
A good help to me when I was doing this unit was to relate the examples to the day to 

day things in life  

 

What does limiting factor mean? It means that somehow or by something you are 

limited to carry on an action that otherwise you would do as per normal  

 

For example  

 

it takes 2K of Flour to do 2 cakes  

it takes 3k of flour to do 6 loaves of bread  

 

you can sell each cake at £1.50 and each bread at 1.75  

Usually to are able to bake and sell 6 cakes and 12 breads a week  

 

IF you wouldn't have a limiting factor you would to as many cakes and as many loaves 

of bread as possible to get as much money as possible this would be doing all 6 cakes 

and all 12 breads so you could get  

6*1.5 = £9 from the cakes  

12*1.75= £21 from the breads  

total £30 a week 

 

Now, you are at home and bring the flour out to start baking cakes and bread when you 

realise that actually you have only 10K of flour . How many cakes and bread would you 

bake so that you max your profits that week? 

 

6 cakes a week take 6Kg of flour 

12 breads a week take 6Kg of flour  

so you would need 12Kg of flour to do your baking but you have only 10Kg! 

 

so you have to decide what you bake so that when you sell the pieces you get the most 

of your money  

 

You could do 6 cakes taking 6Kg of flour and then use the other 4K of flour to do 8 

breads (each bread uses 0.5K of flour as per above) then you would gain: 

 

6 cakes at 1.5 = £9 

8 breads at 1.75 = £14  

total £23 

 

The other side is  

Do your 12 breads using 6Kg of flour and then the other 4Kg to use to bake cakes 

therefore you would have 4 cakes and you would gain  

 

12 breads at 1.75 = £21 

4 cakes at 1.5 = £6 

total £27  

 

So it seems the second option is the best one  

 

Hope this example helps, i just made it out *LOL* i know sometimes is more complex 

than that but once you grasp the idea and steps to follow it will click  

__________________ 

A simple way of completing limiting factor questions: 

 

1. Calculate contribution for each product 

2. Establish what your limiting factor is 

3. Calculate the contribution per the limiting factor (contribution / limiting factor) 



4. Rank the products (highest first) 

5. Produce your products per rank accordingly up to the limiting factor 

 


