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Go! Program Key Goals

1. Increase online fundraising activity and results,
ultimately increasing net new revenue.

Improve the experience of users engaging with ALA

online*

Enhance the relationship between constituents and the
ALA via meaningful communication and relationship

pathways.*

Equip all ALA staff with the training and tools needed to
efficiently and effectively achieve the above.
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Stor is Present




The Structure of Story
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The Structure of Story
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The Structure of Story

What could be

o

I—

What is

“The Hero’s Journey” — Joseph Campbell
Resonate — Nancy Duarte
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Subject Lines Matter

less than 35 more than 35 less than 35 more than 35
Opens by Subject Line Length

Clicks by Subject Line Length

Short subject lines outperform long subject lines

*Email Marketing Metrics — MailerMailer LLC 2008,
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Open Rate vs. Subject Line Length
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Where are you on this chart?

[l Percentage Unique Opens

Percentage Total Recipients

Longer
: Source: Email Marketing
Subject Metrics, MailerMailer LLC
i 2008 based on number of
Lines characters in subject line
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Where are you In their inbox?
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Copy Writing: Online vs. Offline

Offline Online

Formal, polished tone Informal, conversational “voice”

Longer copy, builds a “case”, can be

Short, to-the-point, uses “hooks” to
explanatory

quickly grab attention, highly condensed

One-way Two-way

Solicitation-oriented Relationship-oriented

4-6 sentences/paragraph 1-2 sentences/paragraph
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Inverted Pyramid: Important Info First

= “Inverted Pyramid” e o
Enables visitors to get \

information quickly

Key information up front

= Start with the
conclusion
= Follow with important

supporting information
s Conclude with

background information
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Email Reading Habits

Recipients fully read only 19% of an
eNewsletter, often not scanning the
entire newsletter.

35% of readers scanned only a small
part of the newsletter.

67% of readers completely skipped
introductory text at the top of the
newsletter.

Average amount of time readers
spend on an eNewsletter after
opening it: 51 seconds

Notice the emphasis on reading the
first two words of the headlines.

“Email Marketing Snapshot”, David Daniels, Jupiter Research,
Email Newsletters: Surviving Inbox Congestion. Jakob Nielsen.
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Email Reading Habits

Approach to Headline

h‘?'Pf  SEERS Kl ond Writing
= Be useful to the reader

Provide him with a sense
of urgency

Convey the idea that the
main benefit is somehow
unique. Make it
something people just

wildly successful years busting urban legends L
ers on the Discovery Channel. He spilled the Ca n t Ig n O re .

Do all of the above in an
. s~ . specific way
= enn com— Got @ new IPhone 3G7 You probably got a bad s

diggs O
2 sdapter that needs to be retumed don't run th f Electrocution! . . .
P ;ﬁfr “F:: e s Top Ten Techniques for Writing Headlines that
o) o= A ) Rock!, Lisa Barone, Outspoken Media
31 Commada SNBMs OLary ﬂ hsnray mad® Bk

“Proof: Headlines Are Crucial”, Roger Dooley.
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Improving Scannability

= Whitespace
m Lists

= Informational headings
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eNewsletter Template

Concise, excerpt-style

!_ook remains consistent from
Issue to issue

Allows readers to easily scan

Allows you to feature varied
content and track click through on
specific topics

Allows you to communicate to a
broad audience
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Having trouble wiewing thiz meszage™? Click hare to wiew thiz meszage online.

