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Agenda

1. Kersia : Inventing a Food Safe World – Short Story

2. IBP : Integrated Business Planning @ Kersia

3. Project Planning

4. Architecture & key functionalities

5. Conclusion & Questions
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What do we do @Kersia
INVENTING A FOOD SAFE WORLD
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In few figures
GLOBAL PRESENCE TRHOUGH DEVELOPPING INTERNATIONAL FOOTPRINT
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A Group in perpetual transformation
WITH A STRONG GROWTH THROUGH BUY & BUILD

2016 2020

October 2016 
Ardian acquires 100% of 
Hypred from Roullier Group 
alongside Hypred 
Management team

201920182017

April 2017 
Hypred and Anti-
Germ announce 
their 
combination

August 2017 
Hypred acquires LCB

Sept 2017
Hypred acquires 
G3 Quimica 

June 2018
New Group identity: 
KERSIA

June 2018 
Kersia acquires 
Kilco

July 2019 
Kersia acquires Choisy 
Laboratories

May 2020
Kersia acquires
Holchem

December 2020
IK Investment Partners 
acquires 100% of Kersia 
from Ardian alongside 
Kersia Management team

December 2020
Kersia acquires
Sopura

2021

May 2021
Kersia acquires 
Bioarmor

November 2021
Kersia acquires
AgroChem

2022

Feb 2022
Kersia acquires 
Kalinisan in 
Philippins
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Simplified Road to Market…

Pick, Pack, Ship

Mixing & Filling

Factory

Factories

Warehouses

Direct Deliveries

Mixing in reactors

Filling & Labelling

Raw Materials 
(chemicals), 
Packaging, Labels, 
ets.

1 week to 6 
months

Less than a 
day

Between 1 to 10 days between
order intake & deliveries
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Stakes for Kersia

Kersia Markets & organization are evolving : 
o New subsidiaries to integrate in the scope every year
o Disruptions on Demand & Supplies
o Expansion in People to coordinate, from Sales to Plants
o Completion of Product Portfolio with new ranges coming from acquisition 

and Innovation developped by our R&D Teams
o Different ERPs across the Group (~65 instances, majority without MRPs)

BUT : 
o Customers still want to be delivered with the highest service level they

deserve
o Our internal organization still need to stay efficient – even if different

models exist after acquisitions

This is why : 
o Anticipation is key : Need to work on operations agility, collaboration, 

information sharing and business-oriented decision making
o Get rid of excel sheets, email exchanges, leadtimes, delays, missing

information, complex calculations, arbitrations, etc.
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IBP Process
IBP IS A DATA DRIVEN DECISION MAKING PROCESS FOR MANAGEMENT AND OPERATIONS

Integrated Business Planning is a management 
process enabling : 

Aligning offer, demand, supply and corporate 
functions on a common plan
Executing this common plan

Integrated Business Planning is a business process 
not limited to operations or Supply Chain. It is a 
decision-making process, with standardized decision 
models, analysis and scenarios

Integrated Business Planning is a collaborative 
monthly process, engaging direction board, 
marketing, sales, finance, operations and supply chain
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IBP Journey
PAST & FUTURE

2017      2020 2021 2022 2023

Process definition

Process deployment

Partial Excel Base 
forecasts

Design

Build & Test (Agile)

Pilot ITA

Deploy : FR 

Deploy : EE

Deploy : IBER

Deploy : UK

Deploy : CE

Deploy : Amsud

Deploy : BE & 
Nordics

New waves depening on Kersia 
scope evolution

Dec 2020 
IBP Program Kick-Off
Inclusion in 5 years 
strategical development 
plan in Kersia

Jan 2021
Recruitment of dedicated 
Project Leader

Jun 2021
Demand 
Planning Live

Oct 2021
Supply 
Planning LiveMar 2018

Internal development of 
Excel based Forecasting 
Model

Dec 2021
IBP & Scenario 
imulation Live

Deployment 
Geographical Waves per criticity of 
Business & Turnover contribution

Inclusion in Post 
Merger Projects for 
future acquisitions

TBC

TBC
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Steps of Build
3 COMMUNICATING MODELS UNDER 1 APP

Supply
Planning
Weekly bucket

S&OP
Monthly bucket

Demand 
Planning
Monthly bucket

A single Workspace & Application

Build & Test : 3 
months

Build & Test : 3 
months (sequential

with DP)

