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About St. 
Thomas

• Contacted Kristi 
Ames from MIC to 
get “About St. 
Thomas” info



1. All Funds Budget: ~$250M annually

2. Budget type:  Incentive Based (RCM)

3. Schools and Colleges: 8

4.  Number of Employees: ~1,500

5. Number of Anaplan Users: ~175

6.  Anaplan is “owned” by Office of Financial 
Planning & Budgeting (Allison and Nora)

Financial Basics at St. Thomas



Agenda

Today’s presentation will focus on the following topics: 

1. Anaplan Journey and Implementation 
Timeline

2. Anaplan and Change Management

3. Anaplan Demonstration

4. Q & A



Anaplan Journey and 
Implementation Timeline



• Exactly the way we 
wanted it

• Complex budget 
calculations specific to 
the St. Thomas budget 
model

• Top-down multi-year 
scenarios

• Tuition revenue 
forecasting

• User planning interface 
- Capital, 
Compensation, 
Endowment

• Rapid implementation 
with user feedback 
throughout the process

• Finance staff owns the 
model – able to 
troubleshoot issues as 
they arise

Benefits of Budgeting in Anaplan

Customized 
implementation

One budget, 
multiple models

Immediate results 
for users



Budget Redesign Project
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5. Anaplan Launch

1. Project Kick-Off

3. Financial Modeling, Consensus Building, Detailed Budget Model 
2. Budget System Selection

4. Consensus Building

Key Activity Overview

Project Kick-Off Budget Redesign Steering Committee (BRSC) kick-off

Budget System 
Selection

Budget System Task Force evaluated options for replacing 
existing budgeting system, selected Anaplan

Budget Model 
Development

Iterative process of vetting model decisions and financial results 
with BRSC, deans, and other stakeholders

Consensus 
Building

Recommended adoption of the budget model to university’s senior 
leadership

Anaplan Launch
Launch of Budget System project in Anaplan incorporating 
university subject matter experts, Anaplan, and Huron 
Consulting Group as implementation partner



Model Development in Anaplan
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1. Preliminary  Model Scenario Planning

3. FY 19 Budget Development

2. Revised Governance Committees

4. Trustee 
Approval

Key Activity Overview

Preliminary 
Model Scenario 

Planning

Developed top-down LRP/scenario planning model, UG tuition 
& financial aid forecasting model, user-facing budget 
development model and ERP-linked data hub to support all 
models. 

Revised 
Governance 
Committees

Revised Executive Budget Committee, initiated budget retreats for 
support units and revenue generating units, revised charter for the 
university standing Budget Advisory Committee.

FY19 Budget 
Development

Developed FY19 budget using new budget model and Anaplan 
budgeting platform. 

Trustee Approval FY19 budget in new model approved by trustees.



Go-Live/Implementation
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1. Model Evaluation

3.  New Budget Cycle
2. Ongoing Budget Maintenance

4.  Results Monitoring

Key Activity Overview

Model Evaluation
Evaluated budget cycle, collected feedback from key stakeholders. 
Incorporated key feedback in revised budget process for FY20 
Model itself remains unchanged.

Budget Elements 
from Anaplan to 

Banner ERP

Ensured implementation of new budget model elements -
tuition and aid allocation (Anaplan model), fringe benefit rate 
change, new reporting.

New Budget Cycle
Launch budget cycle for FY20 (Second budget developed with 
Anaplan)

On-going 
Realization of 
Model Results

Initiate St. Thomas “bank” to accumulate surpluses and deficits 
created by the new budget model.



Anaplan and Change 
Management



Change Management Strategies

User Engagement: 
• Identified key users/subject matter experts on campus and involved them in writing 

user stories, evaluating progress as development sprints were completed, and 
invited them to participate in user acceptance testing

• Kept “look and feel” similar to previous budget development tool where it made 
sense.  Familiar elements helped users feel more confident at the start.

• Developed training to accommodate a variety of levels of user sophistication.

Data Vetting and Validation:
• Build trust by allowing users to validate and correct model data to ensure it was 

accurate.  
• Vetting revealed areas where university data was not as “clean” as we wanted and 

provided an opportunity to correct the data.

Success:  
• Feedback from users has been positive.  Easier to use than previous tool.
• Athletics model in Anaplan was suggested by a user!

Changing budgeting systems is a scary proposition for end-users. 
Employing change management strategies was helpful for gaining buy-in 
as we created the Budget Development model in Anaplan.  



Anaplan Demo



Anaplan Use Cases



Anaplan Demo

1. Data Hub

2. Scenario Planning

3. Student Cohort Model (undergraduate tuition 
modeling)

4. Budget Development Model

5. Undergraduate Tuition Allocation – Actuals

6. Capital Requests and Budgeting

7. Athletics

Budgeting with four interrelated Anaplan models



• Provide reporting of 
actual financial 
results alongside 
budget

• Project year-end 
results

• Assessment of 
building conditions

• Multi-year 
deferred 
maintenance and 
capital project 
planning

• Analysis of 
academic 
program costs, 
utilization, and 
future prospects

Future Proposed Anaplan Use Cases

Actuals Reporting 
& In-year 

projections

Campus 
Facilities 

Assessment

Academic 
Portfolio Review

Workforce
Planning

• Annual process to 
analyze workforce 
and develop plans 
to improve 
productivity and 
cost-effectiveness.



Q & A Session



Anaplan Demo Slides





Data Hub



Scenario Planning



Scenario Planning



Scenario Planning



Scenario Planning



Scenario Planning



Scenario Planning



Student Cohort Model 
Undergraduate Tuition & Financial Aid 



Student Cohort Model 
Undergraduate Tuition & Financial Aid 



Student Cohort Model 
Undergraduate Tuition & Financial Aid 



Budget Development Model
End User Model

Contents Bar – Shows 
users the different 

dashboards available 
to them 



Budget Development Model
End User Model



Budget Development Model
End User Model



Budget Development Model
End User Model



Budget Development Model
End User Model



Budget Development Model
End User Model



Budget Development Model



Undergraduate Tuition Allocation –
Actual 



Undergraduate Tuition Allocation –
Actual 



Undergraduate Tuition Allocation  



Undergraduate Tuition Allocation  



Q & A Session


