 550 species of birds.

0IN MONTHLY

Benew today and help us protect more great places like the Green River in Kentucky where
we're working with the Army Corps of Engineers to restore ecologically sound water flows to benefit
some of the most rare fish and mussel species found in the United States.

Your support of The Natdre Conservancy makes all our conservaton wark pnsrsi.'b]r. We takse vour
suppaort seriously and that's why we work £o hard to ensure the Conservancy holds high chariey

ratings. We alse meet all BEB Wise Giving Alliance Standards for Charity Accountability,

Thank veu for renewing vour ¥ature Consenvancy membership.
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Pay Attention to Delinquencies

From: The Nature Conservancy [mailto:member@nature.org]
Sent: Saturday, June 21, 2008 11:16 AM

To: Susan

Subject: Important Message Regarding Your Monthly Donations

Dear Mrs. & Mr. Citro,

Thank you for your generosity as a Friend of The Nature Conservancy. We recently received notification from your credit
card issuer that your monthly gift was unable to be processed.

If you have recently received a new credit card, you can update your account number or expiration date by calling our
Member Care team at (800) 628-6860 or by logging in to the online Service Center using the username and password
provided below:

Your user name is:; XXXX
Your password is: XXXx

Update your monthly giving information now.

If you have decided to discontinue your monthly gift, please let us know too - we want to hear from you. We truly appreciate
your commitment. Sincerely,
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Consider Sustainer-Specific Appeals

™, ‘The mission of The Nature Conservancy is TO preserve

TheNatlll'e \ the plants, animals and natural communities that represent

Oonservancy. ~ the diversity of life on Earth by prowcting the
Protecting nature. Prasarving life. lands and warers they need o survive

How We Work | Where We Work | Hews Room | About Us

Dear Loyal Conservancy Supporter,

Your continued support of nature is needed now more than ever.

Protecting the most ecologically important lands and waters
around the world — from Florida's everglades to the Amazon's
rainforests — requires long-term, innovative, science-based

work.
That's why we're writing to ask that you consider becoming a nature is ne
Friend of The Nature Conservancy today. more than ever

Our monthly givers' program, Friends of The Nature Ple l'i)l'lﬁ ide 1‘ -
Conservancy, is a wonderful way to make a monthly gift and be coming a Friend of
provide the reliable support that is so vital to saving the last The Nature Conse rvancy.
great places on Earth.

When you make a monthly commitment to the
Conservaney, it means Nature Conservancy scientists and field
staff can remain focused on critical conservation priorities.

Learn More »

‘The Friends program is simple, secure and one of the best ways that you can support the work of The
Nature Conservancy. You'll receive many benefits as a Friend, including:

Easier on your wallet

Puts you in control of your giving — you can increase your donation amount and make
changes to your online account at any time.

Saves paper — as a Friend, you won't receive renewal notices from us.

Automatically renews your membership to the Conservancy

Nature Conservancy magazine subscription — you'l receive our award-winning
publication without interruption

What's more, you'll receive opportunities to become more involved with the Conservaney and receive
special e-updates detailing how we're protecting natural habitats around the world.

Thank you for considering the Friends program.

Sincerely,
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Takeaways

* First, think of it as your new “donate button” or
org’s “URL" and stick it everywhere!

* Second, make it even easier to upgrade.
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Today’s Agenda

* |Introductions

* Goals: What we hope to achieve together in the
next two months

* Timeline: Overview of key program milestones

* Roles & Responsibilities: Who does what in the
course of the program

* Online Sustained Giving: Key Trends

Next Steps: Getting started
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Next Steps

* Next Service Module call Wednesday, March 21st
at2 pmET (1 pm CT)

 Topic: Develop Your Campaign Theme (Campaign
Brainstorm)

» Before our next call, you should:

« Add all dates for the program to your personal calendar

« Start brainstorming your sustainer campaign and case for support as
they relate to your online audience(s)

» Layout a Spring editorial calendar that includes your offline
fundraising dates and other online/offline communications

» Use this calendar to chart when your sustainer email appeals should launch
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Need Additional Help — Submit a Ticket

Affiliate Corner > Site Quick Links > Support Request — VICTORY

* Select what your
request is related to
and Submit

« Complete the form
and Submit

VICTORY Support Request
@

susan c.
Komen
FORTHE cure

‘What is vour request related to? -
|Cm1u‘m CMS/\Website V|

Select category
‘F‘Iease select.. V‘

What are you trving to accomplish?

What is the URL (constifuent or admin facing) related to the request?

Provide specific constituents, forms, group names, etc. involved in the request.

Please provide specific steps to reproduce the problem:

Attach and submit any additional information (screen shots, reports, examples. etc.)

‘ \(Browse... ]
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