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Aviva plans for the 
future through cost 
management with 
Profit&
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About Profit&
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Aviva Cost Management – the journey



Aviva: Internal

Aviva today – Connected Planning
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What are the benefits

Shorter planning cycle 
times

Cost efficiencies across 
Group

Single source of truth

Reduced burden on 
markets

Focus on what matters

Centre Markets

More agile to market 
conditions

Better informed targets 
through scenario
planning

Finance can focus on 
value add

Reduced need to hire 
additional staff to support 
growth 

Drive honest
conversations

Aligned to Aviva Values
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Lessons Learned

Don’t just lift and shift

Keep focused on the end delivery

Bring your stakeholders on the journey

Spend time on your design

Split into small chunks
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Quote of the Day…
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Q AQ AQ A
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Rate your session
Use the Anaplan Hub app

Tap “Agenda”

Navigate to this session

Tap “Take survey” on 
the bottom of screen
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Join our interactive workshop to learn 
exactly what connected planning is and 
how it can transform the way you 
collaborate around your plans.

Bring your laptop and get hands on. 
In just a few hours, you will learn how to:

• Build a business model from scratch in Anaplan

• Reduce your planning processes from weeks and 
months down to days and hours

• Improve transparency by involving more staff and 
business stakeholders in the planning process

In addition to the time at the workshop you’ll have 
another four weeks of free access to Anaplan.

Real-time model building 
workshop using the 
Anaplan platform

Decision-making 
in your hands
Date
23rd May or 18th July

Location:
138 Holborn, London, EC1N 2SW

Register today!
Call
01628 321454 

Visit
anaplan.com/events/real-time-model-building/ 


