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High-level objectives, resource mix, and timeline are defined in a project Rough Cut, and culminate in a signed 

Statement of Work (SOW). 

The Anaplan Way
Your path to implementation success! 

Foundations includes two fundamental planning phases.

 • Project planning: During your project kick-o� meeting, you will write your Manifesto and collect 

  requirements. Requirements for the project are gathered in User stories.

 • Sprint planning: User stories are collected in the "Master bucket." User Stories are then prioritized 

  by complexity and level of e�ort via Planning poker and assigned to "Sprint buckets.”

KEY DELIVERABLE: MANIFESTO

This is a clear and concise statement 
of what the team intends to build, 
including what success looks like 
and how to measure it. It represents 
agreement and buy-in from stake-
holders about the goal of the project. 
All stakeholders should participate 
in the writing session.

At Go Live, the model should align 
with your Manifesto as sign of 
a successful implementation.

KEY DELIVERABLE: USER STORY

This defines the low-level requirement described from a user’s 
point of view. It should be clear, feasible, and testable. A good 
user story includes:

Tip: Define your personas. Identify all 
stakeholders involved in the process

Tip: Start by wireframing expected 
dashboards,  then translate them 
into user stories.

Tip: Break down user stories into 

smaller parts if they are too complex.

• Title

• Description: 
 As a [persona], 
 I want [what], 
 So that I can [why]

 And I know it’s done   
 when [acceptance criteria]

• Measurable Acceptance 
Criteria for completion
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A Test Script includes:

• Detailed Acceptance Criteria 
• Description of expected results

• Step-by-step guide

• Feedback

• Pass/Fail

This is a guide to validate that the model behaves according to expectations. It should be 

comprehensive but not exhaustive, and should allow the tester to behave as they would in real life.

KEY DELIVERABLE: TEST SCRIPT

Download the Anaplan Way App from the App Hub

For more details, visit community.anaplan.com

User stories in each Sprint bucket are burned down as we progress through each sprint. Each day, the Scrum 

Team participates in a daily standup to talk about 1) what they accomplished yesterday, 2) what they will 

accomplish today, and 3) roadblocks. Additionally, there are Sprint reviews and Sprint retrospective after each 

sprint. During each Sprint review, the model’s progress is presented to the broader team for feedback. Sprint 

retrospectives o�er an opportunity to re-calibrate priorities and re-balance the User stories buckets (a.k.a. 

"managing the buckets"). 

Implementation phase

Testing occurs after building. It is important that no requirements come in during this phase, as you 

cannot test a moving target. Each testing phase uses parallel human and automated testing to stress test 

on user concurrency. 

Testing phase

Deployment plans should be developed well before the platform goes live or is made available to end-users. 

Deployment involves getting buy-in from users, making the Anaplan process stick in the organization, and 

securing return on investment (ROI). There should be a clear communication plan, training of end users, 

documentation, post-go-live support, and monitoring.

Deployment phase

Tip: Write the scripts from the previous sprint 
as part of the current sprint process.

Tip: Prepare test data in advance.

Tip: Send out a Survey to Testers to gather 
more global feedback.

Tip: Leverage automated tests to simulate 
more end users in the model.


