CENTRAL KENTUCKY               COMMUNITY FOUNDATION



ARTIFICIAL INTELLIGENCE POLICY
Purpose
Central Kentucky Community Foundation (CKCF) recognizes the growing role of artificial intelligence (AI) in nonprofit operations, grantmaking and scholarships. CKCF is committed to AI usage in ways that enhance our mission, support our stakeholders, protect donor relationships and maintains the trust of the communities we serve. This policy establishes guidelines for the ethical and responsible use of AI technologies by staff, volunteers, and grant/scholarship applicants.
Scope
This policy applies to internal use- CKCF employees, board members and volunteers using AI tools for operations, communications, fundraising or decision making, and external use- organizations and individuals applying for grants or scholarships who use AI in their submissions.
To ensure responsible use of AI in our programs it is important to distinguish between different types of AI technologies:
1. Generative AI
Definition: Generative AI refers to tools that create original content—such as text, images, audio, or code—based on prompts or inputs. These tools often mimic human-like writing or creativity, but the content is generated by a machine.
Examples:
• ChatGPT, Claude, Google Gemini (text generation)
• DALL·E, Midjourney (image creation)
• Synthesia (AI-generated video)
• Jasper, Copy.ai (marketing content generators)
Policy Implication:
Because generative AI can create full narratives, essays, or proposals, its use requires disclosure and limits to ensure that the author’s own voice and intent remain central. Using AI-generated work without meaningful human authorship or review is not permitted. Do not use Generative AI in any manner that might violate the confidentiality, privacy, intellectual property or other legal rights or interests of a person or legal entity, including, but not limited to CKCF or its employees, directors, constituents, clients, contractors, or partners.
2. Analytical or Assistive AI
Definition: These tools use AI to analyze data, improve productivity, research information or automate tasks without generating entirely new creative content.
Examples:
• Grammarly (grammar checking and suggestions)
• Google Translate (language translation)
• Excel AI or Tableau (data visualization and analysis)
• AI transcription tools (e.g., Otter.ai, Temi)
• Zoom AI meeting summaries
Policy Implication:
These tools are permitted without disclosure, provided they are used ethically and do not misrepresent the applicant’s own work or data. These AI tools enhance efficiency but do not replace authorship or originality.
Core Principles
1. Integrity and Accountability - Staff must review and take responsibility for all outputs generated by AI tools, ensuring accuracy, alignment with our values, and appropriateness for the intended audience.
     AI will not replace human decision-making in grantmaking, scholarship awarding, or donor stewardship.
2. Equity and Inclusion
We will monitor AI use to avoid amplifying bias, discrimination, or inequity—especially in systems that impact funding decisions or community engagement.
     We prioritize people-centered approaches over automation in relationship-building work.
3. Privacy and Security
We do not input personally identifiable information (PII), sensitive donor data, or confidential information into public AI platforms.
     All AI tools must comply with relevant data protection laws and organizational policies.
Permitted Uses
• For general knowledge questions meant to enhance your understanding on a work-related topic.
• Drafting or editing communications, reports, or internal documents.
• Brainstorming ideas for events, campaigns, or programs.
• Analyzing anonymized data to support impact measurement or strategy development.
• Summarizing public content (e.g., legislative updates, research briefs).
• Data analysis and segmentation: Identifying donor patterns, predicting giving behavior, and personalizing campaigns.
• Prospect research: Aggregating publicly available information on donor interests or affiliations.
• CRM automation: Using AI tools integrated with databases to streamline workflows.
Prohibited Uses
• Relying on AI to generate final decisions about funding, scholarships, or hiring.
• Copying and pasting, typing, or in any way submitting company content or data of any kind into the AI chatbot. 
• Using AI to fabricate data, outcomes, or testimonials.
• Submitting AI-generated work to external stakeholders without proper human review and editing.
• Sensitive donor, applicant, or beneficiary information must not be input into public AI platforms.
• Generating donor thank-you letters or appeals without human review.
• Impersonating staff, donors, or beneficiaries in written or digital communications (e.g., AI-generated deepfakes or chatbot misuse).
• Using AI to access or analyze private donor data in ways that violate confidentiality agreements or data privacy laws.
Implementation & Review
• Training on AI tools and ethical usage will be provided as needed.
• This policy will be reviewed annually to reflect evolving technologies, community needs, and legal standards.
Conclusion
AI has the potential to improve our efficiency and expand our impact—but only if used with care, integrity, and a deep commitment to community trust. Central Kentucky Community Foundation embraces innovation while upholding the values that define our work: transparency, equity, and human connection.



