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Automation That Outlives You

Designing, Documenting, and Managing Work -
for Long-Term Success -- v *
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Agenda
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Introductions
Demonstration

The Questions We Asked Ourselves

Questions
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The Problem

What problem were you trying to solve?
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Solution & Adoption

What solution did you select and how did you drive
adoption and bring others along?
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Project Management with Microsoft Solutions

Alvernia
University
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Power Automate Flows FPosts Shared Page Flows to Develop (1) v +2 (& &8 0 Meetnow v B

Flows & Reports to Develop B Calendar & Charts =@ Q

Advancement Operations

* Main Channels Operations Process Data Audits Grant Management
General

+ Add task -+ Add task + Add task
Alumni Engagement Score &1

File Home Insert Draw History Review View Help Class Notebook File Room Scanning Project

Report M&r ] Data Audit Report
= = — FY 22 Appeal Planning
(i Add Page F

" Opportum’ty Linked Gift Audit ik Power Automate Flows (O AEM Pivots () Constituent Code Audit (O Grant Audit Report

v [l Power Automate Automations Alvernia Email Address Audit

2y, August 28, 202 1:03 PN

PowerBi project ® received resources from Rebecca to This task has been automated to The Grants team does a summary
> Blank Address/Salutation Audit — " "
Acknowledgement Flows b e n OneDrive start on this in FY2026. update lookup ids when possible report for finance at the end of

Raisers Edge Requests 5
Blank Constituent Audit
Alumni Activity Import Description
Weekdays at 4:00pm. This flow checks each opportunity in an Active Grant stat
Commitment status to confirm the linked gifts equal the amount reflected as fu Scholarship Project
an opportunity that has linked gifts that don't match it sends an email notificati
Email Unsubscribe Audit Qperations team so we can carrect the record, Training

lin elow is the folder with the \ and add manual review actions each fiscal year. We should be able
RE to NXT Process Upgrade QueryResults_to_SharePoint and when the flow can't determine a to automate the creation of t
Alumni Class Note

Alumni Import Solution

i uate Imporf Family Legacy Data Audi Work Flow P! = & 6/30
Anticipated Graduate Import y Legacy Data Audit Flow Link: Microsoft Power Automate lork F lanning 6/30 S 6/30

Work Study Channel . 8

Basic Constituent Import Former Parent Aud

RENXT List Link: PA_Active Opportunity Funded Data Audit

Funded Opportun

Give Campus Constituent Match Au... Variable User Role for notification: Gift Entry » Hidden channels Enhancement Enhancement -

Canstituent Update

Data Audit Flows =
incentive Mailing Action Outline: (O Automate Consent updates () Unsubscribed Notification () Weekly Active Grant notification
* Variables

©  Oppertunity Summary (Array)
Finance Flows = anit Contact Audit o Totalsum (Float)
o Envitenment.ll (string)
o AssignedUsers (string)

Actions Audit * Variable Action Assignment Scope
Opportunity Linked Gift Audit + * St
Notification Flows o Ustopportunities

Opportun: us/Purpose Audit o For each opportunity
Parent Import Solution . Set TgtalSum Variable to Null
- i Get an opportunity
Process Flows Vs Compese funded amount
Format funded amount

Expected Graduate Solution T EAGHE

Give Campus Import it Notification with Linked

Grant Flows
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[f%] Video Demonstration

Alvernia
University
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OneNote
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Streamlined Project Management

ERIENDS oF ACADIA

Online
Communication
(Chat/Email)

Meetings

Document
Sharing

% . N

/. monday.con
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“ Video Demonstration

FRIENDS OF ACADIA * Appeals

» Publications

Project « Cross-departmental
hManagernens reconciliation

« SOPs and tech
transitions

« Annual Benefit

« Annual Meeting

¢. monday ..o o « Young Friends
Management Events

« \/olunteer Events

« 1:1 Agendas
Meeting » Team Agendas

Agendes « Interdepartmental
Agendas
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Flow Inventory

Dev Ops Team

Power Automate Flow Details * @ I All ltems ~ Flows Off — Flows On ~ Flows Suspended | -+ Add view F | OW re po p u | ateS S h a re Poi nt
Flow State:  Started X @ ) I ist nig htly

Flow Display Name Description Flow State Flow Created Time Trigger Type

Uses Query AP| for daily update to SharePoint list of internal staff

Staff Fundraisers as SharePoint List (updates Action g Updates Achon aroor ool s b teth £ Rindrai Started June 17, 2025 Recumrence M |t. | 0 | | f
ers. U < port template with current fundraiser
Import Template) u I p e VleWS a OW or

list,
Looks for emails that are primary and marked inactive, Unmarks s e m e nta t I o ]
Unmark Primary and Update Type on Inactive Emails  primary checkbox and updates the type to Inactive. Started April 22 Recumrence

Runs weekly on Saturdays.

