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Our Products

‘

mind

& task note

Beautiful mind mapping Intuitive, secure task Collaborative
for teams. management for teams. documentation for teams.
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Challenges we were facing before Anaplan

Planning processes are not centralized
— Finance can't see updates automatically — lot of manual work and
re-sync

High error factor because of manual data corrections, different versions

Several different Excels, GSheets which need to be merged
together for the company’s Financial

Dynamic planning and Variance analysis - difficulties

Difficult and time-consuming to build different scenarios

Limited visualization and comparison of the bottom-up and top-down
planning

plahning Current situation & problems

Continuous manual work, updating

" many GSheets

| » Lots of manual corrections

Discrepancies between
departments:

--> e.g. now the difference in UA
(diff number for Finance and BI)

_. > With Anaplan it would be

straight forward , because the
budgeting, planning, would be at
the same place, and accounting so
Odoo would also be included.

Less time to analyse the results
because a lot of time is attributed

. to just updating the numbers

(often many times, because of
numbers are changing)

1= Numerous error factors in Excel

‘- No visualization in Excel
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Why we chose Anaplan

Provides connected planning across the whole
company

Deep market research — Anaplan seemed to be the
best tool on the market

Very good feedback from current Anaplan users

Offers everything we need
Few steps ahead its competitors: e.g. Al-based

forecasting

Implementation partner — Bedford (help us building
our models)

{ Anaplan )-

Different departments would have
access, could do their planning
directly in the system.

--> no extra work for Finance

--> wouldn't have to play the role
of an intermediary

[ The system is flexible, and we can
always modify and improve it
--> If the company grows (even

| geographically, Anaplan can be
adjusted for the new company
structure.

[‘ Real-time updating
Al based forecasting, planning J=(—

k“ Handles different scenarios
\\‘ Bottom-up vs Top-down planning

&: Less error factors

K Integrations |

native integration

through API

Growth planning for all

departments at the same place
Marketing planning could go down

until a level of different campaigns

Detailed marketing planning
Sales performance
= HR - headcount planning

Geographical expansion

Provide suggestions for what models to use for our
forecasts

BigQuery, Tableau and PowerBI -

Personio could be connected

Odoo can be easily integrated
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Benefits

Becoming data-driven
Intelligent decision making

%
[ ] J
Flexibility & Scalability

It grows together with the company:
New modules can be added anytime

X

Connected platform
Real-time access to information & easy
collaboration between departments

S

Dynamic planning
Reacting faster and adapting effectively
to changing circumstances

Easier reporting & visualization
Personalized dashboards and built in
dynamic reporting and presentations

O

Automated processes & boards
Less manual work and reduced risk for
human mistake — Increased efficiency

©

Helps to stay focused on target
Scenario-based planning & “What-if”
scenarios

Easy to use & nice interface
Training videos for different use cases
&, modern, well-designed platform
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— Project initiation
— Design & Process planning

° ) )
I m I — User stories
I e I n e — Regular calls with the

departments, to build up the
ideal department specific
planning models.

Detailed

presentation to : Implementation:
the Leadership . — Sprint reviews

. — Sprint replanning
— Model analysis

Pre-Release:
Defining the objectives,
and the detailed timeline

: Scoping ; : Test &
Preparation : session : : : Deployment

TSI WD - S

2021. Dec. - 2022. Beginning of Mid of May End of May  End of May - Mid 2nd half of
2022. Feb. March May of September September

All departments

(ARR ownership, " t’ " t’

OKR setting) Finance Finance
& Finance All All All All
departments departments departments departments
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Bedford as Implementation partner
Methodology Overview

The Anaplan Way

Go/No Go: Don’t test a moving target!

Pre-Release Foundations Implementation Test Deployment

GA

Statement
Post Go-Live

Support

+ Care Programme

Concurrency
Testing

g )
Rughcue SRR SF 5§

Align on Expectations "Measure Twice, Cut Once” + Testing
* Model analysis
« Concurrency testing

Defining high-level + Project initiation :
* Human user testing

objectives Launchpad training
Agreeing the right Project kick-off meeting
resource mix, and *  Anaplan manifesto (value metrics)
timelines + Design and process planning '
«  Process overview > model schema )

Culminated in signed
SOwW «  User roles and flow diagram . 8 ; )
Sprint reviews & sprint re-planning

+ Sprint planning = o -
Planning poker (estaetag oot aka “Managing the Buckets
Sprint bucket planning (prioritising)
Model interaction specification

Anaplanner Enablement
Change Readiness
Value Realisation
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Challenges we were facing during
implementation

e Data readiness
e  Summer ~ Holiday season
e Tough deadline - project timeline

° Initial assumption: Level 2 Model Builder training (without further experience) <>
Model Builder

e Involving departments, who weren't really familiar with planning and forecasting

e Very limited availability of key people and Department Heads (UAT)

e Data issues, lack of resources in the Data Team  (UAT)

e But despite all these challenges we managed to successfully complete the
implementation process! E‘g
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Next steps to establish the Anaplan-culture
@Meister

e Tailor-made tutorial videos for the departments ﬁ
e In-person forecasting day together to create a draft forecast

e Finance Team'’s continuous support

e  Establishing the steps and processes for the quarterly & yearly Forecasting Cycles
e Bottom-up & Top-down Variance Analysis
e  Budgeting

° Data-driven decision

° Potential Phase 2 ‘
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Thank You

Any Questions?




