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Agenda

1. Enterprise Business Planning at HP Inc 3. Report Pages Demonstration
2. User expectations set by Powerpoint 4. Lessons Learned
Presentations « Page Builder Security v. Model User
* Dense slides filled with data and text Security
commentary « Images
* Not auditable « Text Formatting and Dynamic Content
* HP Inc Branding e ALM
One Plan. No Excel. Real-time Decisions.
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End-to-end connected view of the Al-based analysis, scenario planning and Real-time collaborative platform with

business with clear and aligned adjustment tracking, with automated data embedded narratives and powerful data

assumptions, drivers, inputs and outputs. feed visualization
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Overview of the EBP Ecosystem

Releases 4,6, 7, B haven't started. Everything else is done or in progress.

R6/7 budg/ L7

Hood Print Chartreuse Ps
a8r plan 18m unit plan

Demand and Supply plans Finandal forecast

Annapurna S—
P&L Simplification

Supply Chain Finance @
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Deloitte is Anaplan’s #1 partner

Deloitte has been awarded Anaplan Global Partner of the Year seven years in a row.
Most of our clients start small with a focused pilot, followed by an expansion across the organization.

Deloitte & Anaplan partnership Global Anaplan practice

Deloitte & Onsite teams
Anaplan Consultants in every
partnership major market

Offshore teams
Cost efficient Anaplan
model builders and

integration specialists

Truly global

Dedicated practices
in over 27 countries
in AMER, EMEA

and APAC
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Nearshore team = Delivering global Anaplan projects in
Model builders that sales, marketing, finance, supply chain, tax,

HR, IT, and operations

100+

Deloitte solutions are based out of our
powered US delivery center = Global Implementation Partner of the
by Anaplan Year from 2015 to 2021

2021 Global Partner of the Year:

Deloitte was recognized for continuing to deepen its relationship with Anaplan and drive customer value through connected planning. Deloitte is committed to an
accelerated growth plan to improve value that joint customers achieve with Anaplan’s connected planning platform in finance, sales, and supply chain.’



Delivery Highlights

Mobile

HP CFO demanded data

transparency on the go. We
are deploying mobile-specific

pages to L1 and L2
executives to support

Business Operations
Review

Executive Financial
Forecasting

Executive S&OP

Monthly commercial planning
is facilitated through supply
allocation that is built with
Optimizer to maximize for

Optimizer

Revenue

Gross Margin

Management
Reporting

HP requested a higher
visualization-impact for
weekly reporting to HP
CEO, management reporting
will include

» Business Operations
Review

 Executive Financial
Forecasting

 Executive S&OP
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HP EBP Re-Cut | E2E Timeline

Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223
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EBP Releases V

Track 1

R1: Mgmt. Reviews (COR/
MOR/BOR)

Release 1.1,1.2,1.3
Enhancements*

%

R2: Sales Forecasting
(Direct & Indirect)
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Release 2..0.2,2.1
Enhancements*
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R3: Commercial Outlook
& Category Plan

Release 3.1

Z

Release 3.2

Release 3.3

Track 2

RS

Release 5.1
Enhancements*

R6 + R7: Long Term Plan
+ Annual Budget

R8: Executive S&OP

N

- Print MVP N
R9: Driver Based 18- PS/Print/Supplies

Driver Based Forecast - @_ @ -
Model W Model Final Model

/22 2Z 2.2\

/2

month Finance Flash
Deliver & Improve 65
Deployment / Roll out & CX N Yearly Freeze  *Timeline for Enhancement Releases being finalized

Discovery Plan & Commit Execute & Coordinate
Plan Development Sprints
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Corporate
Summary

Execution
Status

Sell-Thru

L1 BOR | Executive Summary

-Revenue Sep Flash is £ 11550

«Printing revenuaass s s L 8L PN A CUEY S IO T NS S arbeatit 5 &

«PS revenue raxri s

<Channel inventorvis nceECiEo 10 DE Y waninnnarCeEEEE S aannnmisr s S o yI s 68 UHDS0nS.
Q4 BMW: Prinn: = SRAAAMTIRD 'PS 42 RTINS RAAAAA ST $an.

Supplies: e
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- ST: Actuals include current week actuals for EMEA & AP, forecast for AMS (Core Print updated on Friday with AMS)
- Revenue secured: not synched with unit secured, we have 2 days delay between Finance secure and SC secured
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Flash vsProrFiash vsBudget vs Goal

CO PS Dashboard
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Lessons Learned

Page Builder Security v. Model User Security
» Model enforces selective access by geography
» Only Page Builders can format text
Images
« GOOD: provide branded content
« GOOD: can scale rectangles to any size
« BAD: must control the image server
« WISH: vector images to scale better
Text Formatting and Dynamic Content
 ALM
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Tips & Tricks

« Text overlay
» Style templates — thanks Steve Prendergast
» Multiple object select
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One thoughtful ]’

idea has the o
power tochange
the world.
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