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Welcome + Why Power Platform matters

What is the Power Platform?

Deep dive: Power Automate, Power Apps, Power B
Blackbaud-specific scenarios + connector landscape
Certified vs. custom connectors (SKY API)

Where Power Platform fits across Blackbaud
solutions

Getting started resources + what's next
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Welcome + Why Power Platform Matters

The challenge: Nonprofits juggle dozens of manual processes that drain staff time
away from mission-critical work

Power Platform: A low-code/no-code suite from Microsoft that lets everyday users
automate workflows, build apps, and visualize data

Why it matters for Blackbaud users: Native connectors and the SKY API bridge
the gap between Blackbaud and your Microsoft ecosystem

Session goal: Give you a clear on-ramp so you leave knowing where to start and
who can help
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What Is the Power Platform?

Create apps and workflows across your organization with low-code tools.

)

Power Automate

Automate
repetitive tasks
and approval
workflows
across your apps
and services

L

Power Bl

Guide decision
making and
transform raw
data into
interactive
dashboards and
real-time
insights

Source: https://www.microsoft.com/en-us/power-platform

Power Apps

Build custom
business apps
without writing
code — forms,
portals, mobile
tools

Sensitivity: Internal

Power Pages

Create websites
and customer
solutions fast
while securely

storing and
managing data

J

Copilot Studio

Transform
customer and
employee
experiences
when you build
custom copilots
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Power Automate: Make Things Happen Automatically

What it does: Creates automated workflows
between apps and services, triggered by events,
schedules, or button clicks

Real-world examples:

Auto-send a thank-you email when a gift is recorded
in RE NXT

Post a Teams notification when a major donation
comes in

Route approval requests for event expenses through
managers

Tip: Start with a pre-built template — hundreds
are available for common scenarios
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Power Bl: Turn Data into Dashboards

* What it does: Connects to your data sources
and transforms them into interactive

dashboards and reports
DOD Metrics Dashboard
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* Real-world examples:

* A fundraising dashboard tracking campaign f
performance in real time

Progress to MG-Quals Goal: 134 / 450. Pace = 37.5 MG-Quals per month

* Enrollment trend reports pulled directly
from Blackbaud data

» Board-ready snapshots combining financials
and program outcomes

» Tip: Download Power Bl Desktop (free), connect
to an Excel file, and explore the visualization
gallery
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Power Apps: Make Your Own Simple Apps

What it does: Build custom apps with drag-and-drop — canvas apps for full
design control, or model-driven apps tied to your data

A volunteer sign-up form that adds new volunteers to RE without needing RE access

A custom tile on a constituent record that allows view only users to update opportunities




Blackbaud Scenarios + Connector Landscape

Where automation fits in your Blackbaud workflow:
Sync constituent data between RE NXT and external systems
Automate gift acknowledgment letters and receipts

Push enrollment or event data into dashboards automatically
Connector landscape: 900+ pre-built connectors plus custom connectors for any

REST API, including Blackbaud SKY API
Key takeaway: Power Platform connects your tools — you don’t have to choose

between them

¥« bbdevdays



Certified vs. Custom Connectors (SKY API)

Certified connectors: Pre-built, Microsoft-verified integrations. Plug-
and-play, no coding needed (e.g., SharePoint, Outlook, SQL Server)

Custom connectors: You build these to connect to any REST APl —
this is how you connect to Blackbaud SKY API

Register your app at developer.blackbaud.com
SKY API + Power Platform gIsTer yOur app P

Import the SKY APl OpenAPI spec as a custom connector
WorkfIOW: Use it in flows and apps just like any built-in connector

Pro tip: Start with certified connectors for quick wins, then add
custom connectors as needs grow
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How the Power Platform Tools Work Together

PowerApp > triggers a Power Automate flow upon submission
Power Bl > Power Automate Flow pulls information from your data source
Power Pages > triggers a Power Automate flow upon submission

CoPilot Studio > triggers a Power Automate flow upon submission

Microsoft
PowerApps
Power
> Automate
Microsoft '

’ Power Pages
”

Copilot Studio K« bbdevd dys




Examples for Inspiration

* Action Email — Let team members know what they have coming up without opening Raiser’s
Edge.

» Acknowledgement — Daily customized word file to just review and print

Mame Status Date modified Type

B Acknowl edgements2026-03-31.docx -] 0/24/2025 10:32 PM Microsoft We
B Acknowl edgements2026-053-30.doex ] 0/24/2025 10:32 PM Microsoft We
@ Acknowledgements2026-03-29.docx - 9/24/202510:32 PM Microsoft We
B Acknowl edgements2026-05-28.docx -] 0/24/2025 10:32 PM Microsoft We
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What now?

 Embrace the frustration

 Start simple and the possibilities will come

« How will you know (f it's a 2 hour project or a 20 hour project?

 Start small and see what comes! Let the people tell you what they will use with
their actions

* |dentify when your projects will start giving you hours back — not everything has
an ROI

* TJest test test!

 Be kind to yourself
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Getting Started Resources + What's Next

Where to begin:
Microsoft Learn — free, self-paced Power Platform training
Power Automate templates gallery — start from a working example
Blackbaud Developer Portal (developer.blackbaud.com) — SKY API docs
Power Platform Community + user groups

Blackbaud University
What'’s next at bbdevdays: Hands-on labs, deeper technical sessions, and the
Blackbaud developer community
Your action item: Pick one manual process this week, find a template, and build
your first flow
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Questions?
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Thank you

maire.moriarty@blackbaud.com

gabriela.zelaya@blackbaud.com

mjgarvey@dioknox.org
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