Build & Test : 3 
months

1 2

3
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Key functionalities per Model
DEMAND PLANNING

Integration of Product / Geog / Market / 
Commercial hierarchies

Cleaning of Actuals (Sales history)

Statistical Forecasting, including Baselines, 
Trends, Seasonality calculations

Collaborative Forecasts & commercial 
override @ any level of hierarchies
(Quantity, Turnover, Prices)

Forecast Accuracy & Biais calculation

Projection of forecasted « Cost of Good 
Sold »

Calculation of Budget Adherence
(Quantities, Top Line, Contribution margin)

Demand 
Planning
Monthly bucket
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Key functionalities per Model
SUPPLY PLANNING

Network modeling including multi-level BoMs until
Component levels

Disagrigation of Demand Model from months to 
weeks

Workload per production line calculation

Replenishment calculations :
o DRP / MRP netted & time-phased calculations (Through BoMs & 

distribution network)
o What to produce or buy & when
o Adaptable replenishment policies (LeadTimes, Safety Stocks, 

Order points, etc.)

Identification & resolution of issues : 
o Capacity per bottleneck
o Component Shortage
o Inventory Analysis & change in replenishment policies or 

parameters

Input of major components cost forecasts
(External Market intelligence  Plan IQ in the 
future)

Supply 
Planning
Weekly Bucket
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Key functionalities per Model
S&OP

Scenario Analysis & comparison
o Demand disruption (ex : Covid)
o Break of Raw Material Supply
o Loss or change of production capacities
o Etc.

Aggregated level versus Demand & Supply
Planning
o Product family Levels
o Conditioning families
o Raw Materials families

OPTIMIZER functionality of Anaplan
o Optimization of : Top Line, Contribution Margin, 

Working Cap
o Demand Scenario construction & Advance / Delay 

strategy
o Purchasing strategy (Multi-site on forecasted prices)
o Production Allocations (Multi-Site)
o Etc.

S&OP
Monthly bucket
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Architecture of Kersia Models
3 COMMUNICATING MODELS UNDER 1 APP

Items

Supply
Planning
Weekly bucket

Sales

Items

Monthly update : Every 7th of each month
Weekly update : Every Friday night

Stock

Open 
receipts

Demand 
Planning
Monthly bucket

Weekly 
forecast 

Item x sites

1- COGS

Weekly update : Every 
Friday night

Monthly update :
Every 15th of 
each month

Projected 
COGS

Monthly update : Every 
15th of each month

2-
projected 
FG COGS

S&OP
Monthly bucket

Local ERPs

Harmonized Group 
Data-Hubs

Harmonized Group 
Super-Excel Sheet
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What did we achieve ultimately ? 
DRIVERS OF SUCCESS – ABILITY TO DRIVE BUSINESS

Common IBP Process for all entities

Collaborative Solution

One single source of Data for Forecast : Alignment

Ability to drive Business & Operations @ any level of 
org / product hierarchy
o Forecasts in Units (Tons) @ Any level (Sales, Production, purchase)
o Pricing policy, Forecast of Top Line, deviation from budget
oCash Impact Simulation
o Forecast of Raw Materials & components cost evolution
o Forecast of Contribution Margin

High Level scenario simulation Tool



16

Achievements in In Key figures

Active End Users 14 60 125
oManagement 2 8 20
oSales, Market. & Sales Admin 2 25 60
o Production & Supply 3 22 39
oAdmin 3 4 5
oConsulting Team 4 1 1

Data Hub Connection 

ERPs Connections 1 7 ~20

Deployment waves started 1 5 12

H1 2021 Q1 2022 ~Q4 2023
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Key success factors & Lessons learnt

KEY SUCCESS FACTORS

Strong Sponsorship of ExCo

Process already implemented in Pilot zones 
before ANAPLAN

Real Time platform Breaking silos in the 
organization & performing complexity with
feeling of simplicity

Experimented Consulting Team (Process & 
Technical) to co-build the solution & train 
internal Experts

Dedicated Central Team to animate & keep
Momentum

LESSONS LEARNT

Do not under-estimate Change Management 
when the process is new & needs new skills

Shit In Shit Out : Clean Data & strong
common masterdata base in place before
implementation

Key Users inclusion
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Questions