AI Usage in CKCF’s Grant Programs
Purpose
As artificial intelligence (AI) becomes more accessible and integrated into nonprofit work, Central Kentucky Community Foundation is committed to ensuring that its grant programs uphold fairness, integrity, and transparency. This policy outlines how AI may and may not be used in the grant application process and by grantees during funded work.
To ensure responsible use of AI in our programs it is important to distinguish between different types of AI technologies:
1. Generative AI
Definition: Generative AI refers to tools that create original content—such as text, images, audio, or code—based on prompts or inputs. These tools often mimic human-like writing or creativity, but the content is generated by a machine.
Examples:
• ChatGPT, Claude, Google Gemini (text generation)
• DALL·E, Midjourney (image creation)
• Synthesia (AI-generated video)
• Jasper, Copy.ai (marketing content generators)
Policy Implication:
Because generative AI can create full narratives, essays, or proposals, its use requires disclosure and limits to ensure that the applicant's or grantee’s own voice and intent remain central. Submitting AI-generated work without meaningful human authorship or review is not permitted.
2. Analytical or Assistive AI
Definition: These tools use AI to analyze data, improve productivity, research information or automate tasks without generating entirely new creative content.
Examples:
• Grammarly (grammar checking and suggestions)
• Google Translate (language translation)
• Excel AI or Tableau (data visualization and analysis)
• AI transcription tools (e.g., Otter.ai, Temi)
• Zoom AI meeting summaries
Policy Implication:
These tools are permitted without disclosure, provided they are used ethically and do not misrepresent the applicant’s own work or data. These AI tools enhance efficiency but do not replace authorship or originality.
For Grant Applicants
Applicants may:
• Use Assistive AI to assist with grammar, spelling, and formatting.
• Use Analytical AI to analyze publicly available data relevant to the grant proposal.
• Use Generative AI to brainstorm ideas or draft internal outlines.
Applicants may not:
• Submit proposals, narratives, or budgets generated entirely or substantially by AI without meaningful human oversight and authorship.
• Use AI to fabricate, exaggerate, or misrepresent facts, outcomes, or organizational capacity.
• Use AI to write letters of support or impersonate third parties.

Disclosure Requirement
Grant applicants may use AI tools in the preparation of a grant program or application. If AI tools are used in developing the grant application, applicants must disclose this in a designated section of the application. (e.g., “AI tools such as ChatGPT were used to refine grammar or generate outline drafts”). Failure to disclose may result in disqualification or post-award review.

For Grantees
Grantees may use AI tools to support the funded work provided:
• Human oversight is maintained.
• Use is aligned with the grant’s mission and objectives.
• AI generated outputs do not include personal data or confidential beneficiary information unless securely managed.
• AI use is not misleading to stakeholders, funders, or the public.
Examples of acceptable use:
• Using AI to analyze survey data.
• Drafting outreach materials (with human review).
• Automating routine administrative tasks (e.g., transcription).

For Grant Reviewers and Staff
• AI tools may be used to generate summaries, data and reports.
• AI tools may not be used to evaluate or score applications.
• All review decisions must be made by humans to ensure thoughtful, equitable consideration.