Homepage | Fanward ta a friend | Make a danation
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Charter Mame hews | Month 2012

Article 1

Article 2

Article 3

w
L=

Aricle Cortert: &pprox 75 words — link to related
StoryBuilder article or ather existing web page required

Lorem ipsum dolor sit amet, consectetur adipiscing elit. In
facilisiz vehicula rizuz. Pellertesgue ac. Learn more

Aricle Contert: Approx 75 words — link to related
StoryBuilder article or ather existing web page required

Lorem ipsum dolor sit amet, consectetur adipiscing elit. In
facilisis vehicula rizus. PElertesgues ac. Learn more

Aricle Contert: Approx 75 words — link to related
StoryBuilder article or ather existing web page required

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
In facilisiz vehicula risus. Pellertesgue ac. Learn more

MissionfDid you know?
Aliquam sollicitudin, nisi
non zodales semper, est
ante facilisis nibh, at
tincidunt nune quis wvelit.
Learn more

MAKE A
DONATION »

TECEA
FRIEND 4

Sidebar headline
Aliquam sollicitudin, nisi
non zodalessemper. Leam

more

Sidebar headline
Aliquam sollicitudin, nisi
non zodalessemper. Leam

more

POWERED BY
&g convio’
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[¥our mailing addrss harg
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Banner

Intro Profile

Donate
20% ,‘ufi%in..if 'tiC|e #1

16% Article #2 ~eature

17% Article #3 #3

Footer
Powered By Jnsub | TAF | @iome.org




HSI eNewsletter

= Format is similar to Convio
Standard eNewsletter Guide

s EXxcerpt format

= Blend of information and
Interaction

= Includes multi-media content
(Picasa photo gallery) &
timely events
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September 30, 2010

Sheltering Animals From Disaster

Last week we were in Mexico
rescuing animals stranded by the
recent floods that hit before the rainy
season has even begun. Our efforts
were greatly enhanced by a local
veterinarian school that's operating
an emergency animal shelter in the
affected region. To help keep this

invaluable community service afloat, we're lending a hand with
logistical and material support.

Addressing Zoo Animal Welfare in China

HSI experts were on hand in
Shijiazhuang, China, to discuss the
roles of zoos in wildife conservation,
the challenge of holding marine
mammals in captivity, and animal
welfare considerations for veterinary
services in caphbve setings.
Encouragingly, their ideas were well

received. A captive audiences

Tell the EU: Don't Delay on Cruelty-Free

RO Ta—

The EU was on track to becoming the
first cruelty-free cosmetics zone in
the world, with a ban on the sale of
animal-tested cosmetics setto start
in 2013. Now, the European
Commission is considering delaying
the ban -- possibly by years. We
need your help! Make your voice

heard and submit your comments to the commission. Don't

delay, EUs

Share on Facebook

WHAT'S NEW

Europe adopts new law
on animal experiments
Students say "no” to
fur: vote for favorite

"Design Against Fur”
poster

TAKE ACTION
Tell the EU president:

Iceland's welcome, but
not their whaling

Make Israel fur-free:

Contact the politicians
holding up the vote

DONATE

in Mexico and other

animal testing
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eNews Shortened Template

La rger featu re image Homepage | Forward to a friend | Make a I:h:lrl:atil:ln Fe:-_-t-a-:i-:".-' Contact us
Allows more space for details on F e UPDATE
an important feature story

Charter Name MNews | Month 2012

Secondary headline gives space Al

Lorem ipsum dolor sit amet, consectetur adipiscing elit.

for additional item S.u.slpel.ﬂd.issetempusinibhat;a?illiscitsSolliciltudin,metus !
Useful when you don’t have as Secpocn e, o ek Sollched e |
much content to highlight OR Lo poum s 8 e, conseietr st (W
useful When you have a featu re. f:::anernncgf:etempus,velornaredw lectus eu lacus.
story that deserves more attention

PRI 2 DONATION »

Article Contert: &pprox 75 words — link
to related StoryBuilder article or other
existing weh page required -rELL A
FRIEND E2»

! Lorem ipsum dolor =it amet, consectetur

 adipizcing elit. In faciliziz vehicula rizus. Sidebar headline
| Pellentezgue ac. Learn mare Aliquam sollicitudin, nisi

non sedales semper. Leam

mare

POWERED BY
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Event Message Tem

-oeaRCLIMB

venue name heres city and state
*AMERICAN LUNG ASSOCIATION.