Runs query FYXX Actions for Unmanaged Qual Prospects and produces  go .y August 20, 2024 R

email report (sent to Rachel). Runs monthly on the st Brings fo rW rd the ﬂOW

Imports Action template from Import Station.
DROP BOX: Action import (NEW Import Station) October 30, 2025 OpendpiConnection

Points to new file structure in Dev Ops Team SharePoint: d esc rl pt I o n
fimport Drop Box NEW Import Station/Import Drop Box

Imports notepad template from Import Station,
DROP BOX: Notepad import XLXS August 11, 2025 OpenApiConnection

PD: Actions for Unmanaged Qual Prospects

Points to new file structure in Dev Ops Team SharePo;

/Import Drop Box NEW Impart Station/import Drop Box Deta i I S a n d SO rti ng th at a re

Imports Prospect Ratings template from Import Station.
DROP BOX: Prospect Ratings import XLXS Started January 03 CpenApiConnection

Points to new file structure in Dev Ops Team SharePoint: u n ava i | a b | e Wit h i n POWe r

/import Drop Box NEW Import Station/Impaort Drop Box
Alerts team to event donors who need to be added as participants as A t
Events: Participants that need to be added Vil as eoerd Horahions thal Reed ta be heled: Started Recurrence U O I | I e

Runs nightly at 9:00 PM.

Demo session:; Know Your Flows
- Wednesday, 1Tpm ET/10am PT
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Automation Notifications

0o  Automation notifications Conversation Shared Notes () 8 0 Meetnow v (O Q B

DROP BOX: New Opportunity import (TEST) has failed.
Alteryx Constituent Data has completed successfully (82564 records written).

DROP BOX: Notepad import XLXS has completed successfully (from Notepad Import Template (5)).

DROP BOX: Prospect Ratings import XLXS has completed successfully.

110 of 110 imported from Ratings (Prospect Development) Template (5).

fications b @ ¥ B + | B

Teams channel to alert other
people to flow activity

Notify of important updates
as well as flow failures
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Strategic Alignment

How does this work support your broader strategy?
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Measuring Progress

How do you measure progress and maintain visibility?
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‘ Planner

99 My plans > [™ Flows & Reports to Develop  #

B Grid B Board

Status Priority

47

Tasks left

Not Started . In Progress . Late M Completed ia
e : ——

Progress using Microsoft Planer

Filer Home Insert Draw Pagelayout Formulas Data Review View Automate Help

0 || = | %

Clipboard Font Alignment  Number

v

>
w

A

Row Labels M1 Count of Tasks

57
Error 17
Idea 15
Enhancement
Data Audit
Report
Report;Power Bl
Maintenance
Notification
Set Up
Error;Enhancement
Process
Import;Enhancement
Planning
26/27 Goal;Report
Communications
Process;Data Audit
Import
Import;26/27 Goal
Grand Total

[y
B

2
3
4
5
6
7
8
9

P R e e e R e
W o ~NOUN s WNR= O

Important Medium
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o
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Not Started . In Progress . Late . C
2
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% Accessibility: Investi
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PivotTable A ?
] Conditional Formatting v @ p
BZ Format as Table v Cells Editing

[iZ Cell Styles ~ b ¥
Styles Sensitivity|

Row Labels

D a

PivotTable Fields

Choose fields to add to report:
Search
L] Checklist Items

Labels
] Natac

Drag fields between areas below:

T Filters Il Columns

2 Values

Count of Tasks

[ Defer Layout Update




xample of Usage Insights Dashboar
FRIENDS of ACADIA  Measuring Adoption and Tool Use

Back = monday administration Learn more

© General |nsights © Feedback

Customization

Directory

Security

Al governance Overview | Last 30 days
Connections 3 Apr -2

Billing

Usage stats New members Items created Tasks done Board actions

Insights o 407 223 2,255

Starage 2 compared to previous period ~ 129 compared to previous period ~ 14 compared to previous period « 514 compared to previous period
Automations

Integrations

Advanced

Tidy up Active users

Content directory

£ Apps

® 8

2
Cross account copier [eo)

23 ﬁ Members
2518 ek ﬂﬁ@ﬁﬁg‘iﬂm

3 2
mﬁ"%mm@ Ly @ Guests

7

s '5515
: 2 © 131 >
33663334111° Thpe I|II|} I ® Viewers
o 33BA433340pRRa04004 “IIIH |l'

Permissions

Admin apps
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CCS DQthProspect quogement Plan v [% Alsuggestions [New] x Integrate ¢ Automate (% Agents (D (\b Invite /2 | D | eee
Main table --- Build Vibe view a +
Q, Search ® Person Y Fiter ~ 1| Sort ¢ Hide (& Groupby  --- © Givefeedback ~