Evaluation Criteria
• Applications will be assessed on merit and alignment with Central Kentucky Community Foundation's priorities. Dependence on AI-generated content without thoughtful customization may negatively impact evaluation.

Ethical Considerations: 
• Fairness: AI should not replace genuine effort or personal voice
• Transparency: Disclose AI assistance where applicable
• Accountability: Applicants are responsible for their submissions

Compliance and Review
Central Kentucky Community Foundation reserves the right to request additional information about AI use in applications. This policy will be reviewed and updated as AI technology and ethical standards evolve.
 

AI Usage in CKCF’s Scholarship Programs
Purpose
At Central Kentucky Community Foundation, we are committed to ensuring our scholarship process is equitable, transparent, and rooted in the authentic voices and experiences of applicants. As artificial intelligence (AI) tools become more accessible, it’s important to set clear expectations for their use in the scholarship application process. This policy outlines how AI may and may not be used in the scholarship application process.

To ensure responsible use of AI in our programs it is important to distinguish between different types of AI technologies:
1. Generative AI
Definition: Generative AI refers to tools that create original content—such as text, images, audio, or code—based on prompts or inputs. These tools often mimic human-like writing or creativity, but the content is generated by a machine.

Examples:
• ChatGPT, Claude, Google Gemini (text generation)
• DALL·E, Midjourney (image creation)
• Synthesia (AI-generated video)
• Jasper, Copy.ai (marketing content generators)
Policy Implication:
Because generative AI can create full narratives, essays, or proposals, its use requires disclosure and limits to ensure that the scholarship applicant's own voice and intent remain central. Submitting AI-generated work is not permitted.
2. Analytical or Assistive AI
Definition: These tools use AI to analyze data, improve productivity, research information or automate tasks without generating entirely new creative content.
Examples:
• Grammarly (grammar checking and suggestions)
• Google Translate (language translation)
• Excel AI or Tableau (data visualization and analysis)
• AI transcription tools (e.g., Otter.ai, Temi)
• Zoom AI meeting summaries
Policy Implication:
These tools are permitted without disclosure, provided they are used ethically and do not misrepresent the applicant’s own work or data. These AI tools enhance efficiency but do not replace authorship or originality.
Permitted Uses of AI Tools
Applicants may use AI tools for the following:
• Proofreading for grammar, punctuation, or spelling.
• Brainstorming or outlining ideas in the early stages of essay writing.
• Clarifying prompts or checking formatting requirements.

Prohibited Uses of AI Tools
Applicants may not:
• Submit essays or other responses that are generated by AI tools.
• Use AI to fabricate or embellish personal stories, accomplishments, or experiences.
• Use AI to reword AI-generated content in an attempt to pass it off as original writing.

Original Work Requirement
All submitted content must represent the applicant’s own voice, ideas, and lived experiences. Misrepresenting AI-generated content as original undermines the integrity of the scholarship process, is viewed as plagiarism and may result in disqualification. Applicants are responsible for their own submissions.

Evaluation Criteria
Applications will be assessed on individual merit, alignment with Central Kentucky Community Foundation's priorities and specific scholarship objectives. Use of AI generated content may negatively impact the applicant’s personal alignment in these areas.

Enforcement
The scholarship selection committee reserves the right to review applications for authenticity. 
• AI detection Tools: The scholarship committee may use AI detection software.
• Review Process: Suspected misuse will trigger further review.
• Penalties: Disqualification from scholarship and possible ban from future applications.

Ethical Considerations: 
• Fairness: AI should not replace genuine effort or personal voice
• Accountability: Applicants are responsible for their submissions

Why This Matters
We want to hear your story—your goals, challenges, and dreams—in your own words. This helps us make fair decisions and ensures that scholarship recipients truly reflect the values of our community.

Compliance & Review
Central Kentucky Community Foundation reserves the right to request additional information about AI use in applications. This policy will be reviewed and updated as AI technology and ethical standards evolve.
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