
Account 
Segmentation

Territory 
Planning

Sales 
Coverage

Quota 
Planning

Account 
Transfers

Comp. 
Planning

Sales 
Crediting

Comp. 
Calculations

Comp. 
Displays

Dispute 
Mgmt.

SPIF 
Programs

Sales 
Forecasting

Deal 
Desk

SPIF 
Programs

Marketing 
Programs

Account 
Planning

Sales 
Planning

Sales 
Incentives

Sales 
Insights

Comp. 
Planning

Sales 
Coverage

Connected Planning Journeys - Sales



Connected Planning Journeys – Finance

Corporate FP&A

Cross-Functional 
FP&A

Strategic Planning

Aggregations Functional 
Target Setting

Aggregated 
Forecasts Cash Flow

Revenue/Marketing 
Planning

CapEx/OpEx 
Planning

Supply Chain / 
Operations 
Planning

R&D / Innovation 
Planning

Workforce / 
Compensation 

Planning

Commodity & FX 
Analysis

Initiative Planning

Competitor 
Analysis

Brand / 
Customer 

Profitability

Long Range 
Planning

Scenario 
Planning

Corporate 
Development

Predictive 
Planning

Pricing 
Analysis

Financial Insights

Channel / 
Product / SKU 
Profitability

Balance Sheet ZBB

IT/Asset/Facilities
Planning

New Product 
/ Service 

Introduction

Working Capital 
Budgeting & Cash 

Management

Interest Expense 
Planning

Tax & Duties 
Planning / 
Processing 

Transfer 
Pricing

Global 
Regulatory 
Compliance

Credit Rating 
& Analysis

Specialty Finance

Investment 
ManagementAllocations Product 

Costing Debt Planning Transaction & 
Risk Hedging

Controls 
Auditing

Controllership

Market 
Profitability



Product Portfolio
Planning

Contrib. Margin 
Analysis

Commercialization & 
Ramp Planning

Project
Planning

Resource
Constraint Mgmt

Demand
Planning

Forecasting
(Multi-method)

Demand Sensing
& Shaping

Collaborative Planning 
& Fcst

Merch. & Assort. 
Planning

Supply 
Planning

Capacity 
Planning 

Inv. & Prod. 
Planning

Dist. & Transport 
Planning

Capable to 
Promise

Product 
Planning

Demand 
Management

S&OP

Trade
Promotion Mgmt

Connected Planning Journeys - Supply Chain

NPI / EOL / 
Cannibalization

S&OP Inventory & 
Service Policy

What-If 
Analysis

Margin 
Management

Scenario 
Planning

Supply 
Management

Supplier 
Management

KPIs & 
Reporting