ABOUT THE CLIMB GET INVOLVED TELL A FRIEND

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Mam

nibh. Nunc varius facilisis eros. Sed erat. In in velit quis arcu
ornare laoreet. Curabitur adipiscing luctus massa. Integer ut
purus ac augue commodo commodo. NMunc nec mi eu justo
tempor consectetuer. Etiam vitae nisl. In dignissim lacus ut
ante. Cras elit lectus, bibendum a, adipiscing vitae, commodo

et, dui.

find a climber

WE CLIMB st }

Ut tincidunt tortor. Donec nonummy, enim in lacinia pulvinar,
velit tellus scelerisque augue, ac posuere libero urna eget
neque. Cras ipsum. Vestibulum pretium, lectus nec venenatis
volutpat, purus lectus ultrices risus, a condimentum risus mi et
quam, Pellentesque auctor fringilla neque. Duis eu massa ut
lorem iaculis vestibulum. Maecenas facilisis elit sed justo.
Quisque volutpat malesuada velit.

Munc nec mi eu justo tempor consectetuer. Etiam vitae nisl. In
dignissim lacus ut ante. Cras elit lectus, bibendum a, adipiscing
vitae, commodo et, dui.

Sincerely,
Dr. Albert Rizze
Matienal Yelunteer Chair

our mission is to save lives by improving lung health and preventing lung disease ‘

$

=] € 2011 Ararican Lung Assocation AboutUs | Privacy Policy | Contact Us

nlate

= Convio Shortened
eNewsletter Guide

s Copy is concise

= [imely, valuable
stewardship content
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Images are customizable to your event type

Your eCard Templates

Hawing trouble wiewing this message™ Clidk

Hawving trouble viewing this message™ Click here to view this message online.
Charter Name | HEADLI -

suggested
message AMERICAN
headline here A IATION.

Sugoested message text here:

You have wvery little space far content 2o

make it count.
Placeholder Image

Word count is around 70, character
countis around 450 with spaces.
This message should be written from
the perspective of 2 supparter telling
their friend about your arganization and cAN
this campaign oppounity.

JATION:.

donate © | learn more © share ®®

POWERED BY
&/ convio
our mission is to save lives by improving lung health and preventing lung disease

© a2

2ir friend abaut

e

Standard £ 2011 Arercan Lung Assocadon Abowul Us | Prvecy Poloy | Coniect Us

disease

AMERICAN © 2011 Amarcas Lung Astocation AboutUs | Privecy Pokcy | Contsct Us
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NARRATIVE







Volunteers

When you join the American
ung Association in the fight fo
healthy lungs and healthy
air, you help save lives today
and keep America healthy

tomorrow.

Event
Participants
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Leveraging Go! program templates

s Conscious Patience

= National communication strategy unfolding as

we speak

= Your charter's communications

= Maintaining regular communication is critical

= Leverage Go! program templates
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Interests based communication timelines

National Interest 1

Month1> M2 > M3 > M4 > M5 » M6 > M7 » M8 » M9 » M0 » MI1 » M12 ,

National Interest 2

Month1> M2 > M3 > M4 > M5 > M6 > M7 > M8 » M9>M10>M11>M12/

Center Interest 1

‘Month1 = M2
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Questions to ask yourself

How can | shorten my subject lines?
Can | make my content more concise?

Can | consolidate some of this content with our
regular communications?

= Is this Timely?
= Is this Relevant to my audience?
s Does my audience Anticipate hearing from me?
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Next Steps

= HFB campaigns will begin to launch
= Each Charter should coordinate a message
schedule based on your event’'s date

s Next call: Product training (walk-thru)

Using (copying) Go! templates for your Charter
= Wednesday, March 28at 11am CT (12pm ET)

s Start Planning your next communication
= Leverage the Go! message templates

s Self audit / Self evaluate your current online
communications
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