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Agenda

1. Introductions

2. Demonstration

3. The Questions We Asked Ourselves

4. Questions



The Problem

What problem were you trying to solve?



Solution & Adoption

What solution did you select and how did you drive 
adoption and bring others along?



Project Management with Microsoft Solutions



Video Demonstration



Streamlined Project Management



Video Demonstration



Flow Inventory

• Flow repopulates SharePoint 
list nightly

• Multiple views allow for 
segmentation

• Brings forward the flow 
description

• Details and sorting that are 
unavailable within Power 
Automate

Demo session: Know Your Flows
- Wednesday, 1pm ET/10am PT



Automation Notifications

• Teams channel to alert other 
people to flow activity

• Notify of important updates 
as well as flow failures



Strategic Alignment

How does this work support your broader strategy?



Measuring Progress

How do you measure progress and maintain visibility?



Progress using Microsoft Planer



Example of Usage Insights Dashboard
Measuring Adoption and Tool Use



Example of Measuring Project Progress



Designing for Scale

How did you design for scale and sustainability?



Scaling with Microsoft Planner



Example of Weekly Agenda
integrating into regular processes 

helps promote sustainability



Easily Duplicate Boards
Sustainability



Keep the conversation going in the 
Blackbaud community.

Questions?



Thank you