~ CCS Data/Prospect Management Plan

Item Section Data Source Timeline Meeting Date Status Duration Target Pace Responsible

Review households for disqualification Q Section A Disqualification (Tab 2) May 2 2 weeks e‘
Reviey ouseholds for further research Q Section A Further Research (Tab 7) “ 2 weeks

Reviev low-capacity assigned households Q Section A Potential Disqual (Tab 9) “ 2 weeks

Evaluate Tier 1 + $10K+ prospect: Q Section B Top Unassigned (Tab 4) 6 weeks 50/week

Evaluate Tier 2 prospects Q Section B Top Unassigned (Tab 4) 3 weeks 50/week

Evaluate 108 re-engagement prospects Cb Section C Re-Engagement (Tab 3) 4 weeks

Identify top for prioritization Q Section C Re-Engagement (Tab 3) 1.5 weeks

Review legacy prospects Q Section D Legacy Giving (Tab 5) 6 weeks

Prioritize overlapping prospects Q Section D Legacy Giving (Tab 5) 5 weeks

Export assigned portfolios Q Pipeline All sections complete 1.5 weeks

Define ask amount & strategy Cb Pipeline Internal 4 weeks

Draft FY26-27 cultivation plan Q) Pipeline Internal 6 weeks

+ Add item
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Designing for Scale

How did you design for scale and sustainability?
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Scaling with Microsoft Planner

Alvernia
University

4@ Planner

€52 ? Hallie Guiseppe 8
io] 88 My plans > " Flows & Reports to Develop # -

®
B Grid

@ calendar @& Charts =06 Q {= Group by: Bucket

Operations Process Data Audits Grant Management Finance

Events
| 4+ Add task -+ Add task - Add task

- Add task

-+ Add task
Report Mﬂ Data Audit Report Report m
(O AEM Pivots |

() Constituent Code Audit () Grant Audit Report
received resources from Rebecca to
start work on this in FY2026

below is the folder with the

(O Pledge Status report with (O Event Registrations add guest as
enhancements

relationship
ible { O

This task has been automated to

ective is to create a flow that
manual rev actions e fiscal year. Wi

be able pulls the information from the Cash
% " | = 26/27 Goal R rt
sults_to_SharePoint and... the flow can't determine a... Flow re| and add the /27 Goal 2o

Distribution information to the..

to automate the crez this

(O Event Participant List Request

' figure out how to get participant

fees to export in em

_ 1 will put this flow on he
/15 P&
Enhancement Enhancement

(O Automate Consent updates (O Unsubscribed Notification

(O Weekly Active Grant notification

The is outputting any update Automate Cash Flow report 10/30
fundrz r t Laurel requested to have the Objective: To e a flow that
active ones. I'll start by asking the Weekly Active Grant n

ChisiCab Lo

pulls the information from the Cash
nrn il $rarnad AFE kil en = P
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V 2 @ Upgrade

Development Workspace

My workspace agents
Content
@

Development Admin

D 2026 Dev Team Weekly Meeting

nd Amanda 1:1 Meet
g Amar oline 1:1 Agenda
& RENXT Transition - Datal
sn-Amanda 1:1 Ag
O Jen-Devin 1:1

2026 Membe!

xample of Weekly Agenda
Integrating into regular processes

helps promote sustainability

rch for anything..

2026 Dev Team Weekly Meeting +

. .
Main table --- Calendar Build Vibe view -

[Y Alsugg

m Q Search ® Person Y Fiter ~ 1| Sort & Hide ([ Group by

v 2026-05-12 Agenda
Item
Item

Welcome- Please add yourself as an attendee

Annual Meeting Assignments

Planned giving updates 2

RENXT databaseview to webview transition - poll for progress tracking
JPH Luncheon Soft Opening

Strategic Planning Update

CCS Next Steps

Dev Comm Report

Benefit Updates

Item

Welcome- Please add yourself as an attendee

bbdevdays

PO OBOHPODBOYD®

R Updates/1 Files

x  Annual Meeting Assignments
Activity Log Build Vibe view

[ Update via em

Annual M 3 Awards.xlsx

company.monday.cor

+




NDS oF ACADIA

Easily Duplicate Boards
Sustainability

Duplicate "bbdevdays RENXT Transition Dat...
New board name

Duplicate of bbdevdays RENXT Transition Databaseview to Web...

Choose what to duplicate

-

Board structure only
Board structure & items

Board structure, items & updates

Duplicate

¥< bbdevdays




Questions?

HE Keep the conversation going in the

'l-.
Jourf Lt Blackbaud community.
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Thank you
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